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[bookmark: _Toc20744697][bookmark: _Toc83378818]How to read this document
This Annual Report has been prepared in accordance with the Local Government Act 1993 and includes the information prescribed in the Local Government (General) Regulation 2005. Information that is required by the Local Government Act and Regulation, or any other legislative requirement is denoted with reference to the relevant legislation in bold.
For Example:
[bookmark: _Toc20487354][bookmark: _Toc20488085][bookmark: _Toc20488635][bookmark: _Toc20744698]Activities to Advance Recognition of Carers
Carers (Recognition) Act 2010 Section 8
In addition to the prescribed information, this Annual Report is one of the key points of accountability between Council and our community. The Annual Report contains some of our achievements in implementing the Delivery Program over the last year and the effectiveness of each of the activities in achieving the overarching objectives in the Community Strategic Plan.
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The report is structured according to each of the ‘Our Byron, Our Future’ Community Strategic Plan (2018-2028) objectives:
INFRASTRUCTURE
We have infrastructure, transport and services which meet our expectations
COMMUNITY
We cultivate and celebrate our diverse cultures, lifestyle and sense of community
ENVIRONMENT
We protect and enhance our natural environment
GROWTH
We manage growth and change responsibly 
GOVERNANCE
We have community led decision making which is open and inclusive
Each of the chapters above are further broken down in accordance with the Integrated Planning and Reporting framework hierarchy. 
[image: A cliff next to the ocean]
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[bookmark: _Toc83378819]Message from the Mayor
I was elected as Mayor in May 2021 after the retirement of Simon Richardson who left behind exceptionally big shoes to fill.
Simon spent 13 years on Council, nine of them as Mayor, and what a contribution he made to the Byron Shire! With community at the centre of everything he did, Simon was unwavering when it came to pushing for the very best outcomes possible for residents and it was an honour serving on Council with him. 
The 2020/21 year was quite extraordinary for Council on a number of levels. We delivered one of our biggest capital works programs on record with projects like the Byron Bay bypass and improvements to our roads and bridges made an incredible difference in the daily lives of residents. 
Byron Shire Council was recognised as one of the highest achieving councils in NSW for our efforts in 2020 – being named runner-up in the prestigious AR Bluett Memorial award which is given to the council regarded to be the most progressive across all areas of operation in a 12-month period. 
The COVID-19 pandemic continued to throw up challenges for our Shire such as Schoolies Week and New Year’s Eve and we took up the challenge with campaigns such as COVID-safe Summer Byron. I am pleased to see our messages and images still being flashed around the country on social media and in the mainstream media.
With the support of the NSW and Australian Governments we were able to deliver some fantastic projects for the community including a major upgrade of the Ocean Shores Community Centre.
We transformed Bay Lane at Byron Bay into a people-friendly thoroughfare by closing it to traffic from 5pm each night and made cyclists and pedestrians a key priority with the completion of the second stage of the Balemo Drive cycleway and the Byron to Suffolk Park cycleway.
We continued to work for recognition of, and better outcomes for, our residents who were rough sleeping or homeless and took part in the End Rough Sleeping project, the only regional area in NSW. A new project officer for Homelessness was employed to work for better outcomes for these vulnerable residents and our Fletcher Street cottage will be reopened as a service hub to help people who are homeless or at risk of becoming homeless.The crisis surrounding affordable housing continued to worsen as property values in the shire increased dramatically and rents also priced people out of the local market. As a Council we continued to try to find local solutions to this very challenging problem 


The crisis surrounding affordable housing continued to worsen as property values in the shire increased dramatically and rents also priced people out of the local market. As a Council we continued to try to find local solutions to this very challenging problem and several of our sites in Mullumbimby have been identified as potentially being appropriate for some sort of affordable housing initiative.
The Byron Shire Emergency Dashboard was launched in December last year, in the nick of time, with the heavens opening and parts of the shire affected by several days of flash flooding.
The work of staff and Councillors was recognised through a number of awards for projects including the Biodiversity Strategy, the refurbishment of Railway Park and the engagement component of the Sustainable Visitation Strategy.
We let the tender for the management of the new Byron Community Hub on the site of the old Byron Bay hospital and staff worked with the amazing students from Mullumbimby High on a range of projects including planting more trees for koala habitat and Youth Say – a month-long program where staff delved into some of the issues that were concerning teenagers.
Our Waste team declared a war on waste and launched the Byron BYO campaign to get more people to stop using single-use items like coffee cups and Council staff donated their time to do a trawl through the Mullumbimby CBD to pick up rubbish. They collected 55 kilograms of rubbish, most of which would have ended up in the Brunswick River. 
Council worked with community groups on projects including the renovations to Mullumbimby’s Drill Hall and the Mullumbimby gateway, and another new playground was delivered for children in Bangalow.
[image: Mayor Michael Lyon in a suit
]
This is the final annual report for this term of Council with the Local Government elections slated for December 2021. It has been a privilege working with the other Byron Shire Councillors over the last five years who have gone above and beyond to get great outcomes for the Shire.
To General Manager Mark Arnold, Directors Phil Holloway, Shannon Burt and Vanessa Adams, and all the staff – what a great bunch of people! On behalf of all the Councillors – thank you. It was a big year and I think we nailed it.
[image: ]
Michael Lyon
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[bookmark: _Toc83378820][bookmark: _Toc528766013]General Manager’s Message
The achievements of our Council over the last 12 months are really something to be proud of and celebrated, especially as we continue to work through the challenges of COVID-19.
We started the 2020/21 financial year with a huge capital works budget of $58 million and I am pleased to say we delivered one of our biggest works programs ever.
At the top of the list was the $25.75 million Byron Bay bypass which was opened in February this year. It was a project that was not without its challenges, but the result exceeded our expectations and that of the community in terms of its effectiveness in taking traffic out of the centre of town. Our data showed that traffic in the CBD dropped by approximately 30 percent after the bypass opened which was a terrific result. 
Transport for NSW opened its $8.4 million bus interchange in Butler Street in April this year which took buses out of Jonson Street, another significant step towards making the Byron Bay CBD more a place for people and bicycles than cars and buses.
The Byron Creek Bridge at Bangalow was replaced at a cost of $2.3 million, accompanied by a further $1 million spend on improvements to Bangalow Road which connects Bangalow to Byron Bay.
The village of Brunswick Heads was very pleased to see the completion of refurbishment of the bridge of the south arm of the river – a $1.7 million project that not only kept, but enhanced, the timber features of a charming old bridge so loved by locals and visitors.
We replaced four causeways at Main Arm and Repentance Creek, and upgraded Skinners Shoot Road, as well as maintaining road improvements through resealing and renewing road surfaces in Byron Bay, Mullumbimby and Brunswick Heads. The good news is that there is more to come in 2021/22.
We were only able to do this work with the support of grant funding from the NSW and Australian Governments. We successfully leveraged $2.2 million into $14.1 million of grant-funded projects during the year and managed 71 grant programs with significant benefits for everyone in our community.
In 2020/21 we received 731 development applications with a total value of $282 million, down on the previous year’s figure of $340 million.
Our Place Planners continued to work closely with our different communities including the people in the Byron Arts and Industry Estate, Mullumbimby and Federal.The $25.75 million Byron Bay bypass was opened in February this year. It was a project that was not without its challenges, but the result exceeded our expectations

We started a one-way traffic trial on Centennial Drive which has so far been very well received, while at Federal we are working with community representatives to help them develop their own masterplan for the village.
We delivered the Biodiversity Strategy, the Net Zero Emissions Strategy and put the draft Climate Adaptation Plan on public exhibition. Significant progress was made in the development of strategic long-term coastal management programs for our coast and estuaries while at the same time we also responded to one of the worst erosion events we have seen on Main Beach and Clarks Beach at Byron Bay.
Our website continued to be our primary source of information, attracting 1,186,127 users with more than half a million sessions where people were actively engaged with content on the website. Interestingly our COVID-19 content resulted in 102,823 page views, eight percent of the total page views on the website.
Our digital engagement platform, Your Say Byron Shire was again a key way we communicated with our community about projects and there were 17,300 visits to the site in 2020/21. Our Instagram and Facebook presence continued to grow with some 9,000 Facebook followers using it as a primary source of information about Council, which is especially important during emergency situations. 
I take this opportunity to thank our State and Federal representatives, Tamara Smith, Member for Ballina, and the Hon. Justine Elliot, Member for Richmond, along with the Hon. Ben Franklin MLC, NSW Parliamentary Secretary for Energy and the Arts for their continued support during the reporting period.
I also extend my sincere thanks to our former Mayor Simon Richardson, who retired from office in April 2021 after 13 years in Local Government including eight as Mayor. Simon gave the Byron Shire 100 percent of his energy, his vision and his time and the fact he was prepared to make difficult decisions and stand by them was the sign of true leader. It was a privilege to work with him.
[image: Mark Arnold standing outside with trees in the background.]

As we prepare for the Local Government elections I also wish to thank and commend our current Mayor, Michael Lyon and our Councillors for an exceptional term. We have only been able to achieve what we have with your support and your commitment to delivering for the community.
Finally, we achieve nothing alone and I am proud to work with the wonderful staff at Byron Shire Council. To all the staff and the Executive Team of Shannon Burt, Vanessa Adams and Phil Holloway – thank you, once again, for an outstanding 12 months.
[image: ]
Mark Arnold
General Manager
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The Annual Report focuses on the Council’s implementation of the Delivery Program and Operational Plan. Throughout the report, the progress of each activity from the 2020/21 Operational Plan is noted in detail, with a summary provided in the table below.
Overall Outcome of Operational Plan
There were a total of 427 activities in the 2020/21 Operational Plan, following quarterly amendments made throughout the year.
	Achieved  
	Substantially achieved 
	Partially achieved 
	Deferred 
	Not achieved
	Total

	341
	46
	25
	13
	2
	427

	79.9%
	10.8%
	5.9%
	3.0%
	0.5%
	100%


[bookmark: _Hlk81915447]Progress Report
Each quarter Council reports on its progress toward the Operational Plan. 
The full progress report for the period ending 30 June 2021 is available on Council’s website:
[image: Link to Quarterly Report on Council's website]
Results by Community Strategic Plan theme
	[bookmark: title][bookmark: title_1][bookmark: RowTitle_1]Community Objective
	Achieved  
	Substantially achieved 
	Partially achieved 
	Deferred 
	Not achieved

	Community Objective 1:  We have infrastructure, transport and services which meet our expectations
	99
	25
	9
	6
	0

	Community Objective 2: We cultivate and celebrate our diverse cultures, lifestyle and sense of community
	76
	7
	5
	3
	1

	Community Objective 3:  We protect and enhance our natural environment
	40
	5
	4
	0
	0

	Community Objective 4:   We manage growth and change responsibly
	26
	4
	6
	0
	1

	Community Objective 5:  We have community led decision making which is open and inclusive
	97
	5
	1
	4
	0



[bookmark: _Toc83378822]COVID-19 Pandemic
COVID-19 virus was declared a world-wide pandemic by the World Health Organisation in March 2020.
COVID-19 and even more so the associated government and societal measures to slow the spread of the virus have had a significant impact on global and local economies across communities and individuals. Council has not been isolated from the direct and indirect effects of COVID-19 and therefore has had to react to impacts caused but was well positioned to rise to the challenge. 
As a key service provider and asset manager, Council provided information and support for community and Government agencies.  
We resourced additional, unanticipated work such as closing beaches and public spaces, putting financial support procedures in place for ratepayers and businesses, but in addition to our existing Operational Plan activities, we also were able to bring forward infrastructure projects, like road resealing, while there was no one around. This allowed those projects to be done more quickly and efficiently and with less interruption and it also means improved infrastructure has been installed to support local businesses reopening. 


[image: Clip art image of person wearing a face mask. The face mask has words printed on it that say "Cheer up, slow down, chill out, wear a mask"]
The financial impacts of COVID-19 for the reporting period are disclosed in the annual financial statement in more detail, but in respect of Council's financial performance for the 2020/2021 financial year the following specific information can be provided:
[bookmark: _Hlk83110824]Council incurred costs of around $147k for implementing public health order requirements and COVID-19 prevention measures and experienced a reduction in income partly attributable to reduced interest of investments and rental relief provided by Council compared to previous financial years. However, additional revenue was received from Commonwealth and State Government grants to fund COVID-19 effects and initiatives that aimed to stimulate the economy and provide employment to address the economic impact of COVID-19.


[bookmark: _Toc20744704][image: Councillors standing in the Council Chambers. From left to right, Councillor Paul Spooner, Councillor Jeanette Martin, Councillor Cate Coorey, Councillor Michael Lyon, Councillor Simon Richardson, Councillor Sarah Ndiaye, Councillor Alan Hunter, Councillor Jan Hackett, and Councillor Basic Cameron.]
[bookmark: _Toc83378823]Community Objective 5:
We have community led decision making which is open and inclusive
Our community is active and engaged with Council activities – getting people to have a say and voice their opinion is not something we struggle with! This CSP objective is close to the hearts and minds of many of our residents who want to be involved in our decision-making processes.
Earlier community surveys told us a significant part of our community where dissatisfied with a number of services provided by Council.  In 2020, there was a significant shift, indicating the work being done is starting to be visible in the community and that we are on the right track to ensuring consideration for our residents and customer service are at the core of everything we do.

[bookmark: _Toc83378824][bookmark: _Toc20744705]Strategy 5.1 - Engage and involve community in decision making
[bookmark: _Toc20744706][bookmark: _Toc83376425][bookmark: _Toc83377953][bookmark: _Toc83378329][bookmark: _Toc83378825]Elected Representatives
Council has nine councillors and a popularly elected Mayor, who hold office for a period of four years. As a result of COVID-19 restrictions, the Local Government elections were postponed to 4 December 2021. The current term of council was extended for this additional year. The following Councillors were elected in the 2016 NSW Local Government Elections and held office in 2020/21. Cr Simon Richardson resigned as Mayor and Councillor in April 2021. Cr Lyon was elected Mayor by the elected representatives for the remainder of the term.
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Former Mayor 
Simon Richardson
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Cr Basil Cameron
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Cr Cate Coorey
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Mayor 
Michael Lyon
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Cr Jan Hackett
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Cr Alan Hunter
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Deputy Mayor 
Sarah Ndiaye
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Cr Jeannette Martin
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Cr Paul Spooner
[bookmark: _Toc525719659]
Councillors' Remuneration
Local Government Act 1993 Section 428
	Item
	Amount

	Mayoral Allowance
	44,250

	Councillor fees
	179,140

	Total
	223,390


Local Government (General) Regulation 2005 Clause 217(1)(a1)(i)-(viii)
	Item
	Amount ($)

	Mayor vehicle expenses
	14,000

	Telephone calls made by councillors
	17,834

	Catering
	11,606

	Stationery/Equipment
	10,537

	Attendance of councillors at conferences and seminars
	3,521

	Training of councillors and provision of skill development
	3,582

	Intra and Inter State visits by councillors, including transport, accommodation and other out of pocket travelling expenses
	11,504

	Councillor assistance program
	465

	Overseas visits by councillors, including transport, accommodation and other out of pocket travelling expenses
	0

	Expenses of any spouse, partner or other person who accompanied a councillor
	0

	Expenses involved in the provision of care for a child or an immediate family member of a councillor
	1,965

	Legal expenses
	0

	Total
	75,014


[bookmark: _Toc524094490][bookmark: _Toc525719660]For further information refer to Council’s Councillor Expenses and Facilities Policy 2019.
Professional Development
Local Government (General) Regulation 2005 Clause 186
Councillors undertook the following professional development opportunities:
· Cr Coorey – LGNSW training - Executive Certificate for Elected members 
· Cr Hunter – LGNSW training - Financial Issues in Local Government 

Overseas Visits
Local Government Act 1993 Section 428(2)(r)
Local Government (General) Regulation 2005 Clause 217(1)(a)
There were no overseas trips undertaken by Councillors or staff during the period 1 July 2020 to 30 June 2021.
[bookmark: _Toc465856622]
[bookmark: _Toc83376426][bookmark: _Toc83377954][bookmark: _Toc83378330][bookmark: _Toc83378826]Delivery Program Actions
Delivery Program Action 5.1.1: Facilitate inclusive community consultation and stakeholder engagement to inform Council decision making (SP)
	Code
	Operational Plan Activity
	Status

	5.1.1.1
	Refresh Byron Shire Council's corporate style guide
	Substantially Achieved

	5.1.1.2
	Implement the Byron Model for deliberative democracy under a 2 year trial
	Achieved

	5.1.1.3
	Hold quarterly Community Roundtable meetings
	Achieved

	5.1.1.4
	Report on outcomes of Community Survey
	Achieved

	5.1.1.5
	Design and implement annual youth leadership program
	Achieved



[image: A group of four young people sitting at a table participating in workshop activities.]
The Voice of Young People – Byron YouthSay 
The Byron Shire YouthSay program captured the views and aspirations of young people living in Byron Shire; what issues they are facing, what is important to them, and what a better or different future might look like for the Byron Shire. 
This year seven students from Mullumbimby High School participated in the program over five sessions, commencing in May 2021. They explored a broad range of issues of importance to them from illegal camping to litter reduction, youth activities to public transport and accessibility. They considered a range of ideas and solutions and concluded with a presentation during Public Access at the 27 May Ordinary Meeting of Council. 

Democracy, differently - The Byron Model  
Our community is passionate about the culture and lifestyle which makes Byron Shire unique. There is a strong desire for members of the community to be involved in decision-making about the things that impact their lives and in 2019 a co-design process was developed to draw together the views of Councillors, Council staff, stakeholders, and randomly selected citizens through the Byron Model Panel.
This panel provided an opportunity to learn “how to do” engagement differently, to hear from a broad cross-section of the community and to think about decision-making from a new perspective.
The Byron Model panel was tasked with answering a question:
"How do we want to make democratic decisions
 in Byron Shire that can be widely supported?"
Over three months of deliberations and collaboration the Panel explored a wide range of views, opinions, and ideas; it established mechanisms for active discussion and methods to reach consensus.  The Panel’s Final Recommendations Report provided a series of insights and recommendations centred around the key themes of trust, communication, and identity.
In the first year of a two-year trial, Council has implemented several initiatives in response to the Panel’s recommendations, including the following notable achievements:
· The development of guidelines for factoring engagement timeframes into project planning and delivery.
· The establishment of a Citizen Lottery with current membership over 400 participants, from which a number of panels have been selected for targeted engagement initiatives.
· The development of new Petition Guidelines and accompanying internal procedures to ensure a tiered approach to how these are managed, including a prompt for community engagement where a significant number of citizens have made their concerns known to Council.
· The implementation of Corporate Planning & Reporting Software for improved Operational Plan tracking and reporting.
· The implementation of VendorPanel (procurement software) to facilitate access to access local suppliers and provide the community with information about upcoming contracts and tenders.
· The development and implementation of an Accessible Documents Plan and associated templates, and ongoing review of website accessibility of Council documents to ensure information is presented in plain English and inclusive of a range of audiences.
The two-year trial will end in October 2021, at which time the Byron Model process and outcomes will be reviewed. 

[bookmark: _Toc83376427][bookmark: _Toc83377955][bookmark: _Toc83378331][bookmark: _Toc83378827]Delivery Program Actions
Delivery Program Action 5.1.2: Enhance staff capacity in community engagement
	Code
	Operational Plan Activity
	Status

	5.1.2.1
	Minimum of six staff to complete IAP2 Essentials/Design courses
	Achieved

	5.1.2.2
	Implement inclusive Community Engagement Policy
	Achieved

	5.1.2.3
	Upgrade Engagement Toolkit as required
	Achieved


[bookmark: _Toc20744707][bookmark: _Toc83376428][bookmark: _Toc83377956][bookmark: _Toc83378332][bookmark: _Toc83378828]How can you be involved?
· Attending Council meetings
· Making an appointment to speak with the Mayor or Councillors
· Writing or phoning Council about the issues important to you
· Attending a public meeting or forum to discuss specific issues
· Joining a Council committee or project reference group
Council Meetings
All Ordinary Meetings are held in the Council Chambers at Station Street, Mullumbimby.   A current meeting schedule is available on Council’s website at 

www.byron.nsw.gov.au/Council/Council-meetings/Council-meeting-Schedule
Agendas and Minutes
Agendas are uploaded to Council’s website nine days prior to an Ordinary Meeting. Minutes are uploaded as soon as possible following the meeting. 
www.byron.nsw.gov.au/Agendas-Minutes
Address a Council Meeting
Public access relating to items on agendas, submission to Council, and public questions is heard at the start of the meeting. For information on Public Access Sessions at Council meetings and to request access, go to 
www.byron.nsw.gov.au/public-access. 

