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HOW DEVELOPING WITHOUT DEVELOPERS
CAN DELIVER CHEAPER & BETTER HOUSING.

What we do

How it works

Case study # 1 — The St George Collective

Case study # 2 — The Clarke Street Collective
Case study # 3 — The Victoria Street Collective
Case study # 4 — Citizen-led housing workshops
Case study # 5 — Yackandandah

Key Learnings
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WHAT WE DO.
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OUR MODEL IS NOT SPECULATIVE

1. Like minded people
come together & pool
financial resources to
buy land & fund their
own development

The Mext
Collective

Land
Acquisition

2. The Collective
refines their
specific needs &
controls the
design & build of
their own project

3. Everyone receives a home
( customised to their needs at
cost
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W
4 Strettle St Thornbury
6 — completion 2019
$5.8m TDC

$7.2m GRV

.,.E.’RQJ.,ECTS-“:_: I

2 Union St Brunswick 16 Clarendon St

6 — completion 2019 Thornbury
$5.4m TDC S e . 6 — completion 2020
$6.6m GRV " East $6.06m TDC
1 $7.15m GRV .
490 Victoria St West i, .
g&runswmlk ion 2021 o] ® e 121 Clarke St Northcote
‘;Egcorq%eglon i =T Collingwood S 7 — completion 2018
$4.6m GRS Ul $7m TDC
$8.5m GRV

$6.2m GRV

11-17 Ireland St L vich
West Melb ' Southbank

8 — completion 2020
$7.3m TDC

| $8.9m GRV

= 132 St Georges Rd flackbuy
Northcote

4 —completed 2013

§ $2.5m TDC

= $3m GRV

6-10 Gardiner St

Nth Melb 60A Barkly St StKilda

AT 8 — completion 2020 7 — completion 2019
$8.5m TDC $7.5m TDC oy
$11m GRV $9.2m GRV arle
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FORM FOLLOWS FINANCE.
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Not For Profit

: Break Even

Highest Profit



LAND

DEVELOPER

privats developer

FINANCE

profit
finance

REDESIGNING THE
HOUSING MARKET
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HOUSING MODELS

—

SPECULATIVE
DEVELOPMENT

+ “off-the-plan

ENLIGHTENED
SPECULATIVE
DEVELOPMENT
+ Heller St
(Brunswick)
Roseneath St
Clifton Hill)
+ The Commons
{Brunswick)

PROFIT

sssss

PROFIT

low profit/
impact finance

indivilual

Hirshieh

'OW (Brunswick)
- Property Collective
(Melbourne)

ETHICAL MARKET-BASED

DEVELOPMENT

+ The Assemble Model -
393 Macaulay Rd
(Kensington)

- Nighting

ale1,2,3
(Brunswick)

—— PRIVATE LAND I
coclraﬁve

tively
ﬂnrced

|

long-term
mortgﬂgeTund\cd loan

CO-OPERATIVE <

RENTAL

+ Kalkbreite (Ziirich)

+ Mehrals Wohnen
(Ziirich)

558

LbW PROFIT

ss
BREAK EVEN

PUBLIC ——
LAND

[

discounted sale

—

to individuals

retained

to organisations

public finance

- e ZELFBOUW

« 1j Burg,
Zeeburg PUBLIC
(Amsterdam) HOUSING
) « Buiksloterham + ‘commission
(Amsterdam) flats

cil flats

- Git
(Venice]

| g#

o CO-HOUSING é——
« Spreefeld (Berlin)
rgfabrik (Vienna)
+ Older Women's
Co-Housir

London)

- Planet X (Sydney)

- Murundaka
(Melbourne)

¢

SOCIAL HOUSING

+ crisis accommodation

« special needs housing

+ community housing

+ Y-Foundation (Finland)

- Pearcedale Parade
(Melbourne}

s
NOT-FOR-PROFIT
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MELBOURNE ALTERNATIVE
HOUSING MODELS.

New
Model # ASSEMBLE
EBIE s [ .
SCALE Small (< 10) ‘/0 ‘\l Large (> 40)
TYPOLOGY Townhouse Apartment

LOCATION Inner city Suburban
MODEL Ownership Rental
COST/PRICE High Low
CAPITAL High Low
RISK Participant Developer

CONTROL High - Low
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HOW IT WORKS.



COLLECTIVES FORM AROUND A DESIRE
TO GET INTO SPECIFIC LOCATIONS.

Location

Individ- 2 Finance

B K, 5 men v . ONCE WE HAVE ORE
? ' Lot i ) COLLEC OF'4 -
Owner investors VA Agree- TA "T\

S _:& MEMBERS VSESS »i
' E®  LOOKING FORSITES.

Occupiers




NO ROMANCE WITHOUT FINANCE.

Our approach to funding means participants make capital contributions of 30-35% of the
project costs over 3-4 years

DEVELOPMENT PARTITION/
COLLECTIVE CREATION LAND ACQUISITION FINANCE COMPLETION

5 8

Members share the costs

2.
Develop

1. Land

—— Purchase e
finance

met
finance

of development Collective secures bank Collective secures bank Individual titles are issued
proportionally amongst funding for ~60% LVR @ funding for 70-75% LCR and JVers get individual
themselves. Capital around 5-6%. Individual ex GST @ around 5-6%. mortgages for their share of
contribution is circa 30- JVers are joint and several.  Liability is joint & several the construction debt at
35% over the life of the or several. around 50-60% LVR

project.



A PARTICIPATORY PROCESS.

. O&
iG
Specifi- Custom-
cation isation
Builder
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CAGSE STUDIES.



132 ST GEORGES ROAD
NQRTHCQTE.
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NORTHCOTE.

T
LLl
L
a-
T
n
LLI
2T
o
<
|
O
—
N
—

- P L W -
& 4 L
o — -
; v ¥ =
4 /=
————
y —
e mem—
—_—y
B ———
i —————————————

-
=3
-
=4
-




T
LL]
LL]
o
T
)
<
o
O
T
O
>
<
>
4

BRUNSWICK WEST.




N WA
Stage 2 Westwyck
(planned)

Potential
Acquisition

{ f_ 484
[

Stage 1 Westwyck
(completed)
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KEY LEARNINGS.



Simple & Numbers & Profess- .ACt fo turn Prioritise P
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PROPERTY
CG?LECTIVES

QUESTION.

WHAT IS HOLDING YOU BACK FROM
ACHIEVING YOUR IDEAL HOUSING FUTURE?



THANKYOU.

' Join the Next Collective =
:WOpeYWCOh@CﬁVGS. ‘
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