A National Case Study:
Insights and the Nightingale model




HOUSING OPTIONS
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NIGHTINGALE HOUSING

Vision
To create a world in which housing in contemporary

urban environments is built to support wellbeing,
community and liveability

Mission

To support, promote and advocate for a new
housing model that responds to home owner needs
and provides high quality housing that is
ecologically, socially, financially sustainable.
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2014 AWARDS &
RECOGNITION
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2014 AIA NATIONAL ARCHITECTURE AWARDS:
FREDERICK ROMBERG AWARD
2014 AIA NATIONAL ARCHITECTURE AWARDS.:
DAVID OPPENHEIM AWARD
2014 VICTORIAN AIA AWARDS:
ALLAN & BETH COLDICUTT AWARD
2014 VICTORIAN AIA AWARDS: BEST OVEREND AWARD
2014 PREMIERS DESIGN AWARDS: PREMIERS DESIGN AWARD
2014 PREMIERS DESIGN AWARDS WINNER BEST IN CATEGORY:
ARCHITECTURAL DESIGN
2014 BPN AWARDS: MULTI-DENSITY RESIDENTIAL
2014 BPN AWARDS: ‘BEST OF THE BEST’
2014 INTERGRAIN TIMBER VISION AWARD:
COMMERCIAL EXTERIOR
2014 HOUSES AWARDS: SUSTAINABILITY AWARD
2014 TIMBER DESIGN AWARD: TIMBER CLADDING
2014 INTERIOR DESIGN EXCELLENCE AWARDS
RESIDENTIAL: MULTI



“A quiet revolution is happening in housing
development in Australia. It started small, with
a group of architects in Melbourne, but has the

potential to transform the way urban housing
is conceived, funded, and designed across the

country” — The Conversation, 21 April, 2016
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ECOLOGICAL

Ecologically sustainabbs
dasign, incleding sustainabds
transport options.

HEIGHBQURHOOQD
CONTRIBUTION

SOClAL

Social sustainabalty throwgh
building in social connection and

Pooitive contribution to
neighbourhoods via guality
urban deskpn.

oMMty Managemant.

FINANCIAL

Financial sustamability by
parmitting purchasers’aconss
to howsing at cost; and, throwgh
design & management structures

that minimises the on-going
costs of lving in the housing.



Affordability

Capped project profits at a
maximum of 15% profit-on-
cost

Designed to reduce
operating & maintenance
costs

Removal of unnecessary
inputs i.e marketing
activities & display suites

Covenant on resale to
ensure affordability is
passed on
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Transparency

Transparent project
costs to investors and
purchasers

Transparent governance
and decision making
processes

&3 Ssustainability

100% fossil fuel free
building operations i.e
through an embedded
energy network

Minimum 7.5 star NatHERS
thermal rating

Water harvesting and
productive gardens

Deliberative
Design Process

Meaningful and informed
participation from future
home owners across

the project from design
through to settlement

Purchasers given real
cost information during
design process to support
informed decisions

000

Urban Community
Contribution

Contribution back to the
local urban community
through the creation of
connected communities,
active street frontages,
fine grain and tactile
pedestrian experience for
passersby and engaging
with tenants who can
provide "third spaces’.



NIGHTINGALE HOUSING

What do we provide?

Platforms, systems and support for relationships
from which to develop independent multi
residential projects.
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NIGHTINGALE HOUSING

Who do we provide for?
Architects, who license our model.

Purchasers, who are given the chance to invest
In affordable, sustainable housing.

Communities, who benefit from residential

buildings that make a genuine contribution to
their neighbourhoods.




TOTAL CAPITAL

1. Affordability
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TEAM AGENT






DEVELOPMENT
PRIORITIES

2. Sustainabllity

CURRENT DEVELOPMENT MODEL

FINANCIAL

RETURN SUSTAINABILITY LIVEABILITY



DEVELOPMENT

PRIORITIES

2. Sustainabllity

Nightingale Model

FINANCIAL

RETURN SUSTAINABILITY LIVEABILITY






3. Transparency

PAGE
Kightingale Night School Develupmaent Feasibity DOMMYYYY
SITE ADORESS CFTION NAME
Apartmants - 1 bed "%
Apartments - 2 bed [ TOTAL
) N
2
TOTAL m2 5.1 matn
SITE INFORMATION 1] § 4054
DEVELOPMENT COSTS ax gst 14.06.16
1. LAND [ ACOUISITION Uit 5
Land Purchase s 2,500,000
Subtatsl "s 2,675,000
2 COMBULTANTE Linit L]
Subbotal 1541% 8 951,993

A PERMITS [ AUTHORITY | STATUTORY FRate Uit L




4. Deliberative Design
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'BIKE STORAGE

SPRINKLER CONTRO

CAR PARKING

'VALVES INSIDE
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CAR PARKING 3 INDIVIDUAL LAUNDRIES




INDIVIDUAL LAUNDRIES AIR CONDITIONING




CEILINGS
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PARTNERS

FisherS& Paykel
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