[bookmark: _Toc83376429][bookmark: _Toc83377957][bookmark: _Toc83378333][bookmark: _Toc83378829]Delivery Program Actions
Delivery Program Action 5.1.3: Enhance community access through digital technologies which broaden participation and support inclusion
	Code
	Operational Plan Activity
	Status

	5.1.3.1
	Make available Council's Ordinary Meeting business papers; enable business papers to be accessed by persons using assistive technology
	Achieved

	5.1.3.2
	Update online governance manual and develop content guide for staff
	Achieved

	5.1.3.3
	Authority upgrade, reintroduction of Avoka Report IT
	Achieved

	5.1.3.4
	Facilitate and promote online opportunities for community access and make community access opportunities accessible to people using assistive technology
	Achieved

	5.1.3.5
	Continued improvement of the Byron Shire Council website to enhance accessibility, particularly in regard to document accessibility.
	Achieved

	5.1.3.6
	Continual use of online and social media engagement tools.
	Achieved


[image: Two people standing in front of a lighthouse]
[bookmark: _Toc83378830][bookmark: _Toc527981058][bookmark: _Toc20487365][bookmark: _Toc20488096][bookmark: _Toc20488646][bookmark: _Toc20744709][bookmark: _Toc527981038]Strategy 5.2 - Create a culture of trust with the community by being open, genuine and transparent
[bookmark: _Toc83377959][bookmark: _Toc83378335][bookmark: _Toc83378831][bookmark: _Toc527981059]Community Vision
[bookmark: _Toc83376432][image: Graffiti]
[bookmark: _Toc524094500][bookmark: _Toc527981057][bookmark: _Toc20487366][bookmark: _Toc20488097][bookmark: _Toc20488647][bookmark: _Toc20744710]Culturally rich, thriving communities living in harmony, responding positively to the challenges of our world, and leading by example
[bookmark: _Toc527981060][bookmark: _Toc20744712]
[bookmark: _Toc83377960][bookmark: _Toc83378336][bookmark: _Toc83378832]Council’s values
Council staff have embedded the following important values into their everyday tasks and contact with each other and the community.  These words and images help staff focus on what is important to them about values.  We have built these values into the staff recognition and acknowledgement programs.
Byron Shire Council’s workforce is every bit as eclectic and passionate as the community we serve and our organisational values support this diversity and individuality and underpin all we do:
[image: Council's values:
We lead with enthusiasm and purpose.
We are open, honest, and respectful.
We foster wellbeing and creativity.
We achieve our goals and succeed together.]
One of the many benefits of having a capable, committed and engaged workforce is satisfied customers.  Our leadership, culture development and health and well-being programs mean our people take more pride in their work, think about the impact of our work on the experience of our community and customers and we work well together to deliver great outcomes with our community. 

[bookmark: _Toc404943361][bookmark: _Toc524094503][bookmark: _Toc527981061][bookmark: _Toc20744713][bookmark: _Toc83377961][bookmark: _Toc83378337][bookmark: _Toc83378833]Byron Shire Profile
[bookmark: _Toc524094504][bookmark: _Toc525719666]Location
[bookmark: _Toc524094505][bookmark: _Toc525719668]Byron Shire is located on the Far North Coast of NSW and shares its boundaries with the Tweed, Lismore and Ballina Local Government Areas (LGAs). Brisbane is approximately 200 kilometres north and Sydney approximately 800 kilometres to the south.  The Shire is 566.7 square kilometres in size and is famed for its rural beauty and beaches.
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31
[image: Universal access with solid fill]
35,773
Population
ABS ERP 2020
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land area
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2.4 million
annual visitors
(pre-COVID)

Population
The official population of Byron Shire as of 30 June 2020 is 35,773. The Table below shows the changes in population from 2010 to 2020.
Estimated Resident Population (ERP)
	[bookmark: RowTitle_8]Year (ending June 30)
	Number
	Change in number
	Change in percent

	2010
	30,664
	+127
	+0.42

	2011
	30,712
	+48
	+0.16

	2012
	31,210
	+498
	+1.62

	2013
	31,756
	+546
	+1.75

	2014
	32,263
	+507
	+1.60

	2015
	32,803
	+540
	+1.67

	2016
	33,399
	+596
	+1.82

	2017
	34,011
	+612
	+1.83

	2018
	34,545
	+534
	+1.57

	2019
	35,075
	+530
	+1.53

	2020
	35,773
	+693
	+1.99


Source: Australian Bureau of Statistics, Regional Population Growth, Australia (3218.0). Compiled and presented in profile.id by .id, the population experts.

[image: Chart showing population growth from table above.]
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Social Characteristics
The Byron Shire community is a diverse and colourful mix of people.  Each of the towns and rural villages has its own distinctiveness with a mix of cultural values, embracing both traditional and alternative lifestyles and philosophies.
[bookmark: _Toc524094507][bookmark: _Toc525719670]Economy and Industry
Byron Shire’s Gross Regional Product was $1.846 billion in the year ending June 2020, decreasing by 1.1% on the previous year. Accommodation and Food Services remains the largest employer, generating 2,269 local jobs in the same year.  
In 2019/2020, there were 15,826 local jobs, 16,477 employed residents and 5097 local, GST registered businesses. 
The visitor economy remains a key economic driver. In 2019/20, the total tourism and hospitality sales in Byron Shire was $445.8m, the total value added was $273.1 million.  
Social Infrastructure
Health

[image: Inpatient with solid fill]
Hospital services in Byron Shire were consolidated in 2016 in a new Facility. Byron Central Hospital is a purpose built hospital that replaced the Mullumbimby and Byron Bay hospitals. General hospitals are located at Lismore and Tweed Heads with Gold Coast and Brisbane emergency and specialist services are accessible to the north. Private Hospitals are located in Lismore and on the Gold Coast.

Universities and Vocational Colleges

[image: Graduation cap with solid fill]
Southern Cross University and the North Coast Institute of TAFE offer a wide-ranging selection of courses through a variety of campuses. Distance education programs are available through the institutions.

High Schools and Primary Schools
The Byron Shire community is well-served by a range of public and private schools providing a diversity of educational opportunity.
Children’s Services

[image: Children with solid fill]
Council’s Sandhills Early Childhood Centre provides long day care for children from 6 weeks to 5 years.  Council operates After School Care and Vacation Care services at Byron Bay, Mullumbimby and Brunswick Heads.  Council also supports Federal Community Preschool, Lillypilly Pre-school at Brunswick Heads, Ocean Shores Community Pre-school, Bangalow Long Day Care Centre, Durrumbul Pre-school, Byron Bay Preschool, Suffolk Park Integrated Children’s Centre, Mullumbimby Community Preschool and Periwinkle Pre-school by providing land and/or buildings for the delivery of services for children aged 3 to 5 years.  
[bookmark: _Toc404943362][bookmark: _Toc524094488][bookmark: _Toc527981039][bookmark: _Toc524094489]
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Delivery Program Action 5.2.1: Provide timely, accessible, and accurate information to the community
	Code
	Operational Plan Activity
	Status

	5.2.1.1
	Review Operational Plan annually
	Achieved

	5.2.1.2
	Continuous improvement of corporate planning and reporting process
	Achieved

	5.2.1.3
	Prepare and submit Annual Report
	Achieved

	5.2.1.4
	Publish GIPA open access information online
	Achieved

	5.2.1.5
	Implement 'knowledge bank' as one source of truth for information (i.e. internal cheat sheet/script  on key Council topics)
	Achieved

	5.2.1.6
	Review and update Council business templates for consistency and accessibility
	Achieved

	5.2.1.7
	Ensure all content, including documents, published to the website complies with DDA and WCAG Level AA standards. Roll out of Accessible Documents Plan and capacity building activities.
	Achieved

	5.2.1.8
	Maintain and update accessibility maps online that identify public space and facilities that provide information about accessibility
	Achieved

	5.2.1.9
	Support provision of geospatial information to the public via council's website, subject to investigation of funding sources
	Achieved



Government Information (Public Access) Act
Government Information Public Access Act 2009 Section 125
(see Appendix 4)
The GIPA Act provided widespread reform for the public sector in the way community members access Government Information. There are now four ways in which government information can be released:
· Open access information
· Proactive release
· Informal release of information
· Formal access application for release of information
[image: Folder Search with solid fill]20
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Delivery Program Action 5.2.2: Incorporate wellbeing framework within organisation to inform decision making 
	Code
	Operational Plan Activity
	Status

	5.2.2.1
	Implement the wellbeing framework
	Deferred

	5.2.2.2
	Deliver annual Community Donations Program
	Achieved


[bookmark: _Toc20744735]
[bookmark: _Toc83377964][bookmark: _Toc83378340][bookmark: _Toc83378836]s356 Contributions/Donations
Local Government (General) Regulation 2005 cl 217(1)(a5)
In 2020/21 Council funded a wide range of events and projects that benefited local communities.   
A total of 54 community groups were supported through $570,000 in donations, assisting them to offer services to Byron Shire residents and visitors.
[image: Chart showing the break up of the $570,905.43 donations made by Council]

Total moneys distributed under Section 356 of the Local Government Act 1993
	Section 356 fund
	Total
Donations $

	Moneys distributed under Policy Community Initiatives Program
	38,529.77 

	Moneys distributed under the Events and Festivals Sponsorship Fund
	2,495.59

	Moneys distributed from the Mayor’s Discretionary fund
	800.00

	As adopted in 2020/21 Budget
	43,900.00

	Moneys donated under Policy Section 356 Donations – Rates Water and Sewerage Charges
	124,680.07

	Moneys donated as rental subsidies
	360,500.00

	TOTAL
	$570,905.43


Moneys distributed under Policy Community Initiatives Program
	[bookmark: _Hlk81841288]Name of Community Organisations or Project
	Donation $

	Bangalow Koalas
	4,967.27

	Bangalow Lions Club
	3,750.00

	Brunswick Valley Landcare
	5,000.00

	Byron Multicultural Inc. 
	3,562.50

	Eureka Hall
	5,000.00

	Queer Family
	5,000.00

	Mullum SEED
	3,750.00

	Spaghetti Circus
	3,750.00

	Mullumbimby District Neighbourhood Centre (Bunyarra Culture Collective)
	3,750.00

	TOTAL 
	$38,529.77



Moneys distributed under the Events and Festivals Sponsorship Fund 
	Name of Organisation or Project
	Donation $

	Carnabyron 2019
	2,000.00

	Creative Mullumbimby
	 495.59

	TOTAL
	$2,495.59


Section 356 Donations - from the Mayor’s Discretionary Funds
	Name of Community Organisations or Individual
	Donation $

	Byron Bay High School
	200.00

	Mullumbimby High School
	200.00

	Byron Rudolf Steiner School
	200.00

	Mullumbimby Shearwater School
	200.00

	TOTAL 
	$800.00


Section 356 Donations – as adopted in 2020/21 Budget
	Name of Community Organisations or Project
	Donation $

	Byron Youth Service: Street Cruise
	25,000.00

	Tweed/Byron Life Education
	3,300.00

	Westpac Rescue Helicopter
	5,200.00

	Brunswick Valley Rescue
	5,200.00

	Brunswick Volunteer Marine Rescue
	5,200.00

	TOTAL
	$43,900.00     



[bookmark: _Toc83377965][bookmark: _Toc83378341][bookmark: _Toc83378837]Community Initiatives Program 2020/21
Bangalow Lions Club
Bangalow Lions Club applied for $5,000 to extend the BASICS program (Bangalow Addressing Social Isolation during COVID-19) to help address isolation and provide connection in the community. 
Members of the Bangalow Lions Club and the Bangalow Men’s Shed distributed firewood for the elderly, provided bus transport for seniors and provided meals for anyone in need.  

[image: A picture of a woman planting a tree. ]
Bangalow Koalas 
Organised the planting of 400 trees as native habitat for koalas. The project increased volunteers understanding of the need for koala conservation and allowed the community to directly participate in conservation efforts. 
“When you get people coming from as far as Brisbane, Melbourne and Sydney turning up to help plant trees to save and protect our koalas you know something special is happening.”

Brunswick Valley Landcare
The Take A Walk In The Park Project aimed to increase visitation of Maslen Arboretum by improving the amenity of the area and informing visitors of the unique native flora of the region through improved signage and self-directed walks.
Bunyarra Culture Collective
Bunyarra Culture Collective organised several events to celebrate NAIDOC and share culture with the wider community.
“The main highlight was seeing community engage with our Performance night by Emily Wurramara and Aine Tyrrell. The sold-out event, during a pandemic, allowed community to enjoy live music, culture, art and connection while being COVID safe. The different workshops within our NAIDOC week were a great way to engage everyone with our collective hosts, encouraging people to participate and learn about our Aboriginal culture”
Byron Multicultural Inc.
Byron Multicultural, a community organisation that celebrates and promotes cultural diversity in Northern NSW was focused on learning more about their community. The team worked with Northern NSW Local Health District and Byron Shire Council to survey members of the local multicultural community. The survey aimed to find out about what it takes to build inclusive community spaces and will inform future planning. 
Eureka Hall
Eureka Hall replaced their old kitchen and is now providing a safer, more inclusive and accessible facility. There has already been a noticeable increase in enquiries and use of the hall due to the new facilities.
Mullum SEED
The Significant Tree Register is an initiative of Mullum SEED with the aim of increasing community involvement in local conservation. The purpose of the project was to develop a significant tree register to highlight and verify trees for acknowledgement and protection. The website has been developed, with 24 trees already nominated. 
Spaghetti Circus
Spaghetti Circus created a scholarship program for Indigenous children and children from low social-economic and disadvantaged backgrounds.
Queer Family 
Queer Family organised two major events for the LGBTQIA+ community and allies to strengthen community connection. 
[image: A person holding a colourful surf board painted by local Byron artist, Nina Hurr. 

] 
“Queer Family are so grateful to Byron Shire Council for their support in enabling us to put on two fabulous major events for Christmas and IDAHOBI (International Day Against Homophobia, Biphobia and Transphobia). Bringing the queer community together and witnessing their joy at having access to such a supportive, inclusive, and safe, queer-affirming space is wonderful. As is knowing that the positive impact on people’s lives through the power of community and connection is immense. Thank you for providing us with this opportunity, it genuinely changes and saves lives.”
[image: A picture of two people talking. One is sitting in a camping chair, the other is crouched beside them. The picture is taken during a Queer Family Inc community event]

Moneys donated under Policy Section 356 Donations – Rates, Water and Sewerage Charges
	Name of Centre/Hall
	Assess. No.
	 Donation $

	Bangalow CWA Hall
31 Byron Street BANGALOW
	735803
	2,740.80

	Bangalow Heritage House
Ashton Street BANGALOW
	1097997
	2,127.00

	Bangalow Parks (Showground)
Station Street BANGALOW
	1204411
	3,357.00

	Bangalow RSL Hall
19 Station Street BANGALOW
	930800
	4,238.35

	Billinudgel School of Arts
4 Wilfred Street BILLINUDGEL
	1038702
	1,992.00

	Broken Head Hall
536 Broken Head Road BROKEN HEAD
	1164516
	2,240.98

	Brunswick CWA Hall
Park Street BRUNSWICK HEADS
	782102
	6,018.75

	Brunswick Heads Memorial Hall
24 Fingal Street BRUNSWICK HEADS
	374603
	5,442.00

	Brunswick Heads Scout Hall
36 South Beach Road BRUNSWICK HEADS
	928309
	1,039.00

	Bangalow A & I Hall
3 Station Street BANGALOW
	931709
	1,039.00

	Brunswick Valley Community Centre
South Beach Road BRUNSWICK HEADS
	1103449
	8,896.50

	Brunswick Valley Historical Society
Stuart Street MULLUMBIMBY
	1079219
	1,039.00

	Brunswick Heads RSL Hall
24 Fawcett Street BRUNSWICK HEADS
	356006
	4,372.63

	Byron Bay Community Centre
69 Jonson Street BYRON BAY
	466300
	27,415.16

	Marvel Street Hall (Former Senior Citizen's Hall)
37 Marvel Street BYRON BAY
	1097096
	1,039.00

	Cook Pioneer Centre (Senior Citizens Mullumbimby)
32 Gordon Street MULLUMBIMBY
	428508
	1,039.00

	Coorabell Hall 
Coolamon Scenic Drive COORABELL
	279406
	2,829.70

	Durrumbul Preschool (Old Hall)
Coolamon Scenic Drive COORABELL
	590208
	50.00

	Eureka Hall 
500 Eureka Road EUREKA
	356204
	1,314.15

	Ewingsdale Hall 
William Flick Lane EWINGSDALE
	758805
	1,051.28

	Federal Hall
Federal Drive FEDERAL
	358903
	1,147.13

	Island Quarry 
Ewingsdale Road BYRON BAY
	1101963
	1,168.00

	Kohinur Hall 
1296 Main Arm Road UPPER MAIN ARM
	587204
	1,435.33

	Mullumbimby Neighbourhood Centre
55 Dalley Street MULLUMBIMBY
	1197268
	3,721.78

	Mullumbimby Civic Hall
55 Dalley Street MULLUMBIMBY
	1197276
	3,007.83

	Mullumbimby CWA Hall
15 Tincogan Street MULLUMBIMBY
	999409
	1,039.00

	Mullumbimby Cultural Centre (Old Drill Hall) 
4 Jubilee Avenue MULLUMBIMBY
	476804
	3,688.55

	Mullumbimby Scout and Guides Hall 
Burringbar Street MULLUMBIMBY
	220103
	1,039.00

	Ocean Shores Community Centre 
1 Jarrah Crescent OCEAN SHORES
	831800
	4,567.25

	South Golden Beach Community Centre
Pacific Esplanade SOUTH GOLDEN BEACH
	1128339
	5,343.55

	Suffolk Park Community Centre 
Alcorn Street SUFFOLK PARK
	1117605
	3,766.85

	Tyagarah Hall
Pacific Highway TYAGARAH
	1139278
	928.00

	Byron Youth Centre
34 Gordon Street MULLUMBIMBY
	1183771
	2,400.00

	Wilsons Creek Hall 
724 Wilsons Creek Road WILSONS CREEK
	1181577
	1,032.50

	Byron Bay Surf Club
Bay Street BYRON BAY
	95802
	9,426.00

	Brunswick Heads Surf Club
South Beach Road BRUNSWICK HEADS
	928705
	1,625.00

	TOTAL
	
	$124,680.07


Section 356 Donations as Rental Subsidies
	Name of Community Organisation
	Donation $

	Byron Visitor Centre
	71,500.00

	Mullumbimby District Cultural Centre
	29,900.00

	Byron Region Community College
	61,700.00

	Mullumbimby & District Neighbourhood Centre
	14,900.00

	Byron Youth Service
	5,000.00

	Bangalow Community Children’s Centre Inc
	90,900.00

	Lilly Pilly Community Preschool
	40,400.00

	Ocean Shores Preschool
	46,200.00

	TOTAL
	$360,500.00  
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Delivery Program Action 5.2.3: Provide access to publicly available corporate registers
	Code
	Operational Plan Activity
	Status

	5.2.3.1
	Maintain, publish and report on relevant registers including delegations, Councillors and designated staff Disclosures of Interest, Councillor and staff Gifts and Benefits, and staff secondary employment
	Achieved

	5.2.3.2
	Review, update and publish Council policies online and report on the status of Council's policy register
	Achieved

	5.2.3.3
	Develop and implement pre-election community information program
	Achieved


Delivery Program Action 5.2.4: Support Councillors to carry out their civic duties
	Code
	Operational Plan Activity
	Status

	5.2.4.1
	Implement Councillor learning and development and capability framework
	Achieved

	5.2.4.2
	Deliver Council meeting secretariat - including agenda preparation, minutes and council resolutions monitoring
	Achieved

	5.2.4.3
	Provide support to Councillors - including councillor requests, briefing sessions, provision of facilities and payment of expenses, and record keeping
	Achieved

	5.2.4.4
	Implement and manage Code of Conduct training programs for Councillors, staff, and committee members
	Achieved

	5.2.4.5
	Implement and manage training in respect of Council's Code of Meeting Practice
	Achieved

	5.2.4.6
	Improve Council's livestreaming of Council meetings to provide increased accessibility to the community
	Achieved


Delivery Program Action 5.2.5: Enhance access and availability of information to the community
	Code
	Operational Plan Activity
	Status

	5.2.5.1
	Publish the 4 year works programs and activities online to the community
	Achieved

	5.2.5.2
	Exhibit Development Applications as required by the Community Participation Plan
	Achieved


Delivery Program Action 5.2.6: Keep community informed and provide updated relevant and timely information on activities and projects 
	Code
	Operational Plan Activity
	Status

	5.2.6.1
	Support and guide staff in the preparation and implementation of communication and engagement plans for projects and initiatives.
	Achieved

	5.2.6.2
	Manage media and social media enquiries about Council activities.
	Achieved

	5.2.6.3
	Keep community and Crown Reserve user groups updated with Crown Lands Transition progress information
	Achieved

	5.2.6.4
	Produce a regular community newsletter 'Something to Talk about'
	Achieved



[bookmark: _Toc83378838]Strategy 5.3 - Deliver a high level of customer service
[bookmark: _Hlk79747460][bookmark: _Toc83376440][bookmark: _Toc83377967][bookmark: _Toc83378343][bookmark: _Toc83378839]We [image: Badge Heart with solid fill] our customers – The Customer Experience Strategy
We are committed to delivering great service to our customers and working in partnership with our community. Customer Service has been a focus for Council for some time, and the results of the 2020 Community Satisfaction survey prove we are on the right track.  
With improved service scores across Council including an increase in our overall customer service satisfaction score and first contact resolution of enquiries, these positive results demonstrate how efforts to develop a proactive customer service culture can deliver service excellence.
Delivery Program Action 5.3.1: Enhance external and internal customer service effectiveness
	Code
	Operational Plan Activity
	Status

	5.3.1.1
	Maintain online reporting to community on service guarantees
	Achieved

	5.3.1.2
	Deliver great service to our customers and provide consistent, accurate and timely information
	Achieved


So how did we achieve these fantastic service improvements?  
The consistent delivery of a full range of targeted actions have collectively ‘packed a big punch’. In 2019/20 we adopted an Action Plan to embed effective, appropriate and sustainable customer service delivery across Council and launched our Customer Experience Strategy with three simple principles:  
[image: Customer experience strategy principles:
The customer is at the centre of all we do.
We are easy to do business with.
All staff are 'Customer Service Officers']
[bookmark: _Hlk83322079]Customer Experience Action Plan


[image: A couple of women smiling]
The Action Plan supporting the Customer Experience Strategy focusses heavily on staff capability, customer feedback, improving systems, measurement and reporting. 
A review of the Action Plan at the ‘half-way mark’ shows that almost 60% of planned actions have been achieved with 28% deferred or delayed, primarily due to COVID-19 impacts.
[image: Chart]
Achieved: 
58%
Deferred/Delayed: 28%
Not yet commenced: 14%

Delivery Program Action 5.3.2: Further develop a proactive customer service culture
	Code
	Operational Plan Activity
	Status

	5.3.2.1
	Embed Customer Service Strategy and implement action plan
	Achieved


[bookmark: _Toc83376441][image: Aerial image of the council office foyer. Customers and staff doing business.]

[bookmark: _Toc83378840]Strategy 5.4 - Manage Council’s assets and allocate resources in a fair and holistic manner
Delivery Program Action 5.4.1: Further develop Fleet Management Systems to ensure that fleet is managed to sustainably and efficiently 
	Code
	Operational Plan Activity
	Status

	5.4.1.1
	Annual review of suitability and utilisation of light and heavy fleet
	Achieved

	5.4.1.2
	Manage Council's fleet in accordance with approved program
	Achieved


Delivery Program Action 5.4.2: Improve further Asset Management Systems capability (SP)
	Code
	Operational Plan Activity
	Status

	5.4.2.1
	Investigate improved alternatives for the asset register
	Achieved

	5.4.2.2
	Review the Strategic Asset Management Plan
	Achieved


Delivery Program Action 5.4.3: Provide reporting on key Infrastructure expenditure and the associated State Government measures
	Code
	Operational Plan Activity
	Status

	5.4.3.1
	Improve the data quality of Work Orders (maintenance and capital expenditure)
	Achieved

	5.4.3.2
	Complete the annual infrastructure report (Special Schedule 7 of the financial statements)
	Achieved


Delivery Program Action 5.4.4: Work with community to prioritise actions from the Place Plans (SP)
	Code
	Operational Plan Activity
	Status

	5.4.4.1
	As recommended by the Community Solutions Panel, Council will continue to work with the community to prioritise actions from Place Plans.
	Achieved


Delivery Program Action 5.4.5: Progress implementation of inclusive and integrated resourcing strategy
	Code
	Operational Plan Activity
	Status

	5.4.5.1
	Train and educate staff in the Disability Inclusion Act 2014 and how to respectfully, confidently and effectively communicate with people with disability and consider their inclusion and access needs.
	Achieved

	5.4.5.2
	Review recruitment practices to ensure they are inclusive and identify partners to promote job opportunities for people with disability across the Byron Shire
	Achieved

	5.4.5.3
	Monitor, review and update Long Term Financial Plan
	Partially Achieved

	5.4.5.4
	Review 10 year capital plan in conjunction with the Long Term Financial Plan
	Achieved
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]
Strategy 5.5 - Manage Council’s finances sustainably
Delivery Program Action 5.5.1: Enhance the financial capability and acumen of Council
	Code
	Operational Plan Activity
	Status

	5.5.1.1
	Financial reporting as required provided to Council and Management
	Achieved

	5.5.1.2
	Support the organisation in identifying financial implications of projects, proposals and plans
	Achieved


Delivery Program Action 5.5.2: Ensure the financial integrity and sustainability of Council through effective planning and reporting systems (SP)
	Code
	Operational Plan Activity
	Status

	5.5.2.1
	Maintain and improve internal financial controls
	Achieved

	5.5.2.2
	Complete annual statutory financial reports
	Achieved

	5.5.2.3
	Ensure Council revenue billing and payments are available in an accessible format
	Achieved

	5.5.2.4
	Debt recovery is maintained within Office of Local Government benchmark
	Achieved

	5.5.2.5
	Manage treasury functions of Council to maintain cash flow and maximise return on invested funds
	Achieved

	5.5.2.6
	Identification of ethical investment opportunities with environmental and social inclusion outcomes
	Achieved

	5.5.2.7
	Implementation of new Accounting Standards AASB15/AASB1058 - Revenue Recognition and AASB 16 - Leases
	Achieved

	5.5.2.8
	Complete Authority V7 upgrade as it pertains to Finance
	Achieved

	5.5.2.9
	Finalise the revaluation of the roads and stormwater drainage assets in conjunction with Assets and Major Projects staff
	Achieved

	5.5.2.10
	Investigate and improve Council's water meter reading capability
	Achieved

	5.5.2.11
	Implement new land valuations to apply for the 2020/2021 financial year.
	Achieved


Delivery Program Action 5.5.3: Ensure Council's procurement framework is robust, efficient and effective (SP)
	Code
	Operational Plan Activity
	Status

	5.5.3.1
	Develop and implement forward procurement plan to ensure compliance with Local Government Act
	Achieved

	5.5.3.2
	Develop and implement internal awareness and training program to upskill staff in procurement
	Achieved

	5.5.3.3
	Implement local supplier development initiatives
	Achieved

	5.5.3.4
	Assist in building the NRJO Council's regional procurement capacity and implement NRJO actions where applicable
	Achieved

	5.5.3.5
	Improve Council's sustainable procurement performance
	Achieved

	5.5.3.6
	Develop Contract Management Framework
	Deferred
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Local Government Act 1993 Section 508(2), 508A)
Council has complied with all the reporting obligations of historical Special Rate Variations prior to the 2017/18 Special Rate Variation Approval.
The reporting obligations have either expired due to the conditions attached to the Special Rate Variation approval or on the advice provided by the Office of Local Government in 2015 that it is no longer required to annually report after a period of ten years.
2017-2018 Special Rate Variation
Council received approval from the Independent Pricing and Regulatory Tribunal (IPART) on 9 May 2017, to increase general rates by 7.50% per annum (inclusive of any rate pegging announcement) per year for four financial years commencing on 1 July 2017.  This rate increase will then become a permanent addition to Council’s general rates revenue.
It is expected this Special Rate Variation will generate the following additional revenue that Council will apply consistent with its application and in accordance with the IPART approval:
· 2017/18 - $1,1,85,100
· 2018/19 - $2,276,400
· 2019/20 - $3,474,700
· 2020/21 - $4,788,600
A reconciliation of 2017/18 Special Rate Variation (SRV) funds is provided in the following table:
	Item
	Amount $

	Unexpended 2017-2018 SRV funds brought forward 1 July 2020
	113,611

	2017-2018 SRV funds raised 2020-2021 financial year
	4,788,600

	Total 2017-2018 SRV Funds available 2020-2021
	4,902,211

	Less: 2017-2018 SRV Funds expended 
	4,133,067

	Unexpended 2017-2018 SRV funds at 30 June 2021
	769,144


At 30 June 2021, $769,144 of the 2017/18 Special Rate Variation derived funds remain unspent which will be carried forward to the 2021/22 financial year.
Council in determining the 2020/21 Budget Estimates and through subsequent Quarterly Budget Reviews resolved in addition to other funds to allocate an additional $4,138,100 for the 2020/21 financial year as indicated in the following table along with unexpended SRV funds from 2019/20 of $113,611 for total Special Rate Variation available funding of $4,890,400. The following table also identifies the schedule of works, actual expenditure achieved with other funding totalling $9,600,300.
49
Special Rate Variation Expenditure as at 30 June 2021
Capital Works Expenditure
	[bookmark: RowTitle_27]Expenditure Item
	Budget $
	Actual Expenditure $
	2019/20 SRV Funding $
	Other Funding $
	Total Funding $
	% Expended
	Project Status

	Access ramps and footpaths Works
	71,100
	9,756
	27,100
	44,000
	71,100
	13.72%
	Carried over for completion in 2022.

	Replacement of damaged Kerb and Gutter Shire Wide as per Inspection Report
	60,000
	69,032
	36,100
	23,900
	60,000
	115.05%
	Program completed for 2021.

	Replacement of damaged Footpaths Shire Wide as per inspection Report
	150,400
	181,332
	150,400
	0
	150,400
	120.57%
	Program completed for 2021.

	Stuart Street
	1,412,100
	477,880
	124,500
	1,287,600
	1,412,100
	33.84%
	2021 SRV component fully expended. 

	Fern St (Station to Dalley)
	124,500
	298,865
	124,500
	0
	124,500
	240.05%
	2021 SRV component fully expended. 

	Heavy Patching
	300,000
	288,155
	300,000
	0
	300,000
	96.05%
	Carried over for completion in 2022.

	Reseals
	890,900
	934,718
	890,900
	0
	890,900
	104.92%
	Program completed for 2021.

	Gravel Resheeting
	53,200
	46,983
	53,200
	0
	53,200
	88.31%
	Carried over for completion in 2022.

	Myocum Road - Stage 1
	900,000
	107,759
	316,000
	584,000
	900,000
	11.97%
	Carried over for completion in 2022.

	Renewal of Roads Side Barriers Program  - Shire Wide
	105,600
	53,411
	105,600
	0
	105,600
	50.58%
	Carried over for completion in 2022.

	Retaining Wall Works Program - Shire Wide
	19,000
	7,089
	17,500
	1,500
	19,000
	37.31%
	Carried over for completion in 2022.

	Brunswick Heads Scout Hall Road Safety
	5,200
	2,358
	5,200
	0
	5,200
	45.34%
	Completed

	Butler Street Footbridge
	150,000
	150,000
	150,000
	0
	150,000
	100.00%
	Completed

	Bangalow Road (Ch 7,540 - 8,490)
	1,563,200
	1,555,497
	371,000
	1,192,200
	1,563,200
	99.51%
	Completed

	Renewal of playground equipment (Shire w
	32,000
	31,799
	32,000
	0
	32,000
	99.37%
	Program completed for 2021.

	Heritage Park northern boat ramp and landscape design
	20,000
	12,694
	20,000
	0
	20,000
	63.47%
	Carried over for completion in 2022.

	Bridge Renewal Bangalow Pool Park
	100,000
	15,293
	100,000
	0
	100,000
	15.29%
	Carried over for completion in 2022.

	Park Furniture Renewal (Shire wide)
	58,300
	51,796
	58,300
	0
	58,300
	88.84%
	Carried over for completion in 2022.

	Children Swings Renewal
	22,700
	22,706
	22,700
	0
	22,700
	100.03%
	Completed

	Cavanbah Centre Building Renewals
	100,000
	87,241
	100,000
	0
	100,000
	87.24%
	Carried over for completion in 2022.

	SCCF - Mullum War Widows Cottage Refurb
	352,100
	265,508
	170,000
	182,100
	352,100
	75.41%
	SRV component fully expended. 

	SCCF - Mullum Drill Hall Refurbishment
	24,300
	24,285
	11,000
	13,300
	24,300
	99.94%
	Completed

	Mullumbimby Pool Balance Tanks Renewals
	50,000
	0
	50,000
	0
	50,000
	0.00%
	Carried over for completion in 2022.

	Community Buildings Renewals
	96,000
	98,313
	96,000
	0
	96,000
	102.41%
	Program completed for 2021.

	Works Building Renewals
	110,000
	631
	110,000
	0
	110,000
	0.57%
	Carried over for completion in 2022.

	Swimming Pool Building Renewals
	30,000
	11,900
	30,000
	0
	30,000
	39.67%
	Carried over for completion in 2022.

	Airfield Building Renewals
	30,000
	22,394
	30,000
	0
	30,000
	74.65%
	Carried over for completion in 2022.

	Sporting Infrastructure Renewal (Shire Wide)
	38,300
	19,695
	38,300
	0
	38,300
	51.42%
	Carried over for completion in 2022.

	Total Capital Works Expenditure
	6,868,900
	4,847,087
	3,540,300
	3,328,600
	6,868,900
	70.57%
	 



Special Rate Variation Expenditure as at 30 June 2021
Maintenance Expenditure
	[bookmark: RowTitle_28]Expenditure Item
	Budget $
	Actual Expenditure $
	2019/20 SRV Funding $
	Other Funding $
	Total Funding $
	% Expended
	Project Status

	Byron Bay Pool – Maintenance 
	78,100
	39,700
	49,200
	28,900
	78,100
	50.83%
	2021 SRV component fully expended

	Mullumbimby Bay Pool – Maintenance 
	76,200
	46,845
	49,200
	27,000
	76,200
	61.48%
	2021 SRV component fully expended

	North - Urban Drainage Maintenance 
	357,600
	355,364
	138,600
	219,000
	357,600
	99.37%
	2021 SRV component fully expended

	South - Urban Drainage Maintenance 
	277,500
	282,777
	138,600
	138,900
	277,500
	101.90%
	2021 SRV component fully expended

	Rural Drainage Maintenance
	314,200
	234,201
	42,600
	271,600
	314,200
	74.54%
	2021 SRV component fully expended

	Patching
	375,100
	347,976
	166,800
	208,300
	375,100
	92.77%
	2021 SRV component fully expended

	Sealed Rural Roads – Planned
	591,000
	585,371
	306,000
	285,000
	591,000
	99.05%
	2021 SRV component fully expended

	Public Toilets Council
	96,000
	60,514
	50,000
	46,000
	96,000
	63.04%
	2021 SRV component fully expended

	Parks & Reserves Maintenance Council
	426,000
	437,013
	306,000
	120,000
	426,000
	102.59%
	2021 SRV component fully expended

	Brunswick Heads Skate Park Renewal
	2,300
	2,414
	2,300
	0
	2,300
	104.97%
	2021 SRV component fully expended

	Mullumbimby Skate Park Renewal
	27,000
	27,014
	27,000
	0
	27,000
	100.05%
	Completed

	Beach Walkways Maint. Plan 79
	75,200
	57,410
	40,000
	35,200
	75,200
	76.34%
	Completed

	Removal of Rusted Steel Supports for Old Auto Blind System
	15,000
	0
	13,600
	1,400
	15,000
	0.00%
	Carried over for completion in 2022

	Replace Back Doors in Chambers
	15,000
	16,280
	15,000
	0
	15,000
	108.53%
	Completed

	Shade Structure for CI Courtyard
	5,200
	5,251
	5,200
	0
	5,200
	100.98%
	Completed

	Total Maintenance Expenditure
	2,731,400
	2,498,130
	1,350,100
	1,381,300
	2,731,400
	91.46%
	 



Summary of Special Rate Variation Expenditure as at 30 June 2021
	[bookmark: RowTitle_29]Expenditure Item
	Budget $
	Actual Expenditure $
	2019/20 SRV Funding $
	Other Funding $
	Total Funding $
	% Expended

	Total Capital Works Expenditure
	6,868,900
	4,847,087
	3,540,300
	3,328,600
	6,868,900
	70.57%

	Total Maintenance Expenditure
	2,731,400
	2,498,130
	1,350,100
	1,381,300
	2,731,400
	91.46%

	Total Expenditure
	9,600,300
	7,345,216
	4,890,400
	4,709,900
	9,600,300
	76.51%



[bookmark: _Toc20744736][bookmark: _Toc83377971][bookmark: _Toc83378347][bookmark: _Toc83378843]Major Contracts Awarded
Local Government (General) Regulation 2005 cl 217(1)(a2)
The following major contracts (greater than $150,000) were awarded by Council during the reporting period 1 July 2020 to 30 June 2021:
	Nature of the goods or services 
	Name of the contractor
	Contract Amount

	Supply of Quarry Products 

	· Boral Resources (NSW) Pty Ltd
· Graham’s Quarry
· Hardy's 
· Excavations Pty Ltd / Coolamon 
· Quarries Pty Ltd
· Holcim (Australia) Pty Ltd
· HY-TEC Concrete and Quarries
· J & M Bashforth & Sons
· KIS Plant Pty Ltd Trading As KIS Quarries
· Richmond, Sand, Gravel & Landscaping (Ballina)
· Smith Plant (Lismore) Pty Ltd
	as per schedule of rates 

	Lighthouse Road Stormwater
	Alder Constructions
	 $764,482.00 

	Design and Construction of the Byron STP Additional Flow Path
	Ledonne Constructions Pty Ltd
	$1,355,410

	Rail Corridor Park Construction Works
	GreenWood Landscape Management
	 $955,532.15 

	Security Services Tender
	Club Av Pty Ltd
	 $500,000.00 

	Mullumbimby STP Demolition and Remediation
	Synergy Resource Management Pty Ltd 
	  $437,408.44 

	South Byron Sewage Treatment Plant
	Liberty Industrial Pty Ltd 
	 $1,362,737.22. 

	Construction of Ferrous Chloride Dosing Facilities
	Greg Clark Building 
	 $374,079.00 

	Ocean Shores Community Centre Upgrade
	Quadracon  Builders
	 $448,575.00 

	Transport of comingled recycling and transport and processing of cardboard
	Rico Enterprises P/L ATF The Rico Family Trust trading as Solo Resource Recovery
	 $61,000.00 

	Transport and Disposal of Inert and Putrescible Waste
	Veolia Environmental Services Pty Ltd and JJ Richards Ti Tree Pty Ltd
	 $9,500,000.00 

	Byron Bay Bypass Construction of Acoustic At-Property Treatments
	Bishton Group 
	 $1,400,000.00 

	Main Arm Road Safety Improvements and Reconstruction - Design RFQ
	ACOR Consultants Pty Ltd
	  $180,996.75  

	2020-0068 Bioenergy Facility: Business Plan; Financial Model; Governance
	Deloitte Financial Advisory Pty Limited
	 $246,537.50 

	Tennyson St Shared Path and Pavement Upgrade
	Alder Constructions Pty Ltd
	 $878,785 

	BSC server refresh
	Surebridge
	 $333,260.03 

	Byron Shire Council CCTV Refresh
	Chubb Fire & Security Pty Ltd
	 $157,482.08 

	Street Upgrades Mullumbimby - Planning & Design Consultancy - Request for Quote
	Hansen Partnership Pty Ltd
	 $154,000.00 

	RFT Strengthening Community Workshops and Street Meets
	Australian Red Cross
	 $166,500.00 




[bookmark: _Toc83378844]Strategy 5.6 - Manage Council’s resources sustainably
[bookmark: _Toc527981040][bookmark: _Toc20744718][bookmark: _Toc83377973][bookmark: _Toc83378349][bookmark: _Toc83378845]Our Workforce
[bookmark: _Toc524094492][bookmark: _Toc525719661]

[image: Mark Arnold]General Manager
Mark Arnold
The General Manager is the most senior employee of Council.  The General Manager is selected and appointed by the Council, on a renewable fixed term, performance-based contract for a maximum of five years. 
Under the Act, the General Manager’s responsibilities include:
· efficient and effective operation of the Council organisation and day-to-day management.  This includes ensuring Council decisions and policies are implemented;
· appointing, directing and dismissing staff in accordance with an organisation structure and resources approved by the Council;  
· implementing the Council’s equal employment opportunity Management Plan; and
· exercising other functions as delegated by the Council.

[bookmark: _Toc525719664][bookmark: _Toc525719662]The General Manager may, in turn, delegate functions to other staff.

[bookmark: _Toc20488107][bookmark: _Toc20488657][bookmark: _Toc20744720][image: A group of people sitting on a couch]

[image: Vanessa Adams]
Director Corporate and Community Services
Vanessa Adams
The Director Corporate and Community Services is responsible for making a strategic contribution to the operations of the Executive Team, as well as ensuring the technical and service expertise required in their areas of responsibility outlined in the organisation structure. The primary objective of the position is to plan, manage and review the delivery of Council’s corporate and community services in accordance with the Community Strategic Plan and integrated planning and reporting principles.

Director Infrastructure Services 
Phillip Holloway
The Director Infrastructure Services is responsible for making a strategic contribution to the operations of the Executive Team, as well as ensuring the technical and service expertise required in their areas of responsibility outlined in the organisation structure. The primary objective of the position is to plan, resource, strategically manage and review the effective provision of infrastructure works and services in accordance with Council’s strategic asset management plans.
[bookmark: _Toc525719663][image: Phillip Holloway]
[image: Shannon Burt]
Director Sustainable Environment and Economy
Shannon Burt
The Director Sustainable Environment and Economy is responsible for making a strategic contribution to the operations of the Executive Team, as well as ensuring the technical and service expertise required in their areas of responsibility outlined in the organisation structure. The primary objective of the position is to plan for and promote a sustainable environment and economy through the delivery of appropriate strategic land use and natural resource planning and regulatory services.
[bookmark: _Toc524094493][bookmark: _Toc527981041][bookmark: _Toc20744719]
[bookmark: _Toc83377974][bookmark: _Toc83378350][bookmark: _Toc83378846]General Manager and Senior Management Remuneration
Local Government (General) Regulation 2005 Clause 217(1)(b)(c)
Senior staff were employed by Council during the reporting period 1 July 2020 to 30 June 2021. Total remuneration, shown below, includes:
· Total value of salary component of package.
· Total amount of any bonus payments, performance or other payments that do not form part of salary component.
· Total employer’s contribution to superannuation (salary sacrifice or employer’s contribution).
· Total value of non-cash benefits.
· Total fringe benefits tax for non-cash benefits.
	Senior Staff
	Total Remuneration $

	General Manager
	300,204

	Other Senior Staff
	692,661



[bookmark: _Toc527981042][bookmark: _Toc20744721][bookmark: _Toc83377975][bookmark: _Toc83378351][bookmark: _Toc83378847]Organisation Structure
See appendix 6 for explanation.

[bookmark: _Toc527981044][bookmark: _Toc20744722]
[bookmark: _Toc83377976][bookmark: _Toc83378352][bookmark: _Toc83378848]Workforce Statistics
Number of Employees
	Employment Type 
	Number of Employees as at 30 June 2021

	Fulltime Equivalent
	 345.88

	Permanent 
	 293.21

	Fixed term
	 44.72

	Casual
	 7.95


[image: Chart showing the full time equivalent staff employed by Council. See table.]
[bookmark: _Toc83377977][bookmark: _Toc83378353][bookmark: _Toc83378849]Delivery Program Actions
Delivery Program Action 5.6.1: Enhance leadership effectiveness and capacity
	Code
	Operational Plan Activity
	Status

	5.6.1.1
	Continue regular coaching and 360 degree feedback based on LSI for Executive Team, Managers and identified top talent
	Achieved

	5.6.1.2
	Create opportunities for leaders across Council to embed learnings from Great Managers Program
	Substantially Achieved

	5.6.1.3
	Create collaborative leadership groups to develop organisational responses to key community issues
	Substantially Achieved


[bookmark: _Toc20744723]Delivery Program Action 5.6.2: Ensure support for employees physical and mental health
	Code
	Operational Plan Activity
	Status

	5.6.2.1
	Deliver mental health first aid training to managers, team leaders and supervisors
	Achieved


Delivery Program Action 5.6.3: Develop targeted initiatives to increase employee engagement and implement tools to measure improvements in staff satisfaction, culture and morale
	Code
	Operational Plan Activity
	Status

	5.6.3.1
	Partner with managers in implementing action plans following results from the Human Synergistics Organisational Culture Inventory (OCI) and Organisational Effectiveness Inventory (OEI) culture surveys
	Achieved



[bookmark: _Toc83377978][bookmark: _Toc83378354][bookmark: _Toc83378850]Activities to Implement EEO Management Plan
Local Government (General) Regulation 2005 cl 217(1)(a9)
[bookmark: _Toc527981052]Byron Shire Council is committed to the principles of Equal Employment Opportunity (EEO), the prevention of discrimination and ensuring employees and the community understand the principles of EEO and their application.
Council continued to ensure compliance with EEO based recruitment and selection, targeted training and development, merit based transfers, non-discriminatory employment and employment separation and supporting flexibility for employees who have family and carer responsibilities.
Council’s Workforce Plan 2017-21 which includes a number of activities that support our goal of attracting and retaining a diverse workforce (Aboriginal people, people from a culturally and linguistically diverse background, people with disability, women and young people). 

44% of our employees at manager level and above are women (compared with NSW average of 35%, Pricewaterhouse Coopers, Local Government Performance Excellence Program)


[image: ] 

30% of our workforce is Gen Y or Gen Z 
(39 years of age or younger)



22 lost days due to injury* compared with NSW average of 86 days
*lost days per 100 employees, Pricewaterhouse Coopers, Local Government Performance Excellence Program
[image: ]

[bookmark: _Toc20744729][image: Woman worker in high-vis vest smiling holding a sign that says "let's all stay safe!"]

[bookmark: _Toc83377979][bookmark: _Toc83378355][bookmark: _Toc83378851]Activities to Advance Recognition of Carers
Carers (Recognition) Act 2010 Section 8
Council has continued to raise awareness of the Carers (Recognition) Act and NSW Carers Charter by displaying materials throughout its worksites and distribution of information in staff newsletters, memos and emails. Council captures data in relation to employees with caring responsibilities on commencement of employment and staff can access carer’s leave. 
Council provides support to carers through its Employee Assistance Program which provides employees (and immediate family members) with access to four free counselling sessions per year.  Council is committed to implementing contemporary workforce management policies that promote and encourage flexibility and ensuring employees who are carers are provided with appropriate workplace support and flexibility. 
Delivery Program Actions
Delivery Program Action 5.6.4: Ensure Councils information systems are effective, resilient and accessible
	Code
	Operational Plan Activity
	Status

	5.6.4.1
	Prioritised security tasks based on Federal Govt Essential 8 compliance; 
- Operating Systems patching
- Application patching
- Retirement of legacy operating systems
- Admin access control improvements
- User access control improvements in Authority
	Achieved


Delivery Program Action 5.6.5: Maintain and review council information and records management functions to improve efficiencies and meet legislative compliance
	Code
	Operational Plan Activity
	Status

	5.6.5.1
	Coordinate and publish the Disclosure Log of Formal GIPA Access to Information requests to Council's website
	Achieved

	5.6.5.2
	Process Formal GIPA Access to Information Requests in accordance with legislative timeframes; review all Formal GIPA Access to information procedure to ensure legislative compliance
	Achieved

	5.6.5.3
	Monitor all inwards electronic email received in Council's generic mailbox, store these in Council's Electronic Document Records Management System (EDRMS); scan and process to EDRMS all Council's hardcopy inwards mail
	Achieved

	5.6.5.4
	Recommend improvements to IT Steering Committee. Implement recommended improvements. May include:
Vendor Panel subscription
NAR Cleanse tool
Website search tool enhancement
Skype Analytical Reporting
Fleet Mgt system replacement
	Substantially Achieved

	5.6.5.5
	Online lodgements -
Compliance with State Government requirement to utilise NSW e-Planning portal
	Substantially Achieved

	5.6.5.6
	Implement Contract Management system through the Vendor Panel subscription
	Achieved

	5.6.5.7
	Deliver Authority upgrade to v7.1 to maintain vendor support
	Achieved

	5.6.5.8
	Undertake Standard Operating Environment refresh to support security improvement initiatives
	Substantially Achieved

	5.6.5.9
	Implement eForms platform for all directorates
	Achieved



Delivery Program Action 5.6.6: Strategically align the leasing and licensing of Council assets to meet community needs
	Code
	Operational Plan Activity
	Status

	5.6.6.1
	Develop a policy for the implementation of the recommendations of buildings and property audit in relation to leasing and licensing
	Achieved


Delivery Program Action 5.6.7: Develop and embed a proactive risk management culture
	Code
	Operational Plan Activity
	Status

	5.6.7.1
	Evaluate and improve risk management framework
	Achieved

	5.6.7.2
	Implement training program to improve risk management
	Substantially Achieved

	5.6.7.3
	Review and test Business Continuity Plan in accordance with the Business Continuity Management Manual
	Substantially Achieved

	5.6.7.4
	Implement Internal Audit and External Audit recommendations as appropriate
	Achieved

	5.6.7.5
	Coordinate the Audit Risk and Improvement program
	Achieved


Delivery Program Action 5.6.8: Manage insurance claim portfolio in a timely, effective and efficient manner while identifying areas for improvement
	Code
	Operational Plan Activity
	Status

	5.6.8.1
	Assess and provide advice on internal and external insurance claims or concerns
	Achieved

	5.6.8.2
	Develop and implement internal claims procedure policy and supporting documents
	Achieved

	5.6.8.3
	Manage insurance claims and provide data to inform strategic decision-making
	Achieved


Delivery Program Action 5.6.9: Develop and implement organisational innovation and creativity
	Code
	Operational Plan Activity
	Status

	5.6.9.1
	Identify evidence based opportunities to enable creativity and innovation in local government
	Achieved


Delivery Program Action 5.6.10: Use business insights and strategic business planning to continuously improve (SP)
	Code
	Operational Plan Activity
	Status

	5.6.10.1
	Complete 2020 LG Performance Excellence Program
	Achieved

	5.6.10.2
	Maintain and provide status reports on the corporate compliance reporting register and monitor for currency and non-compliance issues.
	Achieved

	5.6.10.3
	Provide relevant statistics/business intelligence data to the Executive Team to inform strategic decision-making
	Achieved


Delivery Program Action 5.6.11: Maintain effective relationships with key stakeholders, neighbouring local governments, government representatives and government agencies
	Code
	Operational Plan Activity
	Status

	5.6.11.1
	Participate in NRJO forums
	Achieved


[bookmark: _Toc83377980][bookmark: _Toc83378356][bookmark: _Toc83378852]External Bodies Exercising Council Functions
Local Government (General) Regulation 2005 cl 217(1)(a6)
[bookmark: _Toc527981069]Under the Local Government Act 1993 Section 355, Council is able to delegate some of its functions to a committee of Council. Council uses this delegation and appoints community members to manage its facilities, or functions, through a committee or board of management. 
Community involvement in managing community facilities provides better outcomes for locals whilst engaging and including local people, both new and existing residents, and providing an opportunity to participate in local community life.
The committees provide a mechanism by which interested people can have an active role in the provision / management of Council facilities or services. This provides a twofold benefit by giving protection to the committee operating under the banner of Council, and by providing Council with assistance in carrying out its functions. Memberships consist of a Councillor and community representatives. 
During the reporting period 1 July 2020 to 30 June 2021, there were eight Section 355 Committees and three Boards of Management managing Council’s facilities, which are shown on Council’s website: https://www.byron.nsw.gov.au/Council/Committees-and-groups/Section-355-Committees-and-Boards-of-Management
As of 1 July 2016, Far North Coast Weeds and Richmond River County Council merged with Rous County Council. Rous County Council also performs functions delegated by Council. It is commissioned to provide bulk water supply, noxious weed eradication and flood mitigation and catchment management services on behalf of the constituent councils. The County Council Executive is comprised of eight councillors, two nominated from each of the constituent councils of Ballina, Byron, Lismore and Richmond Valley.
[bookmark: _Toc20744744][bookmark: _Toc83377981][bookmark: _Toc83378357][bookmark: _Toc83378853]Controlling Interests in Companies
Local Government (General) Regulation 2005 cl 217(1)(a7)
Council had no controlling interest in any company during the reporting period 1 July 2020 to 30 June 2021.

[bookmark: _Toc524094516][bookmark: _Toc527981070][bookmark: _Toc20744745][bookmark: _Toc83377982][bookmark: _Toc83378358][bookmark: _Toc83378854]Partnerships, Cooperatives and Joint Ventures
Local Government (General) Regulation 2005 cl 217(1)(a8)
Council was involved in the following partnerships and joint ventures during the reporting period 1 July 2020 to 30 June 2021:
1. Arts Northern Rivers is the peak body for Arts and Cultural sector in the region. Arts Northern Rivers is an independent not for profit organisation, supported by Arts NSW and the seven local governments of the region. Since 2003/04 Council has made an annual contribution to Arts Northern Rivers.

2. Local Government NSW (LGNSW) is the peak body for local government in NSW.  It represents the views of councils through:
· presenting council views to governments
· promoting local government to the community
· providing specialist advice and services

3. Northern Rivers Joint Organisation (NRJO), which was proclaimed on 14 May 2018. The principal functions of the Northern Rivers Joint Organisation are to: 
· establish strategic regional priorities for the joint organisation area and develop strategies and plans for delivering these priorities 
· provide regional leadership for the joint organisation area and to be an advocate for strategic regional priorities
· identify and take up opportunities for intergovernmental cooperation on matters relating to the joint organisation area

4. North East Waste Forum - whose objective is to identify common problems and issues in waste minimisation and management for the Northern Rivers Region.

5. North East Weight of Loads Groups - whose objective is to generally promote the aims of reducing damage to Council and classified roads by the policing of vehicle weight limits.

6. NSW Cancer Council – in 2006 Council resolved to be in a community partnership with the NSW Cancer Council which confirms Council’s commitment to reduce the impact of cancer on the local community.  By entering into a formal relationship, Council has easy access to the full range of Cancer Council programs and activities.

7. The Australian Coastal Councils Association Inc (formerly The National Sea Change Taskforce) was established in 2004 as a national body to represent the interests of coastal councils and communities experiencing the effects of rapid population and tourism growth.  

8. Richmond-Tweed Regional Library - a joint funding relationship through the Richmond-Tweed Regional Library (involving Lismore, Ballina, Tweed and Byron Shire Councils) to provide library services to the Shire. 

9. My Road Info - a regional community information initiative developed by Northern Rivers councils, now expanded to include the Mid North Coast and North West Slopes region.

10. Southern Cross University (SCU) - Council has a Memorandum of Understanding with SCU which includes collaboration on a range of issues including tourism, coastal management and establishing Byron-based educational facilities, as well as sponsoring internships for under-graduates.
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[bookmark: _Toc83377983][bookmark: _Toc83378359][bookmark: _Toc83378855]Delivery Program Actions
Delivery Program Action 5.6.12: Implement strategic grants management systems to deliver priority projects for the community (SP)
	Code
	Operational Plan Activity
	Status

	5.6.12.1
	Coordinate competitive grant applications with Council's business units to meet Federal and State government outcomes
	Achieved

	5.6.12.2
	Provide governance for grants management
	Achieved


[bookmark: _Toc83377984][bookmark: _Toc83378360][bookmark: _Toc83378856][bookmark: _Toc527981068][bookmark: _Toc20744743]Successful Grants 2020/21
Based on announcement of grants.
	Grant Program
	Grant Description
	Amount $
Project Value
(ex GST)
	Amount $ 
Grant Value
(ex GST)

	Local Roads and Community Infrastructure Program
	Brunswick Heads Memorial Hall - stage 2
	$188,096
	$94,048

	Local Roads and Community Infrastructure Program
	CCTV Byron Bay
	$165,000
	$165,000

	Local Roads and Community Infrastructure Program
	Bangalow Shared Path
	$425,000
	$170,000

	Local Roads and Community Infrastructure Program
	Mullumbimby Green Spine
	$1,287,600
	$300,000

	Federal and State Stimulus Commitment - Safety Works 
	Skinners Shoot Road 
	$510,000
	$510,000

	Local Government Road Safety Program
	School Safety Education Campaign for drivers 
	$8,160
	$5,000

	Small Business Month Program 2020
	Byron Shire Council Workshop for Small Business Month
	$2,802
	$2,000

	Streets as Shared Spaces 
	Mullumbimby Talking Street
	$310,000
	$250,000

	Australia Day Branding Grant Program 
	Branding Items for Australia Day 2021
	$1,000
	$1,000

	COVID Safe Grants Program
	COVID Safe Australia Day
	$35,400
	$22,000

	Country Passenger Transport Infrastructure Grants Scheme 
	Bus stop upgrade outside Brunswick Heads Public School
	$2,200
	$2,200

	Walking and Cycling Program
	Balemo Drive Shared Path - Stage 2
	$927,707
	$927,707

	Combating Illegal Dumping: Clean-up & Prevention Program 
	Combating Illegal Dumping Strategy and Implementation
	$250,000
	$119,000

	Council Litter Grants - On Ground 
	Butt Free Byron Shire Phase 2 
	$77,000
	$55,000

	Arts Restart
	Interim Gallerist
	$10,000
	$10,000

	Local Roads and Community Infrastructure Program
	Lighthouse Road drainage
	$1,408,882
	$1,408,882

	NSW Storms and Floods
	Goonengerry Road and Main Arm Road
	$690,000
	$690,000

	Regional NSW - Summer Break Activities
	Slip Sliding Summer Fun at Petria Thomas Pool
	$9,914
	$9,914

	Road Safety Program
	Tennyson Street, Byron Bay
	$951,818
	$951,818

	Bridges Renewal Program - Round 5
	Main Arm Causeway #2
	$805,358
	$402,679

	Everyone Can Play
	Gaggin Park Accessibility Modifications
	$210,000
	$75,000

	Fixing Country Bridges  
	Sherringtons Bridge replacement 
	$502,287
	$502,287

	Fixing Country Bridges  
	Englishes Bridge replacement 
	$671,159
	$671,159

	Fixing Country Bridges  
	Upper Main Arm Bridge replacement 
	$396,519
	$396,519

	NSW Showground Stimulus Program - Phase 2
	Bangalow Showgrounds - rotunda and roadworks
	$153,725
	$153,725

	Regional NSW Planning Portal Grant
	NSW Planning Portal transition
	$50,000
	$50,000

	Fixing Local Roads 
	Roads within Ocean Shores, South Golden Beach & New Brighton
	$3,174,902
	$3,174,902

	NSW Public Spaces Legacy
	Sandhills Wetlands Activation
	$450,000
	$450,000

	Transport for NSW Speed Zones (Community) - 2020/21
	Federal and Binna Burra Roads, Federal – speed zone signage
	$25,600
	$25,600

	COVID-19 Recovery Support Program
	Public toilets rebuild - Clarkes Beach
	$250,000
	$150,000

	Coast and Estuary Grant Program
	Southern Byron Shire coastline and Belongil estuary scoping study
	$103,000
	$51,500

	
	Total
	$14,053,129
	$11,798,460


Proudly funded by the New South Wales and Australian Government
The following grants have been completed, or were in progress during 2020-21:


NSW Government Roads and Infrastructure Election Commitment:
· Local infrastructure $25M

Disaster Recovery Assistance Fund – National Bushire Recovery
· Shire wide programs supporting recovery and building resilience $1.2M

Bushfire Recovery and Economic Resilience Fund Phase 1: 
· Audit of recovery and evacuation centres and re-roofing of Ocean Shores Community Centre

Stronger Country Communities Fund Round 2: 
· Connection Suffolk Park Cyclists to Byron Bay
· Byron Shire Flood Warning Network
· Refurbishment of CWA Hall, Brunswick Heads
· Refurbish Mullumbimby War Widow's Cottage
· Refurbishment and enhancement Mullumbimby Drill Hall
· Lone Goat Gallery Refurbishment

Stronger Country Communities Fund Round 3: 
· Ocean Shores Community Centre
· Pocket Park – Byron Arts and Industry Precinct

Transport for NSW Safer Roads Program:
· Myocum Road
· Main Arm Road
· Bangalow Road, Byron Bay
· Coolamon Scenic Drive, Coorabell

Transport for NSW Fixing Local Roads:
· Rifle Range Road
· National Parks Roads

Transport for NSW Fixing Country Roads:
· Myocum Road

Transport for NSW Bridges Renewal Program Round 4:
· South Arm Bridge replacement, Brunswick Heads
· Byron Creek replacement, Bangalow

Building Better Regions Fund (Round 3):
· Housing Governance Framework

Active Transport 2019:
· Suffolk Park to Byron Bay cycleway

Crown Reserves Improvement Fund:
· Weed control in (part) Stewart Park, Mullumbimby

NSW Department of Planning, Industry and Environment:
· Showground Stimulus Fund - Bangalow Parklands fence 
· Koala Food for the future study
· Domestic Dogs and Koala Program Leash up for the Future
· Coast and Estuary Grants Program- Southern Byron Shire Coastline and Belongil estuary scoping study
· EPA Council Litter Grant – Own it and Act
· EPA Council Litter Grant – Butt Free Byron Shire Phase 2

Country Passenger Transport Infrastructure Grants Scheme:
· 2 Bus Shelters – South Golden Beach and Montecollum

Community Heritage:
· Heritage Advisory Service

Transport Heritage Grant:
· Byron Rail Precinct Heritage Studies

Office of Environment and Heritage:
· North Byron Flood Risk Management Study and Plan
Environmental Trust:
· Flying Fox Improvements - working towards flying fox and community coexistence

Growing Local Economies:
· Byron Bay Town Centre Bypass

Clubs NSW:
· Cook Pioneer Hall - Fire Preparedness

NSW Department of Industry – Fish Habitat Action Grant:
· Bringing back the Brunswick

Department of Agriculture and Water Resources:
· Smart Farms Small Grants

Boating Now Program:
· Upgrade Brunswick Heads Boat Ramp


[image: A group of people posing for a photo on a bridge]
[bookmark: _Toc83377985][bookmark: _Toc83378361][bookmark: _Toc83378857]Delivery Program Actions
Delivery Program Action 5.6.13: Manage the delivery of high quality cost effective legal services
	Code
	Operational Plan Activity
	Status

	5.6.13.1
	Provide in-house legal advice to the organisation to inform decision making and minimise organisational risk
	Achieved

	5.6.13.2
	Represent Council's legal interests
	Achieved

	5.6.13.3
	Manage code of conduct matters
	Achieved



[bookmark: _Toc83378362][bookmark: _Toc83378858]Legal Proceedings
Local Government (General) Regulation 2005 cl 217(1)(a3)
(see Appendix 2)
The following schedule provides details of legal costs associated with proceeding during the reporting period 1 July 2020 to 30 June 2021.
Part A Summary
	Land and Environment Court Applications and appeals to other Courts from Land and Environment Court decisions
	Number
	Legal Costs Recovered in reporting period

	Matters settled in reporting period
	19
	$46,800.00

	Matters current as at 30/06/2021
	5
	0

	Matters settled prior to 01/07/20 for which costs incurred/recovered during reporting period
	0
	0

	Sub Total
	24
	$46,800


Part b Summary
	Local Court Prosecutions and Penalty Infringement Notices matters, and appeals from Local Court decisions
	Number
	Legal Costs Recovered in reporting period

	Matters settled in reporting period
	104
	0*

	Matters current as at 30/06/2021
	12
	0*

	Matters settled prior to 01/07/20 for which costs incurred/recovered during reporting period
	0
	0*

	Sub-Total
	116
	0


*Costs are predominantly recovered by Revenue NSW

[image: A group of people outside working at a table. There is food and flowers on the table.]
[bookmark: _Toc83378859]Community Objective 4:
We manage growth and change responsibly
[bookmark: _Toc20744746]Our CSP objective of managing growth and change responsibly is an incredible challenge. Our community is ferocious about protecting all the things they love about the Shire and Council’s role is balancing community aspirations with appropriate development and providing a blueprint for the future where development fits in and reflects the character of our towns and villages rather than defining them.  Thinking outside the box to develop unique solutions for our community is second nature to us.

65
[bookmark: _Toc83378860][bookmark: _Toc20487402][bookmark: _Toc20488133][bookmark: _Toc20488683][bookmark: _Toc20744747]Strategy 4.1 - Support the visions and aspirations of local communities through place-based planning and management
[bookmark: _Toc524094525][bookmark: _Toc527981077][bookmark: _Toc404943391]Delivery Program Actions
Delivery Program Action 4.1.1: Develop, implement and update Place Plans that promote place-based forward planning strategies and actions
	Code
	Operational Plan Activity
	Status

	4.1.1.1
	Progress draft Planning Proposal and DCP chapter to amend planning controls for Byron Bay town centre (Byron Bay Town Centre Masterplan action)
	Achieved

	4.1.1.2
	Investigate establishment of a  Design Panel for Byron Bay Town Centre
	Achieved

	4.1.1.3
	Scope the development and implementation a strategic repositioning and behaviour change campaign for visitation to Byron Shire
(Sustainable Visitation Strategy action)
	Substantially Achieved

	4.1.1.4
	Develop a Landscape Plan for Stuart St Greenspine 
(Our Mullumbimby Masterplan action)
	Achieved

	4.1.1.5
	Implement Our Mullumbimby Masterplan, Bangalow Village Plan and Byron Arts and Industry Estate Plan
	Achieved

	4.1.1.6
	Investigate priority needs for future masterplans
	Achieved

	4.1.1.7
	Prepare Structure Plan and Development Control Plan for Bangalow town centre/Station Street (high priority action from the Bangalow Village Plan)
	Substantially Achieved

	4.1.1.8
	One way traffic trial for Centennial Circuit (Byron Arts and Industry Estate Precinct Plan action)
	Substantially Achieved

	4.1.1.9
	Finalise the Byron Arts and Industry Estate Precinct Plan
	Achieved

	4.1.1.10
	Park activation Bayshore Dr (Byron Arts and Industry Estate Precinct Plan)
	Substantially Achieved

	4.1.1.11
	Amend Local Environmental Plan and Development Control Plan in accordance with Mullumbimby Hospital Precinct Plan
	Not achieved

	4.1.1.12
	Finalise Local Strategic Planning Statement
	Achieved

	4.1.1.13
	Progress Sandhills Reserve management transition in accordance with Crown Lands Management Act.
	Achieved

	4.1.1.14
	Develop a community led masterplanning process for Federal village
	Achieved

	4.1.1.15
	Develop 'Streets as Shared Spaces' in accordance with funding
	Substantially Achieved




Delivery Program Action 4.1.2: Ensure consistency of placebased projects with community Place Plans through embedding a governance framework that includes planning, implementation and ongoing management
Delivery Program Action 4.1.3: Manage development through a transparent and efficient assessment process
	Code
	Operational Plan Activity
	Status

	4.1.3.1
	Assess and determine development applications
	Achieved

	4.1.3.2
	Assess and determine construction certificates
	Achieved

	4.1.3.3
	Assess and determine complying development applications
	Achieved

	4.1.3.4
	Provide certification inspection services
	Achieved

	4.1.3.5
	Respond to and investigate complaints against building standards
	Achieved

	4.1.3.6
	Conduct the Swimming Pool and Fire Safety inspection program
	Achieved

	4.1.3.7
	Share information through builder and developer forums
	Achieved

	4.1.3.8
	Adaptable housing for multi-dwelling housing or medium density housing in accordance with DCP
	Achieved

	4.1.3.9
	Provide pre-lodgement advice and assistance to applicants
	Achieved

	4.1.3.10
	Prepare a Planning Proposal to enable  precinct based Short Term Rental Accommodation.
	Partially Achieved

	4.1.3.11
	Prepare and assess Planning Proposals and Development Control Plans, and amend Local Environmental Plan maps
	Achieved

	4.1.3.12
	Progress Phase 1 DCP Character Design Guideline for Low Rise Medium Density Housing Code
	Achieved

	4.1.3.13
	Administer 10.7 certificates, allocation of property addresses and update property subdivisions in GIS and Authority
	Achieved

	4.1.3.14
	Phase 2 Style Guide: part of progress DCP Character Design Guideline for Low Rise Housing Diversity Code
	Partially Achieved


[bookmark: _Toc524094541][bookmark: _Toc527981080][bookmark: _Toc20744748][image: Graphic stating that during the 2020/21 period Council processed 731 Development Applications with a construction value of $282 million.]
Compliance Planning and effect of Planning Agreement
Environmental Planning and Assessment Act 1979 Section 93(G)(5)
During the reporting period 1 July 2020 to 30 June 2020 there were no Voluntary Planning Agreement as defined by the Environmental Planning and Assessment Act 1979 Section 7.5 (5) entered. 

[bookmark: _Toc83378861]Strategy 4.2 - Support housing diversity in appropriate locations across the Shire
Delivery Program Action 4.2.1: Establish planning mechanisms to support housing that meets the needs of our community
	Code
	Operational Plan Activity
	Status

	4.2.1.1
	Prepare an Affordable Housing contribution scheme under SEPP 70 to be incorporated in the local planning framework controls (Action in Residential Strategy)
	Substantially Achieved

	4.2.1.2
	Prepare a report on deliberative development models to facilitate the delivery of accessible housing
	Achieved

	4.2.1.3
	Progress future use of Lot 22, Mullumbimby Planning Proposal and Plan of Management
	Substantially Achieved

	4.2.1.4
	Finalise the Residential Strategy
	Achieved



Paving the way for low cost and diverse housing options
The vision of Council is to support locals to get affordable and diverse housing in the town, including: social, lower cost and smaller, more affordable housing options.
Our community is changing rapidly because people cannot afford to live here anymore – property prices keep going up and up, there are very few rental properties available and what is on offer is very expensive. In the face of this growing housing crisis, we need to respond like we would to any other emergency- with urgency, resolve and courage.

[image: Lot 22 land]
Council’s aim is to develop the land into a mix of one, two and three bedroom housing over different lot sizes, with potential for approximately 250 to 350 dwellings to eventually be built on the section of the site earmarked for dwellings, community spaces and shared work places.
For more information about Lot 22 go to Council’s website.

[bookmark: _Toc83378862]Strategy 4.3 - Promote and support local business development, education and employment opportunities
Delivery Program Action 4.3.1: Facilitate and support sustainable development of our business community
	Code
	Operational Plan Activity
	Status

	4.3.1.1
	Update the Economic Development Strategy and Action Plan
	Substantially Achieved

	4.3.1.2
	Continue to strengthen partnerships between Council and the business community through the Strategic Business Panel and Business Roundtable
	Achieved

	4.3.1.3
	Undertake Business Survey
	Achieved



[image: A person using a computer.]
[bookmark: _Toc83378863]Strategy 4.4 - Support tourism and events that reflect our culture and lifestyle
[image: ] Calendar of Events
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July: 
NAIDOC Week 
NSW Junior Golf Championship 
New Brighton Boardriders Club Comp 

August: 
BB Cycle Club x2 Events 
New Brighton Boardriders Club Comp 

September: 
Sample Food Festival 
Byron Coastal Charity Walk 
BB Cycle Club x2 Events 
BJJ Spring Australian Open 
Chincogan Charge 
Byron Ukulele Festival 
New Brighton Boardriders Club Comp 
Bangalow Billycart Derby 
Zeb EV Forum 
Mullum Circus Festival 

October: 
Mullum Circus Festival 
Old & Gold Festival 
BB Cycle Club x2 Event
New Brighton Boardriders Club Comp 
Splendour in the Grass 
AFL 9’s Invitational 

November:
BB Cycle Club x2 Events 
Mullum Show 
BJJ Summer Australian Open 
Renew Festival 
December: 
BB Cycle Club x2 Event 

January: 
BB Cycle Club x2 Event 
Survival Day 
Australia Day 

February:
V Day 
BB Cycle Club x2 Event 
New Brighton Boardriders Club Comp 

March:
Clean Up Australia Day 
Hung Out To Dry 
9 Months In Uncharted Homelessness 
BB Cycle Club x2 Events
New Brighton Boardriders Club Comp 

April: 
BB Cycle Club x2 Events 
New Brighton Boardriders Club Comp 
ANZAC Day 

May: 
Renew Festival 
Byron Bay Triathlon 
Byron Comedy Festival 
New Brighton Boardriders Club Comp 
Byron Coastal Charity Walk 
Mullum 2 Bruns Paddle 
BB Cycle Club x2 Events 

June: 
BB Cycle Club x2 Events 
Byron Music Festival 
New Brighton Boardriders Club Comp 
Delivery Program Action 4.4.1: Build a tourism industry that delivers local and regional benefits in line with the community’s values
	Code
	Operational Plan Activity
	Status

	4.4.1.1
	Finalise development of Sustainable Visitation Strategy
	Achieved

	4.4.1.2
	Continue to lead, build and strengthen strategic tourism partnerships
	Achieved


[bookmark: _Toc527981081][bookmark: _Toc20744760][image: A person standing next to a aqua coloured combi van. The van has a decoartive crocheted tyre cover on the front.]
[bookmark: _Toc83378864]Strategy 4.5 - Work to improve community resilience in our changing environment
Delivery Program Action 4.5.1: Develop and implement strategies for our community's needs
	Code
	Operational Plan Activity
	Status

	4.5.1.1
	Finalise the Business and Industrial Lands Strategy
	Achieved


[image: A picture containing a person standing in a cafe. They are leaning on the counter casually and smiling. There is a coffee machine and shelving behind the person. The text reads #golocalfirst Byron Shire.]
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[bookmark: _Toc20487424][bookmark: _Toc20488155][bookmark: _Toc20488698][bookmark: _Toc20744762][image: A koala in a tree eating leaves with a baby koala clinging on its back]
Community Objective 3:
We protect and enhance our natural environment
[bookmark: _Toc20744763]Our Shire is a ‘biodiversity hotspot’-  home to some of the last remnants of the ancient rainforests that dominated Australia 40 million years ago, as well as graminoid clay heath found nowhere else in the world. Protecting and enhancing this is a huge responsibility, especially in the face of climate change.  
Acknowledging the importance of our third CSP objective, major milestones and achievements were met in 2020/21 with protection and improvement of our natural environment at the core of activities to ensure our biodiversity is protected for future generations.
[bookmark: _Toc83378865]Strategy 3.1 - Partner to protect and enhance our biodiversity, ecosystems and ecology
Delivery Program Actions
Delivery Program Action 3.1.1: Protect and enhance our natural environment and biodiversity
	Code
	Operational Plan Activity
	Status

	3.1.1.1
	Implement the Biodiversity Conservation Strategy
	Achieved

	3.1.1.2
	Revise Wildlife Corridor Mapping (Biodiversity Conservation Strategy action)
	Achieved

	3.1.1.3
	Continue to develop a Biodiversity DCP
 (Biodiversity Conservation Strategy action)
	Achieved

	3.1.1.4
	Seek to partner with key stakeholders to plan, implement and monitor an ecological and cultural burning hub at Broken Head Reserve Rd. (Biodiversity Conservation Strategy action)
	Achieved

	3.1.1.5
	Plan for hazard reduction/ecological burn at Honeysuckle Hill (Clay Heath)
(Biodiversity Conservation Strategy action)
	Substantially Achieved

	3.1.1.6
	Investigate opportunities for Council to provide incentives for landholders to conduct restoration works on their properties that will assist with long term biodiversity conservation. (Biodiversity Conservation Strategy action)
	Achieved

	3.1.1.7
	Continue the E zone review (Action No.9 from Rural Land Use Strategy)
	Substantially Achieved

	3.1.1.8
	Implement the Shire wide Integrated Pest Management Strategy
	Achieved

	3.1.1.9
	Implement the Flying Fox Camp Management Plan
	Achieved

	3.1.1.10
	Continue to undertake the Flying Fox National Census
	Achieved

	3.1.1.11
	Implement the Koala Plan of Management
	Achieved

	3.1.1.12
	Partner with key stakeholders on koala research and management projects, including 
- NE Hinterland Koala Conservation Project 
- North Coast Koala Linkage and 
- development of a Regional Koala Strategy for the North Coast through the Regional Koala Communications Group.
(Koala Plan of Management action)
	Achieved

	3.1.1.13
	Deliver and report on feral animal projects (Action in Pest Animal Management Plan)
	Achieved

	3.1.1.14
	Deliver the pests and weeds grant funded project
	Achieved

	3.1.1.15
	Continue program of steam (non-chemical) weeding
	Achieved

	3.1.1.16
	Commence development of waterway management policies for waterways with relevant state agencies and the Byron Shire Floodplain Risk Management Committee.
	Achieved




Mullumbimby High students kick off koala tree planting project
[image: A large group of students in a paddock looking at grasses and wearing gloves]
Council joined forces with the Mullumbimby High Student Representative Council (SRC) to launch their Trees for Koalas - Connecting Communities project this week – which aims to plant hundreds of koala food trees on private properties across the Byron Shire.
The students were concerned about the serious threats to koalas in our region and they approached Council, asking if we could work together to help create more koala habitat. The  initiative, which has backing from DPIE’s Saving our Species program as well as Council, has the potential to do some serious good for our Koala populations.
Council helped the students to choose suitable locations to plant koala habitat, as well as giving them advice on how to plant and look after the trees.



Delivery Program Action 3.1.2: Restore degraded areas and habitats that have or provide significant or high environmental and or community value
	Code
	Operational Plan Activity
	Status

	3.1.2.1
	Undertake bush regeneration activities to maintain and expand restoration of HEV sites on Council owned or managed lands forming part of the Council bush regeneration program
	Achieved

	3.1.2.2
	Respond to biosecurity threats in accordance with regulatory direction and agreement.
	Achieved

	3.1.2.3
	Continuation of mentoring of volunteer community Landcare and Dune care groups and progression of the Small Steps to Healthier Roadside Program
	Achieved

	3.1.2.4
	Progression of high profile sites to maintenance levels for restoration works
	Achieved


Council applauds bush regeneration efforts across Byron Shire
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[image: Two women standing in a paddock, laughing, while holding trays of saplings.]
Did you know that 95 hectares, and more than 15 kilometres of river bank, have been restored by Council and community bush regenerators in the last five years?
We would like to acknowledge the hard work of our Landcare groups and landholders in the shire, who spend their weekends and free time working voluntarily, to protect and restore the land. As well as the many hours of hard physical work our environmental volunteers put in, they also spend their free time attending training courses, applying for grants and organising events to help educate others.

In addition, Byron Shire Council’s bush regenerators are working to restore 250 ha of Council land and around 4,000 ha of private land in the shire is being managed for conservation, including 123 Land for Wildlife properties and many sites that have been restored by Landcare groups.

[image: A group of people outside looking up at trees]
[bookmark: _Toc83378866]Strategy 3.2 - Strive to become a sustainable community  
Delivery Program Actions
Delivery Program Action 3.2.1: Work towards Council's zero-emissions target
	Code
	Operational Plan Activity
	Status

	3.2.1.1
	Deliver the Net Zero Emissions Action Plan for Council Operations 2025
	Substantially Achieved

	3.2.1.2
	Prepare Annual Emissions Inventory to determine progress towards 2025 Net Zero Emission Target
	Achieved

	3.2.1.3
	Investigate a digital fuel card system for the bulk fuel supply
	Partially Achieved

	3.2.1.4
	Investigate Council's methane gas flare and Australian carbon credit unit generation in line with net zero emissions target
	Partially Achieved

	3.2.1.5
	Investigate streetlight bulk rollout of LED lighting
	Achieved

	3.2.1.6
	Council decision for 'Go/No Go' on construction for Bioenergy Facility, subject to State/Federal authorities
	Substantially Achieved

	3.2.1.7
	Monitor Solar Performance at STP and provide annual report
	Substantially Achieved

	3.2.1.8
	Finalise Sustainable Catering Policy for Council
	Achieved

	3.2.1.9
	Develop and implement a Climate Adaptation Plan
	Substantially Achieved

	3.2.1.10
	Regular reporting requirements for international partnerships (Global Covenant of Mayors, ICLEI (Cities With Nature), Cities Power Partnership, Carbon Disclosure Project)
	Achieved

	3.2.1.11
	Public Food gardens - continue to maintain public food garden outside Council Chambers
	Achieved

	3.2.1.12
	Monitor solar assets
	Achieved

	3.2.1.13
	Prepare a Plan of Management for 33 Charlotte, Street Bangalow to enable the express authorisation of a community garden.
	Achieved




Delivery Program Action 3.2.2: Support community environmental and sustainability projects
	Code
	Operational Plan Activity
	Status

	3.2.2.1
	Provide coastal, environmental and sustainability information and encourage and support community activities and groups
	Achieved

	3.2.2.2
	Participate in regional sustainability and environmental working groups and initiatives.
	Achieved

	3.2.2.3
	Support community gardens in accordance with the Policy and Guidelines
	Achieved

	3.2.2.4
	Support Friends of the Koala, Bangalow Koalas and Wires through the Regional Koala Communications Group.
	Achieved

	3.2.2.5
	Support Brunswick Valley Landcare to deliver the Land for Wildlife Program and biodiversity enquiries
	Achieved

	3.2.2.6
	Complete and maintain the Sustainable Living hub
	Achieved

	3.2.2.7
	Finalise delivery of the Recognition program that acknowledges our sustainable community groups; individuals and businesses
	Achieved

	3.2.2.8
	Develop capital works plan in line with the 'Enquiry by Design' for the Brunswick Valley Sustainability Centre Management Plan
	Achieved


Byron loves BYO campaign
Council kicked off the Byron loves BYO campaign which aims to address the growing problem of single-use takeaway items including more than 2.7 million single-use or disposable coffee cups going to landfill in Australia each day.
Byron loves BYO will make using reusables more convenient and easier for both businesses and customers, while encouraging BYO as an acceptable and easy way to reduce waste. The campaign will achieve this by introducing more swap-and-go programs across the Byron Shire.
Coffee cups or bioplastic smoothie cups and containers are not accepted in the organics green bin – so they could be contaminating the recycling or organics stream. The easiest way to avoid confusion, contamination and reduce waste is to re-use and BYO.
[image: A group of women holding cups]
[image: Diagram, map depicting the litter journey. 80% of marine debris come from land based sources. By 2050 there will be more plastic, by weight, in the ocean than fish.]

More than 1,460 pieces of litter picked up by Council staff in 45 mins
Twenty-nine staff from Byron Shire Council picked up more than 1,460 pieces of litter weighing 55 kilograms in a 45 minute trawl through Mullumbimby’s CBD.
Council’s Waste team coordinated the event as a quick, easy and effective way of getting some litter off the streets of Mullumbimby before it ended up in the Brunswick River.
A breakdown of the litter included:
· 1,021 plastic items (including 586 cigarette butts)
· 213 paper/ cardboard items
· 95 metal items
For more information about Council’s waste education campaigns go to the website.

[bookmark: _Toc83378867]Strategy 3.3 - Partner to protect and enhance the health of the Shires coastlines, estuaries, waterways and catchments
Delivery Program Actions
Delivery Program Action 3.3.1: Implement Coastal Management Program
	Code
	Operational Plan Activity
	Status

	3.3.1.1
	Continue preparing a Coastal Management Program (CMP) in accordance with the staged process for Cape Byron to South Golden Beach
	Achieved

	3.3.1.2
	Continue pre-construction phase of Main Beach Shoreline Project (Jonson Street protection works)
	Achieved

	3.3.1.3
	Continue Bringing Back the Brunswick River Project
	Achieved

	3.3.1.4
	Commence a Coastal Management Program (CMP) in accordance with the staged process for Cape Byron Southern Coastline (including Tallow and Belongil Creek Catchment)
	Achieved

	3.3.1.5
	Construct additional flowpath from Byron STP subject to funding.
	Partially Achieved


[image: A person walking on a beach holding a surf board]
[bookmark: _Toc20744766]Coastal Protection Services Levy
Local Government (General) Regulation 2005 Section 217(1)(f)
Council did not levy an annual charge for coastal protection services during 2020/2021.
[bookmark: _Toc83378868]Strategy 3.4 - Support and secure our farming future
Delivery Program Actions
Delivery Program Action 3.4.1: Develop and implement strategies to support agriculture, agri-business and farmers
	Code
	Operational Plan Activity
	Status

	3.4.1.1
	Finalise and commence implementation of the Agriculture Action Plan
	Achieved

	3.4.1.2
	Continue to deliver Smart Farms -Small Grants project
	Achieved

	3.4.1.3
	Continue to convene Agricultural Cluster Group Meetings
	Achieved




[bookmark: _Toc465856649][bookmark: _Toc524094533][bookmark: _Toc527981102][image: A person wearing a hat kneeling outside by some lush green vegetation.]
[image: Two men pose for a photo behind some photobooth props. It is night time and there are lights in the shape of a heart and an arrow.]
[bookmark: _Toc20744768]Community Objective 2:
We cultivate and celebrate our diverse cultures, lifestyle, and sense of community
Sharing Byron Shire with more than 2.4 million visitors a year highlights the importance of the second objective in our CSP with residents wanting facilities and gathering places where they can enjoy each other’s company as neighbours, friends and as a community. With the drought, bushfires, floods and COVID-19 pandemic in 2019/20 our community was tested and Council responded with considered projects and opportunities for people of all ages, including our most vulnerable residents.


[bookmark: _Toc83378869]Strategy 2.1 - Support and encourage our vibrant culture and creativity
Delivery Program Actions
Delivery Program Action 2.1.1: Support a range of inclusive events that encourage broad community participation and promote social inclusion
	Code
	Operational Plan Activity
	Status

	2.1.1.1
	Support innovative and flexible delivery of community events and initiatives
	Substantially Achieved


Australia Day Awards
Zenith Virago, a much loved member of the Byron Shire community, is the 2021 Byron Shire Citizen of the Year. Zenith is a pioneer and leader in her approach to dying; to helping people prepare for death and guiding them, and their families, through the end of life process which is frightening, uncertain and sad. She is wise, compassionate, spiritual and honest and has been a great source of comfort to many people over the years she has been doing this important work. 
Zenith founded the Natural Death Care Centre where she offers her services to the community either free, or for significantly reduced rates and for 15 years she has facilitated the annual Day of the Dead ceremony to honour all the much-loved people in our community who have died,” Mayor Richardson said.
Zenith Virago has raised community awareness on issues of gender equality and violence against women and her annual V-Day event and Vagina Conversations production have raised more than $40,000 for the Women’s Escape Fund which provides emergency financial support to women when it’s most required to assist them and their children to remain safe.
The 2021 Byron Shire Volunteer of the Year is Peter Mair, a member of the State Emergency Service (SES) for 49 years. Peter, who retired from the Police Force in 2017, is the SES Tweed-Byron Zone Local Commander.
Nickolla Clarke is the Byron Shire’s Creative Artist of the Year. Nickolla, a young Arakwal woman, is a role model in our community who shares her culture and stories though her art. She was the lead artist on the Byron Bay Railway Park art project and was key contributor to the Mullumbimby Gateway project.
Byron Shire’s Young Citizen of the Year is Mia Thom. Mia was accepted into the University of Sydney’s Wingara Mura 2019 Summer Program which is designed to help Aboriginal and Torres Strait Islander students get a feeling for university life and explore options for tertiary study and future careers. Mia, who graduated from Byron Bay High School last year, has achieved recognition for her leadership within the school and community, being a recipient of the 2019 and 2020 BASE Leadership Awards and is committed to social change and advocating on human rights issues and climate change.
Byron Shire’s Senior Citizen of the Year, Pamela Wark has taught at Mullum High for more than 45 years and is highly regarded by colleagues and students as an inspirational, dedicated and caring educator. 
[image: Zenith Virago being presented with her Australia Day Award by Brad Farmer. There are flags hanging in the background.]
Australia Day Ambassador, Brad Farmer, presenting the award for Citizen of the Year to Zenith Virago.
Delivery Program Action 2.1.2: Provide meaningful and inclusive opportunities for volunteering
	Code
	Operational Plan Activity
	Status

	2.1.2.1
	Partner with community organisations to deliver spontaneous volunteer training
	Substantially Achieved

	2.1.2.2
	Support Council volunteers with the delivery and management of community facilities 
	Achieved


Delivery Program Action 2.1.3: Enhance opportunities for interaction with art in public spaces
	Code
	Operational Plan Activity
	Status

	2.1.3.1
	Implement Public Art Strategy
	Achieved

	2.1.3.2
	Adopt and implement Arts and Culture Policy
	Achieved

	2.1.3.3
	Support the ongoing operations of the Lone Goat Gallery
	Achieved


Breaking Boundaries: Northern Rivers Creative Group Exhibition and Panel discussion
The Lone Goat Gallery reopened its doors in May with an exhibition, Breaking Boundaries: Northern Rivers Creative Group.  The exhibition was held in partnership with Arts Northern Rivers and profiled artists of the Northern Rivers who explore boundaries through their practice. The exhibition was supported by a COVID recovery grant through Arts Restart Funding totalling $15,000. 
· 10 artists exhibited
· Launch event attended by 300 people,
· Saturday panel discussion ‘Breaking Boundaries’ (60 people)
· Exhibition and Gallery featured in National Magazine Art Edit, Issue 28.
[image: Blurred woman walking in front of 3 colourful pieces of artwork in a gallery]
Photo by JAKA ADAMIC

[image: A blurred person walking past an artwork hung on a white wall]
Photo by JAKA ADAMIC

Delivery Program Action 2.1.4: Support Aboriginal cultural vibrancy within the Shire
	Code
	Operational Plan Activity
	Status

	2.1.4.1
	Support cultural expression and cultural restoration opportunities
	Achieved

	2.1.4.2
	Implement Arakwal MOU in partnership with Arakwal
	Achieved


Gateway to Mullumbimby
The new gateway to Mullumbimby features a new totem pole and refurbished rotunda, proudly funded by the NSW Government with a $91,962 grant from the Stronger Country Communities program. 
Richard Mordaunt from the Mullumbimby Gateway Association, along with the project management team of Richard Hughes, Sunita Bailey, Greg Aitken and Maggie Brown, worked with well-known indigenous artists, Richard Clarke and the late Digby Moran, on the new 15m Uplift totem pole.
The totem originally carved by Tonu Shane has been donated to the Gateway by the founders of Uplift and incorporates the goanna, whale, dolphin and carpet snake – important symbols to the Bundjalung of Byron Bay – Arakwal Bumberlin people.
The new totem pole is an incredibly important feature to represent the indigenous heritage of the Arakwal people and share the cultural history of Mullumbimby.
Complementing the totem is a new-look rotunda which includes an eight-metre panorama of this region painted by Daniel Hend, with work by local Arakwal artists, Delta Kay, Nickolla Clark and Belle Arnold. The project has been sponsored by the Northern Rivers Community Foundation. The Rotunda also includes an early history of Mullumbimby sponsored by the Brunswick Valley Historical Society.
[image: A group of people posing for a photo in front of the totum. ]
Delivery Program Action 2.1.5: Develop and maintain collaborative relationships with multicultural communities
	Code
	Operational Plan Activity
	Status

	2.1.5.2
	Coordinate citizenship ceremonies to confer new Australian citizens on behalf of the Department of Home Affairs
	Achieved


[image: A group of people standing in a room
]
Delivery Program Action 2.1.6: Develop strong and productive relationships between the Aboriginal community and Council
	Code
	Operational Plan Activity
	Status

	2.1.6.1
	Build and maintain relationships with identified stakeholder groups in the Shire and undertake appropriate, meaningful consultation
	Achieved


Delivery Program Action 2.1.7: Support range of existing, emerging and major events
	Code
	Operational Plan Activity
	Status

	2.1.7.1
	Continue to support event organisers in the delivery of a range of events
	Achieved

	2.1.7.2
	Deliver event and festivals annual sponsorship program
	Substantially Achieved

	2.1.7.3
	Administer licences for weddings, events, activities and filming on council and crown land
	Achieved

	2.1.7.4
	Investigate electronic event and festival application referral and management system
	Achieved


[bookmark: _Toc83378870]Strategy 2.2 - Support access to a wide range of services and activities that contribute to the wellbeing of all members of the Byron Shire community 
Delivery Program Actions
Delivery Program Action 2.2.1: Develop and maintain collaborative relationships with government, sector and community
	Code
	Operational Plan Activity
	Status

	2.2.1.1
	Support local interagencies and regional network development to improve collaboration and inclusion
	Achieved

	2.2.1.2
	Participate in community planning to inform decision making, build capacity and develop a shared responsibility for actions with the community.
	Achieved

	2.2.1.3
	Partner with Access Consultative Working Group to implement disability inclusion action planning priorities
	Achieved

	2.2.1.4
	Implement, monitor and report on the Disability Inclusion Action Plan 2017-2021
	Achieved

	2.2.1.5
	Work in partnership with people with disability and carers in the development of a new Disability Inclusion Action Plan 2021-2024
	Deferred

	2.2.1.6
	Advocate for innovative responses and build the capacity of staff, non-government services, and the community to contribute to preventing and reducing rough sleeping
	Achieved

	2.2.1.7
	Establish homelessness hub in Byron Bay
	Achieved

	2.2.1.8
	Plan and coordinate a Connections Week event 
	Achieved


[bookmark: _Toc20744771]
Disability Inclusion Action Plan 
Disability Inclusion Act 2014
This is the fourth and final report of progress in the implementation of Council’s Disability Inclusion Action Plan (DIAP) 2017 – 2021. The DIAP details the steps Council will take to increase accessibility and promote inclusion both within our organisation and our local community. Council is committed to co-creating an equitable, accessible and inclusive community. 
There are four focus areas for the NSW Disability Inclusion Plan. Key achievements under the focus areas include:
[bookmark: _Hlk79055827]Developing Positive Community Attitudes and Behaviours  
Council has worked towards promoting positive attitudes and respectful behaviour towards people with disability, including "invisible" disability as follows:
[bookmark: _Hlk79066153]One of the key achievements this year has been the implementation of Disability Awareness Training for all Council staff. The training was selected by the Access Consultative Working Group and supports employees, managers, and leaders to develop their skills and confidence to support staff with disability, encourage people with disability to feel confident to ask for the support they need, and consider how best to make our workspaces accessible for everyone. 

[image: Infographic - 40% of council staff have completed the training and it is now included as part of our induction program]

In addition, 30 Council managers, team leaders and supervisors completed mental health first aid training which will help them in supporting their staff.

Increasing meaningful employment opportunities 
Council has encouraged opportunities for people with disability to obtain meaningful employment within the Byron Shire:
This year Council has continued to review recruitment practices and have implemented some effective strategies s to make applying for jobs more accessible for everyone. This year Council has:
· reviewed each Position Description as positions become vacant to ensure only essential competencies and core requirements listed;
· ensured there is an inclusion statement in all position adverts;
· ensured there is an inclusion statement in all invitations to interview;
· accommodated any specific needs or requirements identified and notified applicants of the arrangements made;
· ensured that if an applicant had previously declared a disability then asked them if there are any adjustments or modifications that may be required;
· askes all new employees if they need any adjustments to learn or perform the job;
· provided reasonable adjustments on request;
· reviewed and further developed a flexible work policy to allow further flexibility where appropriate.
Creating Liveable Communities 
Council has undertaken the following infrastructure projects to increase access to public spaces, and recreational and cultural activities enabling greater participation in community life: 
Transport infrastructure
This year Council continued to review and implement improvements in transport infrastructure. Various ramps and footpath upgrades have been completed to improve access, including Brooke Drive Lighthouse Road crossing and works associated with shared path upgrades. 
Accessible parking has been improved through a targeted review in both Byron Bay and Brunswick Heads. This process was informed by the Access Consultative Working Group and these community members’ identification of priority areas. 
In Byron Bay, the review identified six priority carparks that required upgrading or construction. These works have been completed with upgraded accessible carparks located at: 
· the Mercato Building 
· Fishheads Cafe
· Mokha Cafe 
· Café Byron 
· Aged Care Sandhills, 
· Lawson St North Carpark at Jonson St. 
In Brunswick Heads, access has been improved through a number of priority measures that have now been completed: 
· a bus stop access path at the corner of Short and Tweed Streets
· the relocation of the Banner Park carpark accessible space to be adjacent to the ramp
· new accessible parking space and ramp in Park Street 
· new accessible parking space at the river end of Park Street 
· relocated accessible carpark space on corner of Park and Mullumbimbi Streets and;
· the movement and upgrade of accessible parking space on Fingal Street.  
In Mullumbimby, accessible parklets were constructed as part of the ‘Streets as Shared Spaces’ project.

Accessible bus shelters
In addition to these works, Council has undertaken an assessment of bus stops within the Shire and is scoping a staged program to upgrade each stop to meet accessibility standards as funding permits. The community consultation and audit found that more than 40 formal bus shelters in the shire and at least 60 other stops are without shelters and that many of these stops do not meet accessibility standards. 
All improvements will be in line with Disability Standards for Accessible Public Transport legislation and relevant design guidelines and priority areas identified through the ACWG and community-wide consultation.
Community facilities
Council has improved facility access through the completion of its capital works and maintenance program. As part of this program of works, the following projects were completed: 
· two unisex accessible toilets at South Golden Beach;
· two unisex accessible toilets at Gaggin Park in Suffolk Park and a new pathway to the toilets;
· an upgrade of the male and female public toilets completed at the Byron Recreation Grounds which included new compliant accessible toilets. This was done by the local soccer club through Grant funding which was approved by Council.
· upgrades to the Brunswick Memorial Hall included a new accessible toilet s and installation of a stage lift which will enable wheelchair access to the stage area.
· upgrades to Tom Kendall Park, New Brighton included a new shelter with accessible BBQ and picnic tables, along with a linking path to Park Street.


[image: A young man pushes his grandmother in a wheelchair on the beach. They are both smiling. ]

Accessible beaches
Going to the beach is an important part of living in or visiting the Byron Shire. This year there was a successful agreement between Council and Reflections Holiday Park that saw installation of a new accessible pathway servicing Torakina Beach at Brunswick Heads.
“What people don’t realise is that for someone sitting in a wheelchair, to be surrounded by the ocean is quite the most enormous experience.” 
Andy, ACWG Member
[bookmark: _Hlk79058841]
Accessible residential design 
Good housing design can add social value to our communities and can help to create robust neighbourhoods and communities that are fit for future challenges and change. This year Council has adopted a Residential Strategy that recognises that no single housing type can satisfy everyone’s household requirements and that it is important to provide greater housing mix and choice in the Shire. As part of Council’s commitment to access and inclusion outcomes, the strategy included the following direction:
DIRECTION 2.1: Enable opportunities for innovative new residential forms and models that give a sense of place, promote environmental stewardship and encourage social, economic and cultural diversity and equity.
In response to this the Strategy included a bespoke residential model explicitly for housing communities for seniors and people with a disability. These are specific housing pockets or intentional communities to cater for the needs of older people or people with a disability. The scale can range from a small cluster of homes to a larger facility offering low to high care accommodation, and design will include:
· physical location suited to older residents and those with a disability: 
· within easy walking distance of ordinary activities of daily living 
· allows independence to those who do not drive 
· reinforces local community services and facilities for an ageing population 
· facilitates opportunities to provide support to other local living arrangements used by seniors or people with a disability, such as ageing in place. 
In addition, Council’s Development Control Plan includes requirements for Adaptable Housing, which is housing that is designed in such a way that it can be modified easily in the future to become accessible to both occupants and visitors with disabilities or progressive frailties. 
Council requires Adaptable Housing be provided to and within new developments and major alterations for residential development to which this Section applies. For Dwelling Units, a minimum of 10% of units (rounded up to the nearest whole number) should be adaptable housing and must be located throughout the development. Similarly, shared residential accommodation is required to provide 10% as adaptable housing. 
This year, Council exceeded the basic requirement of 10%, and is pleased to report that more than 17% of dwellings in approved multi-unit or medium density housing is to be Adaptable Housing.


Improving access to services through better systems and processes 
Council has worked to increase access to services and engage in decision-making through the following activities: 
This year, Council continued to partner with the Access Consultative Working Group (ACWG) to provide expertise and guidance on access and inclusion matters. Members provided strategic advice to Council based on lived experience to directly improve policies, strategies and plans and advance the inclusion of people with disability. We deeply appreciate the contributions of the Group and acknowledge the sharing of knowledge and experiences supports us to improve inclusion outcomes for everyone. 
Accessible documents
An important part of ensuring access to services is to provide information in a clear and accessible way and this year saw a continued improvement of the Byron Shire Council website to enhance accessibility. 
This year Council began using a specialist tool (Monsido) to monitor the quality and accessibility compliance of the website. This tool helps to find issues such as broken links and spelling errors and identifies complicated, dense content that often results in people leaving the site. This means we can remove errors before a customer finds them and allows us to remediate content and improve its ‘readability’ score so that the website is accessible and understandable for all visitors.
Important outcomes to address accessibility included:
· 298 improvement updates made to website.
· 730 uses of the ReadSpeaker web reader – the majority of users accessed the COVID 19 pages and the Committees and Boards of Management pages.
· 8 staff completed Vision Australia Creating Accessible Documents training.
· Council business templates have been reviewed and updated for consistency and accessibility. 
· Council continues to promote the e-notices option for rate payments. 
Inclusive community engagement
Council aims to facilitate and promote online opportunities for community access and make community engagement opportunities accessible to people using assistive technology. 
Council meetings are now accessible via livestream and include automatic closed captioning. This has improved the accessibility of Council meetings for those who require this type of assistive technology. 
Council aims to increase the accessibility of community engagement. Important steps include:
· Development of visual assets to clearly communicate projects and concepts;
· Promoting and encouraging the use of plain English;
· Making sure project leaders consider and provide a range of ways for people to provide input or submissions or get information including being available for on-site one-on-one visits, video conferencing and telephone calls;
· Promoting projects in a range of ways including radio and newspaper advertising, direct communication with community groups and individuals, direct communication with community Facebook groups and via our social media platforms (Facebook and Instagram)
· Your Say Byron Shire – Council’s digital engagement platform which meets WCAG AA standards.
Byron Shire Council would like to thank the members of the Access Consultative Working Group for their time and insights in helping guide our work in access and inclusion.

Thrill of the Stage
Brian Dale, teacher of the Triple A – All Stars has welcomed the accessibility upgrades to Brunswick Memorial Hall. 
The Triple A – All Stars is a drama group of adults with disability. Brian says that working with the many talents of the group is “one of the best things I’ve ever done”.
This year saw the installation of a stage lift at the Brunswick Memorial Hall. This enables wheelchair and mobility aid access to the stage area.
Whilst COVID restrictions have gotten in the way, Brian says that the group is itching to get onto the stage. “There is much excitement from the group. Once we can start back we will make full use of it. It will be absolutely amazing”. 
The Triple A – All Stars has participants from across the Shire. For many, especially wheelchair-users, this is their first experience of what it feels like to be up on an elevated stage. On previous occasions, all the group’s performances have been on the hall floor. Amid the incredible support from carers, family and friend and the encouraging atmosphere of the group, the participants get to experience the thrill of the stage, be actively creative and participate fully in the drama and performance activities. 


Ending Rough Sleeping in the Byron Shire 
Byron Shire is the first area in NSW, outside Sydney, to pilot an internationally renowned project aimed at drastically reducing and hopefully ending rough sleeping. It is called the Ending Rough Sleeping Collaboration. Council is a key enabler, providing the backbone support, facilitating meetings, and building public will. 
The Collaboration is made up of a diverse group of 40 community and sector stakeholders all committed to ending rough sleeping in the Byron Shire. 
The first initiative of the Collaboration was Connections Week which involved 50 trained volunteers from local services and the community collecting the stories of people sleeping rough. 72 people were surveyed, providing important data about people’s experiences of homelessness, which can now be used as evidence to support policy and system change and coordinate support services. 
One in four people surveyed indicated that they had only been rough sleeping for one year or less, while 21 percent indicated they had been rough sleeping for more than 10 years – both concerning statistics that underline the importance of partnerships and collaboration. 
As a result of Connections Week, the Collaboration initiated a Service Coordination Group to provide wrap around supports and services to people experiencing homelessness.
The Collaboration continues to grow, and we’re excited to be a part of this community grass roots action.  

Delivery Program Action 2.2.2: Support and facilitate accessible, high quality early childhood education and activities
	Code
	Operational Plan Activity
	Status

	2.2.2.1
	Strengthen and deliver high quality business and pedagogy outcomes
	Achieved

	2.2.2.2
	Lead early childhood education sector development
	Achieved



[image: A sign in front of a building. Sandhills Early Childhood Centre.]
[bookmark: _Toc83378871]Strategy 2.3 - Provide accessible, local community spaces and facilities
Delivery Program Actions
Delivery Program Action 2.3.1: Increase accessibility of facilities
	Code
	Operational Plan Activity
	Status

	2.3.1.1
	Improve facility access through capital works and maintenance program
	Achieved


Delivery Program Action 2.3.2: Support effective management of community buildings (SP)
	Code
	Operational Plan Activity
	Status

	2.3.2.1
	Implement maintenance, capital upgrades, renewal and enhancements program for building assets that is informed by access requirements and the strategic asset management plan.
	Achieved

	2.3.2.2
	Review management models of community buildings
	Deferred

	2.3.2.3
	Administration of former Byron Hospital site
	Achieved

	2.3.2.4
	Design and restoration works of former Byron Hospital site
	Achieved


Delivery Program Action 2.3.3: Provide high quality library services (SP)
	Code
	Operational Plan Activity
	Status

	2.3.3.1
	Complete RTRL Staffing Review and Long Term Financial Plan
	Achieved


Delivery Program Action 2.3.4: Provide council buildings which are water and energy efficient 
	Code
	Operational Plan Activity
	Status

	2.3.4.1
	There are no actions identified in the 2020/21 Operational Plan
	Achieved


Delivery Program Action 2.3.5: Maintain Public Open space in a safe and efficient way that provides for both active and passive recreation (SP)
	Code
	Operational Plan Activity
	Status

	2.3.5.1
	Deliver Open Space maintenance programs in accordance with Levels of Service and adopted AMP
	Substantially Achieved

	2.3.5.2
	Deliver beach safety programs as adopted
	Achieved

	2.3.5.3
	Provide ongoing support for the Byron Safe Beaches committee
	Achieved

	2.3.5.4
	Manage contracts for operation of Byron Bay and Mullumbimby Swimming Pools
	Achieved

	2.3.5.5
	Delivery of operations and maintenance program for Tyagarah Airfield
	Achieved

	2.3.5.6
	Undertake daily safety inspections at Tyagarah Airfield
	Achieved
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Delivery Program Action 2.3.6: Ensure Shire wide assessment of the current and future needs of the community for active and passive recreation is integrated into Open Space works programs (SP)
	Code
	Operational Plan Activity
	Status

	2.3.6.1
	Inspections of playgrounds  and park infrastructure and maintenance that provides for safe use
	Achieved

	2.3.6.2
	Renewal of playground equipment (Shire wide - emergent)
	Achieved

	2.3.6.3
	Seek funding to upgrade playground facilities to accessibility standards
	Achieved


New playground at Bangalow Parklands
A new $75,000 playground was delivered to meet accessible play guidelines and replace old equipment that had reached the end of its usable life. The new playground is the perfect accompaniment to the adventure playground which is just a hop, skip and a jump away.
The new playground features a new set of swings, a two-seat carousel which is perfect for getting giddy and a bird’s nest swing that will allow adults to swing with children. There’s also a new climbing tower with nets, bridges and play panels including a musical feature that are all designed for stimulating little imaginations and encouraging creative play.
[image: A child swinging on a net swing. Other children are playing on equipment in the background. Outdoors with trees and blue sky.
]

Delivery Program Action 2.3.7: Deliver Open Space and Recreational services in line with Community Solutions Panel values (SP)
	Code
	Operational Plan Activity
	Status

	2.3.7.1
	Operation of  Cavanbah Centre and sports fields and delivery of adopted capital works programs
	Achieved

	2.3.7.2
	Maintain each of the Council owned parks, reserves, and sports fields to agreed level of service
	Achieved

	2.3.7.3
	Byron Bay town centre renewals - delivery of adopted elements of the Landscape/Precinct Plan
	Achieved

	2.3.7.4
	Maintain  all towns and village street scapes to agreed levels of service
	Achieved

	2.3.7.5
	Operate and maintain Shire's cemeteries
	Achieved

	2.3.7.6
	Identify a suitable site for the establishment of a Natural Burial facility
	Partially Achieved

	2.3.7.7
	Renewal and upgrade of the Byron Bay children's cemetery section
	Partially Achieved

	2.3.7.8
	Deliver adopted infrastructure within the Suffolk Park Recreation Ground in accordance with POM and Community consultation
	Achieved


A new cycle track opened at the Cavanbah Centre
The one kilometre, multi-use, competition grade track opened on 22 December 2020.
The track replaced an existing 508m circuit and is used for criterium races, triathlons and coaching, as well for children learning to ride a bike and as an exercise area for wheelchair users, runners and walkers.
A $250,000 grant from the Australian Government’s Community Sport Infrastructure Fund paid for the track.
[image: A high angle view of a cycle track.]
[image: A picture containing grass, sky, outdoor. Two people walking away from the camera along a path. The ocean is in the background.]
Delivery Program Action 2.3.8: Meet requirements for the transition of management of Crown Land to Council under the Crown Lands Management Act 2018
	Code
	Operational Plan Activity
	Status

	2.3.8.1
	Progress outstanding responses to applications to Minister for initial classification and categorisation of applicable reserves and one-off applications
	Achieved

	2.3.8.2
	Develop Plans of Management for Crown Reserves, that incorporate inclusion and accessibility, in accordance with prioritisation plan
	Achieved

	2.3.8.3
	Meet Crown Lands reporting and funding requirements
	Achieved

	2.3.8.4
	Inclusively work with community groups to development Plans of Management for Crown Reserves
	Partially Achieved



[image: ]
Ocean Shores Community Centre 
The fully upgraded Ocean Shores Community Centre was officially opened on 20 March 2021.
The Community Centre’s impressive transformation from a tired and underutilised facility into a vibrant and inclusive hub for youth and community services was funded by a $300,000 investment from Byron Shire Council, $141,300 from the NSW Government’s Stronger Country Communities Fund (Round 3), and a further $100,000 for replacement of the Centre’s roof from the NSW Government’s Bushfire Community Resilience and Economic Recovery Fund.
Improvements to the Centre include significant upgrades and redesign of hire spaces, meeting and office rooms, a brand new entrance facing onto Rajah Road, more storage, a new cover of the existing deck, a new roof and painting of the exterior of the building.
The facility now also includes improved disability access and designated parking.
[image: A group of people standing on stairs. One is holding a large red ribbon with a bow that has just been cut for the opening.]

Refurbished Drill Hall
The Mullumbimby Drill Hall has been serving the community for 105 years and renovations mean it will continue to be a creative hub for the community for many years to come.
The Drill Hall now has a new box office, an upgraded lighting system, access ramp, improved kitchen, storage shed and pottery shed thanks to $146,850 from the NSW Government’s Stronger Country Communities Fund.
The refurbished Drill Hall, which was built as an army training facility in World War One, was officially opened on 20 February 2021.
While Council owns the Drill Hall, it’s managed by the Mullumbimby District Cultural Centre (MDCC) whose volunteers do a magnificent job fostering the arts. As a not-for-profit organisation it’s difficult for the MDCC to raise money for significant upgrades and capital works so this investment means they can continue to entertain audiences of all ages as well as provide facilities for pottery, drawing, dance and exercise.
For more information about the Mullumbimby Drill Hall go to the MDCC website.
[image: A group of people sitting on red theatre seats]

[bookmark: _Toc83378872]Strategy 2.4 - Enhance community safety and amenity while respecting our shared values
[bookmark: _Toc527981091][bookmark: _Toc20744773]Delivery Program Actions
Delivery Program Action 2.4.1: Provide and facilitate local emergency management
	Code
	Operational Plan Activity
	Status

	2.4.1.1
	Maintain Byron Flood Warning Network and Disaster Dashboard
	Achieved

	2.4.1.2
	Attend TBLEMC and Regional Emergency Management Committee (REMC) meetings
	Achieved

	2.4.1.3
	Undertake exercises of EMP and CMG's as decided by TBLEMC
	Achieved

	2.4.1.4
	Ensure sufficient staff are trained to undertake EM roles in and outside business hours
	Achieved

	2.4.1.5
	Deploy technology to improve disaster response and recovery by preparing field devices and staff trained in readiness to respond to a natural disaster
	Achieved

	2.4.1.6
	Development and delivery of 'Strengthening Community' workshops
	Substantially Achieved

	2.4.1.7
	Development and delivery of Street Meets Workshops
	Partially Achieved

	2.4.1.8
	Develop an Extreme Weather Protocol and deliver workshops for people experiencing homelessness
	Achieved

	2.4.1.9
	Strengthening Business Cohesion workshops
	Substantially Achieved

	2.4.1.10
	Develop and deliver Aboriginal Custodianship and Caring for Country workshop
	Partially Achieved

	2.4.1.11
	Children's Services Resilience Project
	Achieved

	2.4.1.12
	Audit of Evacuation and Recovery Centres
	Achieved

	2.4.1.13
	Conduct a feasibility study for the development of an Emergency Services 'Hub'
	Substantially Achieved

	2.4.1.14
	Develop an Asset Protection Zone & Fire Trail Management Program
	Substantially Achieved

	2.4.1.15
	Establish a local Emergency Operations Centre
	Substantially Achieved

	2.4.1.16
	Undertake remediation and improvement works at the evacuation and recovery centre
	Achieved

	2.4.1.17
	Partner with non-government organisations and other levels of government to respond to issues arising from COVID-19
	Achieved

	2.4.1.18
	Develop a Climate Wise Communities website
	Achieved

	2.4.1.19
	Assist in delivery of community 'Firewise' education
	Achieved

	2.4.1.20
	Maintain official APZ, SFAZ, and fire trail access on council tenured land
	Achieved

	2.4.1.21
	Represent Council at Far North Coast Bushfire Management committee meetings quarterly
	Achieved

	2.4.1.22
	Maintain fire management actions on FRS BRIMS database
	Achieved


Byron Shire Council’s new emergency dashboard for the community
When an emergency, such as a flood or fire, arises, Byron residents can go straight to the Emergency Dashboard for information and link to other websites or social media feeds for the most up-to-date information available.
The Emergency Dashboard hosts information from Council as well as directly links to other agencies including the SES, RFS and Bureau of Meteorology (BOM).
One of the features of the Emergency Dashboard is predictive modelling for flood scenarios based on rainfall in the catchment.
Behind the Emergency Dashboard that the community sees, is sophisticated flood modelling technology that will link directly to the SES allowing it to more accurately predict when and where properties will be inundated with water and in turn tell people to evacuate if necessary.
This is a really sophisticated website that not only provides information and resources to the community but the technical information that will be available to the SES will be very useful, providing data and predictive modelling that will ultimately give people more warning about flood events.
The Emergency Dashboard also links to a wide range of other information and resources including Council’s new Climate Wise website which is designed to get the community to prepare early for a range of different emergencies such a flood, fire or severe storms.
The development of the Emergency Dashboard was possible through a $250,000 grant from the NSW Government’s Stronger Country Communities Fund.
The Byron Shire Emergency Dashboard is at emergency.byron.nsw.gov.au.
[image: Graphical user interface]
Delivery Program Action 2.4.2: Support community driven safety initiatives
	Code
	Operational Plan Activity
	Status

	2.4.2.1
	Support and deliver programs that improve community safety
	Achieved


Delivery Program Action 2.4.3: Enhance public safety, health and liveability through the use of council's regulatory controls and services
	Code
	Operational Plan Activity
	Status

	2.4.3.1
	Monitor, investigate and respond to unauthorised land use, development and environment complaints
	Achieved

	2.4.3.2
	Undertake proactive camping patrols of streets and public places throughout the Shire
	Achieved

	2.4.3.3
	Respond to people experiencing homelessness and rough sleepers through engagement and referrals to appropriate support and housing services
	Achieved

	2.4.3.4
	Undertake proactive patrols of community parks and open spaces to monitor safe use by dogs and their owners
	Achieved

	2.4.3.5
	Provide companion animal management services
	Achieved

	2.4.3.6
	Facilitate companion animals education
	Achieved

	2.4.3.7
	Undertake regular and frequent parking patrols to increase availability and turnover in the Town and Village centres
	Achieved

	2.4.3.8
	Monitor, investigate and respond to public and environmental health matters through proactive inspections and surveillance programs
	Achieved

	2.4.3.9
	Deliver the Food Premises inspection program
	Achieved

	2.4.3.10
	Deliver the Onsite Sewage Management System inspection program
	Achieved

	2.4.3.11
	Review the Onsite Sewage Management Policy and Procedure Manual
	Deferred

	2.4.3.12
	Deliver environmental and public health education programs to the community
	Achieved

	2.4.3.13
	CCTV camera replacement in Jonson Street and Apex Park, Byron Bay
	Substantially Achieved


Swimming Pool Inspections
Swimming Pools Act 1992, s22F(2) 
Swimming Pools Regulation 2008 (SP Reg) cl 18BC

	Type of inspections
	Number

	Number of inspections of tourist and visitor accommodation
	26

	Number of inspections of premises with more than 2 dwellings
	13

	Number of inspections that resulted in issuance of a certificate of compliance under section 22D of the Act
	101

	Number of inspections that resulted in issuance of a certificate of non-compliance under clause 18BA of the Regulation
	30



[bookmark: _Toc524094517][bookmark: _Toc527981073][bookmark: _Toc20744774]Compliance with the Companion Animals Act 1998 
Local Government (General) Regulation 2005 – Reg 217(1)(f)
The following information is provided on activities relating to enforcing and ensuring compliance with the Companion Animals Act and Regulation for the period 1 July 2020 to 30 June 2021.
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[image: Picture of a dog holding a leash in its mouth. The words say "avoid getting collared with a fine. Thank you for leashing your dog in this on-leash public space"]
Council’s Animal Enforcement Officers contribute to the control and management of companion animals. The year the focus included:
· Rehoming abandoned animals
· Micro-chipping and lifetime registration
· Roaming and straying dogs
· Animal noise complaints
· Nuisance dogs
· Reducing incidents of dog attacks
· Community education and awareness of responsible pet ownership
Officers provide a 24/7 on-call service to respond to incidents of dog attacks.
This service is provided to improve public safety and reduce the incidence of accidents and injury to the public and animals. 
The rehoming of impounded or surrendered animals is a priority for Council. The rate of rehoming is high thanks to the continued hard work of staff liaising with animal rescue and welfare groups.

[bookmark: _Toc524094518][bookmark: _Toc525719681]Promote and assist in the de-sexing of companion animals
Council’s policy is to de-sex all companion animals re-homed from the Council Pound.  This reduces unwanted litters and supports the current low rate of animal euthanasia. Staff actively encourages the community to have their cats and dogs de-sexed through brochures, media promotion, partnerships with volunteer organisations and advice from staff.
[bookmark: _Toc524094519][bookmark: _Toc525719682]Impounded Animals
During 2020/21 there were 96 animals impounded, 74 returned and 14 re-homed. Council spent $25,500 companion animal management during the period.
[bookmark: _Toc524094520][bookmark: _Toc525719683]Lodgement of Dog Attack Reports
It is mandatory for all dog attack data to be lodged with the Office of Local Government (OLG) in accordance with the Companion Animals Act. This legislation requires a dog attack incident to be reported to the OLG within 72 hours of the incident.
109 incidents of dog attack were reported during the period. Of these 53 involved attacks on animals and 56 on humans. Council has declared 16 dogs as menacing and 1 dog as dangerous during the 2020/21 reporting year.
Community Education Programs

[image: A dog on a leash]
Council appreciates the important role companion animal’s play in our community and the need to minimise any potential negative impacts on the local environment, non-pet owners and the wider community of Byron Shire.
Our objectives include:
· Encourage and promote responsible pet ownership through community education Identify and accommodate the needs of companion animals and their owners
· Reduce adverse impacts of companion animals on local residents and the environment
· Reduce the numbers of unwanted and abandoned companion animals.


Community education initiatives during the reporting period include:
· Faeces reduction campaign
· Distribution of companion animal information brochures
· Companion animal information on Council’s website
· Media releases including newspaper articles 
· Proactive patrols of complaint areas
· Bow Wow! Look at me now! project
· Continuation Cat Bib initiative
· Managing dog and koala/wildlife co-habitation

[bookmark: _Toc524094521][bookmark: _Toc525719686]
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Off Leash Areas
Byron Shire provides eight off leash areas as per Council’s Companion Animal Exercise Areas Policy. 
These areas are Main Beach / Belongil, Brunswick Heads, New Brighton, South Golden Beach, Mullumbimby, Bangalow, Tallow Beach and the Public Reserve Beech Drive Suffolk Park.

[bookmark: _Toc83378873]Strategy 2.5 - Encourage community appreciation of cultural vitality and diversity
Delivery Program Actions
Delivery Program Action 2.5.1: Ensure Aboriginal and other cultural heritage management reflects legislative requirements as well as community expectations and values
	Code
	Operational Plan Activity
	Status

	2.5.1.1
	Scope Aboriginal Cultural Heritage Management Project
	Achieved


Delivery Program Action 2.5.2: Recognise and support the heritage of Byron Shire
	Code
	Operational Plan Activity
	Status

	2.5.2.1
	Coordinate the Heritage Advisory Panel
	Achieved

	2.5.2.2
	Conduct the Local Heritage Places Grant Program
	Achieved

	2.5.2.3
	Coordinate the Heritage Advisory Service
	Achieved



[image: A picture containing Aboriginal art, water, person]
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[bookmark: _Hlk85542341]Community Objective 1:
We have infrastructure, transport and services which meet our expectations
The CSP objective is to have transport and services that meet our needs.  Works and projects delivered in 2020/21 demonstrate Council’s absolute determination to provide a safe, accessible, and maintained road network, bridges, and services including water, sewer and waste. 
With an infrastructure backlog of an estimated $38.1 million in 2016, and high demand for new infrastructure, the newly elected Council determined that improving infrastructure was its number one priority.  This marked the start of a journey that included the introduction of pay parking in Byron Bay, approval from IPART for a special rate variation and a strategic approach to grant applications. The results in the Shire are evident on our roads and bridges and importantly the smaller, local projects, like our bus shelter replacement program and stormwater inflow and infiltration project that are making an immense difference to the day-to-day lives of residents of all ages.
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[bookmark: _Toc83378874]Strategy 1.1 - Provide a road network which is safe, accessible and maintained to an acceptable level of service


[image: Road ahead straight perspective - Free transport icons] 
609km of roads
42km of regional roads, 475km of sealed roads, and 92km of unsealed roads


Delivery Program Actions
Delivery Program Action 1.1.1: Deliver road and drainage maintenance services in line with Community Solutions Panel values (SP)
	Code
	Operational Plan Activity
	Status

	1.1.1.1
	Implement annual rural drainage planned maintenance works
	Achieved

	1.1.1.2
	Implement ongoing road planned maintenance works
	Achieved

	1.1.1.3
	Deliver heavy patching program
	Achieved

	1.1.1.4
	Deliver gravel resheeting program
	Achieved

	1.1.1.5
	Deliver Road Reseal Program
	Achieved

	1.1.1.6
	Deliver Bridge Works Program
	Achieved

	1.1.1.7
	Deliver Causeway Works Program
	Achieved

	1.1.1.9
	Deliver Major Patching Program
	Achieved

	1.1.1.10
	Deliver Pavement Asphalt Overlay Program
	Achieved

	1.1.1.12
	Commence development of internal maintenance plans for Council's drainage network within Councils maintenance management software Reflect (Council resolution 20-500).
	Achieved



[image: Aerial view of Byron Rail corridor, roundabout, road, carpark
]
Delivery Program Action 1.1.2: Develop maintenance levels for road network infrastructure in line with Community Solutions Panel values (SP)
	Code
	Operational Plan Activity
	Status

	1.1.2.1
	Undertake bridge inspection program to identify and prioritise scheduled maintenance and renewal of bridge components or bridges
	Achieved

	1.1.2.2
	Refine risk based methodologies and predictive modelling to strategically prioritise maintenance and renewal of infrastructure.
	Achieved

	1.1.2.3
	Undertake urban roadside tree maintenance for dead, dying, and dangerous trees
	Achieved


Delivery Program Action 1.1.3: Prioritise road network asset renewal and upgrade programs in line with Community Solutions Panel values (SP)
	Code
	Operational Plan Activity
	Status

	1.1.3.1
	Deliver Road Side Barrier Renewal Program  Shire Wide
	Achieved

	1.1.3.2
	Deliver access ramp and footpath upgrades and renewals shire wide
	Achieved

	1.1.3.3
	Deliver Kerb and Gutter renewal program Shire Wide
	Achieved

	1.1.3.4
	Replacement of damaged footpaths
	Achieved

	1.1.3.5
	Deliver Retaining Wall renewal Program Shire Wide
	Achieved

	1.1.3.7
	Deliver Middleton Street Road Reconstruction
	Achieved

	1.1.3.8
	Deliver Renewal of Byron Creek Bridge
	Achieved

	1.1.3.9
	Deliver road reconstruction work on the Pocket Road Stage 2
	Achieved

	1.1.3.10
	Deliver Causeway Renewal Program - subject to causeway inspections
	Achieved

	1.1.3.11
	Deliver Myocum Road Renewal - Stage 1
	Partially Achieved

	1.1.3.12
	Design Myocum Road Renewal - Stage 2
	Achieved

	1.1.3.13
	Deliver Coolamon Scenic Drive 16.5km section - Reconstruction - Coorabell
	Achieved

	1.1.3.14
	Deliver Bangalow Road 8.02km section - Road Safety Project - Byron Bay
	Substantially Achieved

	1.1.3.15
	Design Fern Street Reconstruction
	Substantially Achieved

	1.1.3.16
	Deliver Bangalow Road Renewal - Talofa
	Achieved

	1.1.3.17
	Design Stuart Street Renewal
	Achieved

	1.1.3.18
	Design Tincogan Street - Intersection Priority Change
	Achieved

	1.1.3.20
	Design Carlyle Street Renewal
	Substantially Achieved

	1.1.3.21
	Design Main Arm Road Renewal
	Substantially Achieved

	1.1.3.23
	Deliver South Arm Car Park Upgrade - Stage 1
	Deferred



Timber restoration of Brunswick Heads bridge
The timber restoration of Brunswick Heads’ iconic South Arm Bridge was an impressive restoration funded under the Australian Government’s Bridges Renewal ($607,530) and Roads to Recovery ($456,000) programs. Byron Shire Council also contributed $593,000.
Not only have we delivered a re-engineered and structurally superior bridge with a much higher load rating for Brunswick Heads and its visitors, the timber features are absolutely beautiful.
Thanks to some innovative thinking by Council’s engineers, seasoned hardwood timbers recycled from bridge replacements in Bangalow were used in this upgrade, while new homes for the old South Arm Bridge timbers were found for other Council and community projects around the Shire.
The project also produced a range of environmental benefits because it was a timber reconstruction rather than a new concrete bridge.  It is estimated that this design choice produced savings in the order of around 800 tonnes of Co2.
In addition, the impact on the marine park environment of Simpson’s Creek was very low compared to driving new piles and pouring concrete over the waterway for a new concrete bridge.  The new timber used for the bridge’s decking was sourced from Australian Sustainable managed forestry.
[image: A picture containing a crane lowering a large piece of timber onto a bridge.]
Delivery Program Action 1.1.4: Develop road network new works program in line with Community Solutions Panel values/principles (SP)
	Code
	Operational Plan Activity
	Status

	1.1.4.1
	Seek and apply for grants that  deliver new or upgraded road network works
	Achieved


Delivery Program Action 1.1.5: Deliver road network new works program
	Code
	Operational Plan Activity
	Status

	1.1.5.1
	Complete construction of the Byron Bay Bypass
	Achieved

	1.1.5.2
	Complete Suffolk Park Cycle Way - Bangalow Road
	Substantially Achieved


Byron Bay Bypass now open
[image: An aerial image containing road, highway

]
Commencing in July 2019, and over 30 years in the making, the Byron Bay Bypass project officially opened to traffic. This was the largest infrastructure project that Byron Shire Council has ever delivered. The Bypass offers a more efficient route to connect the eastern and western suburbs of Byron Bay and some of the major construction achievements also include three new roundabouts and almost 2 kilometres of new shared path and footpath. The new shared path now means our residents can cycle and walk safely between Suffolk Park and the industrial estate.
As well as renewed and improved infrastructure, the Bypass project has delivered a number of positive environmental outcomes. While 1.5 hectares of vegetation was impacted to construct Stage 2 of the project, an additional 44.5 hectares of similar vegetation is now protected in perpetuity as a result of two approved Biobanking agreements at Lilli Pilli and Wallum Place.
Council has always been committed to going above and beyond on environmental matters and has also invested $81,700 towards the regeneration of 17.5 hectares of potential Mitchell’s Rainforest Snail habitat at Sunrise Boulevard Bushland, Butler Street Reserve and Midgen Swamp Reserve in Suffolk Park.
As part of the project, a number of additional environmental outcomes were achieved including:
· 10,068 new shrubs and trees planted
· 900 metres of new fauna protection fencing
· Installation of a fauna underpass
· 840 meters of bioswales to filter pollutants from stormwater runoff into the wetlands
· 230 research hours (pre and post clearing surveys) providing a valuable scientific contribution to knowledge on the Mitchell’s Rainforest Snail.
The Byron Bay Bypass project has been proudly fully funded by the NSW Government ($20 million including funding from Growing Local Economies) and $4 million from Byron Shire Council.
[image: A car parked in a parking lot]

Delivery Program Action 1.1.6: Provide stormwater infrastructure to manage flood mitigation, social and environmental outcomes 
	Code
	Operational Plan Activity
	Status

	1.1.6.1
	Review 10 year stormwater levy program
	Achieved

	1.1.6.2
	Deliver 44 Kingsley Lane - Kerb and Gutter to prevent property flooding at a number of properties
	Achieved

	1.1.6.3
	Deliver Annual Urban Drainage Maintenance works
	Achieved

	1.1.6.4
	Design Alcorn Street Drainage Augmentation
	Achieved

	1.1.6.5
	Deliver South Golden Beach Street Drainage Upgrade - Pacific Esplanade
	Substantially Achieved

	1.1.6.6
	Design South Golden Beach Street Drainage Upgrade - Clifford Street
	Substantially Achieved

	1.1.6.7
	Design works for drainage upgrades to 18 Old Bangalow Road - pipe open drain to reserve
	Achieved

	1.1.6.9
	Complete Water Sensitive Urban Design Strategy Actions
	Achieved

	1.1.6.10
	Deliver I&I Stormwater Renewal - Mullumbimby
	Partially Achieved

	1.1.6.11
	Complete Annual Stormwater Network Camera Inspection Program as per program
	Partially Achieved
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Road Works & Projects
Rehabilitated Roads
· Fern Street
· Stuart Street
· Tincogan Street
Resealed Roads
· Coopers Creek Rd
· Blackbean Rd
· Pearces Rd
· Booyong Rd
· Binna Burra Rd
· 7 Mile Beach Rd
· Coopers Shoot Rd
Heavy Patching
· The Pocket Rd
· Rajah Rd, Ocean Shores
· Kendall St
· Federal Drive, Federal
· Jubilee Ave, Mullumbimby
· Myocum Rd, Myocum
· Strudal Lane, Mullumbimby
Asphalt Overlay
· Byron St, Brunswick Heads
· Nana St, Brunswick Heads
· Fingal St, Brunswick Heads
· Booyun St, Brunswick Heads
· Balemo Drive, Ocean Shores
· Yengarie Way, Ocean Shores
· Rajah Rd, Ocean Shores
· Orana Rd/Warrambool Rd, Ocean Shores
· Mullumbimbi St, Ocean Shores
· Broken Head Rd
· Bangalow Rd
· Butter Lane, Byron Bay
· Skinners Shoot Rd, Byron Bay
· Burns St, Byron Bay
· Gordon St, Byron Bay
· Butter Ln, Byron Bay
· Station St, Mullumbimby
· Fern St, Mullumbimby
· Dalley St, Mullumbimby
· Whian St, Mullumbimby
· Stuart St, Mullumbimby

Capital Road Reconstructions
· Bangalow Road - Safer Roads Program – Talofa
· Bangalow Road Safer Roads Program (Railway Crossing Bridge Approaches) - Talofa
· Coolamon Scenic Drive - Safer Roads Program – Stage 1&2
· Seven Mile Beach Road Upgrade – Stage 1
· Skinner Shoot Road Safety Improvements
Drainage Works
· Pacific Esplanade Stormwater Upgrade (stage 1)
· Flood Pump - variable speed drive and mods
[bookmark: _Toc524094546][bookmark: _Toc525719698]Footpaths, Cycle Way, Kerb and Gutter, and Concrete Program
· Byron Bay to Suffolk Cycleway – Bangalow Road and Broken Head Road 
· Balemo Dr Shared Path Stage 2
· Deacon Street Shared Path
· Byron Bay Accessibility Ramps and Parking Improvements
Causeway / Bridge Program
· South Arm Bridge Renewal - Brunswick Head
· Upper Main Arm Rd - Causeway #7 Renewal 
· Upper Main Arm Rd - Causeway #12 Renewal – 
· Upper Main Arm Rd - Causeway #14 Renewal 
· Byron Creek Bridge Renewal - Talofa
· Repentance Creek Road Causeway Replacement - Goonengerry
Other
· Bus Stop Access Improvement Program

[bookmark: _Toc83378875][bookmark: _Toc527981121][bookmark: _Toc20744779]Strategy 1.2 - Provide essential services and reliable infrastructure which meet an acceptable community standard
Delivery Program Actions
Delivery Program Action 1.2.1: Deliver infrastructure maintenance services in line with Community Solutions Panel values (SP)
	Code
	Operational Plan Activity
	Status

	1.2.1.1
	Building assets managed to support the provision of services to the community.
	Achieved

	1.2.1.2
	Complete 80% of programmed maintenance for water and sewer assets
	Achieved

	1.2.1.3
	Implement planned maintenance program for resource and recovery operational assets
	Achieved


Delivery Program Action 1.2.2: Develop infrastructure asset renewal and upgrade program in line with Community Solutions Panel values (SP)
	Code
	Operational Plan Activity
	Status

	1.2.2.1
	Develop and amend Open Space Programs in accordance with the adopted Open Space Asset Management Plan
	Achieved


Delivery Program Action 1.2.3: Develop infrastructure new works program in line with Community Solutions Panel values (SP)
	Code
	Operational Plan Activity
	Status

	1.2.3.1
	Amend the Recreational Needs Assessment 10 year program to 2031
	Achieved


Delivery Program Action 1.2.4: Provide active and passive recreational Community space that is accessible and inclusive for all (SP)
	Code
	Operational Plan Activity
	Status

	1.2.4.1
	Pursue funding opportunities in partnership with Reflections Holiday Parks for the delivery of accessible infrastructure at Torakina Beach (as adopted from the beach accessibility program)
	Achieved

	1.2.4.2
	Deliver accessibility outcomes within Capital works and infrastructure renewal programs
	Achieved

	1.2.4.3
	Deliver Stage 2 of a Public Open Space Accessibility Program
	Achieved

	1.2.4.4
	Finalise detailed design for the Byron Skate Park and Recreation Hub
	Achieved

	1.2.4.5
	Finalise planning approvals for Byron Skate Park and Recreation Hub
	Partially Achieved

	1.2.4.6
	Maintain beach entry points to agreed levels of service
	Achieved




Delivery Program Action 1.2.5: Ensure ongoing maintenance and upgrade of inclusive community buildings and swimming pools (SP)
	Code
	Operational Plan Activity
	Status

	1.2.5.1
	Review the delivery of the Buildings AMP improvement plan
	Achieved

	1.2.5.2
	Implement successful building grants eg stronger country communities program
	Achieved

	1.2.5.3
	Complete the upgrade of the Ocean Shores community Centre
	Achieved

	1.2.5.4
	Progress planning of renewal / upgrades of Byron Bay Pool
	Partially Achieved

	1.2.5.5
	Manage Surf Life Saving Contract for patrolled areas
	Achieved

	1.2.5.6
	Upgrades at the Brunswick Heads Memorial Hall including; toilets, widening the stage, and accessibility improvements
	Achieved

	1.2.5.7
	Conduct a feasibility study into converting the Petria Thomas Swimming Pool in Mullumbimby into a year round, solar heated facility, including a disability access ramp to the existing 50 metre pool, a splash children's pool and a rehabilitation / hydrotherapy pool, and consider various water treatment options.
	Partially Achieved


[image: A person watching a drone fly over a beach. Their red shirt says "UAV Pilot"]

Delivery Program Action 1.2.6: Optimise Councils property portfolio (SP)
	Code
	Operational Plan Activity
	Status

	1.2.6.1
	Progress Lot 12 Bayshore Drive Byron Bay future use
	Achieved

	1.2.6.2
	Undertake detailed road assessment and revaluation for the purposes of closure and potential land sale as required.
	Achieved

	1.2.6.3
	Purchase of land access for Lot 4 Mullumbimby
	Substantially Achieved

	1.2.6.4
	Progress infrastructure planning for the Ewingsdale Road corridor
	Achieved

	1.2.6.5
	Ongoing management of contracts for operation of First Sun and Suffolk Park Caravan Parks
	Achieved

	1.2.6.6
	Manage approval to operate licence conditions for First Sun and Suffolk Holiday Parks
	Achieved

	1.2.6.7
	Deliver adopted capital works program for First Sun Holiday Park
	Achieved

	1.2.6.8
	Deliver adopted capital works program for Suffolk Park Holiday Park
	Substantially Achieved

	1.2.6.9
	Manage leases and contracts at Tyagarah Airfield
	Achieved


A new future for Lot 12 Bayshore Drive
Council’s vision for a creating a precinct for innovation, entrepreneurship, creativity and sustainability on a 5.8 hectare block of land in the Byron Arts and Industry Estate, is being realised. The land, known as Lot 12, is owned by Council and is located opposite the IGA on Bayshore Drive.
Council has endorsed a Concept Masterplan, which has been developed by The Creative Capital Company. Creative Capital was the successful applicant from an Expression of Interest (EoI) process run by Council in September 2020.
[image: A picture of the Lot 12 site containing grass, outdoor, sky, road.]
The Lot 12 EoI was designed to seek an organisation to partner with Council to see 2.6 hectares of land transformed into a precinct with innovation and creativity at the core of business and development.


    
Delivery Program Action 1.2.7: Implement identified projects of the Byron Bay Town Centre Master Plan
	Code
	Operational Plan Activity
	Status

	1.2.7.1
	Develop concept plans for the upgrade of Byron Bay foreshore (action from Byron Bay Town Centre Masterplan)
	Deferred

	1.2.7.2
	Construct Byron Rail Corridor Restoration Works (action from Bryon Bay Town Centre Masterplan)
	Substantially Achieved

	1.2.7.3
	Implement Byron Town Centre Landscaping Plan
	Deferred


Delivery Program Action 1.2.8: Develop capital upgrades, renewal and enhancements works program for buildings- including community buildings, public toilets, emergency services, sports club facilities and Council operations buildings (SP)
	Code
	Operational Plan Activity
	Status

	1.2.8.1
	Consult with user groups to establish user agreements, leases, licenses and Plans of Management
	Achieved

	1.2.8.2
	Deliver adopted Sporting Infrastructure Renewal Program (Shire wide)
	Achieved

	1.2.8.3
	Complete renewal of Bangalow Weir Footbridge
	Substantially Achieved

	1.2.8.4
	Deliver renewal of Gaggin Park amenities, including the improvement to accessibility of the amenities
	Achieved

	1.2.8.5
	Continue to deliver on Stronger Country Community grant
	Achieved

	1.2.8.6
	Submit Clubgrants Application for Brunswick Heads Memorial Hall amenities and stage upgrade
	Achieved

	1.2.8.7
	Revaluation of the land, buildings, open space, and recreation assets
	Achieved


Delivery Program Action 1.2.9: Provide safe, clean modern public toilets compliant to accessible standards for increasing visitor population and general public (SP)  
	Code
	Operational Plan Activity
	Status

	1.2.9.1
	Maintain public amenities in accordance with adopted levels of service
	Achieved




Condition of Assets
Section 428 of the Local Government Act requires Council to prepare a report on the conditions of public works (including public buildings, public roads and water, sewerage and drainage works) under the control of the Council as at the end of that year, together with:
1. 	an estimate (at current value) of the amount of money required to bring the works up to satisfactory standard;
2. 	an estimate (at current values) of the annual expense of maintaining the works at that standard; and
3. 	the Council’s program of maintenance for that year in respect of the works. 
In assessing the condition of Public Assets, Council has had regard to the condition, function and location of each asset. Proposed or potential enhancements to the existing asset have been ignored. Assets within each Asset Category have been assessed on an overall basis, recognising that an average valuation may be assessed even though certain assets may be above or below that standard on an individual basis. Councils will adopt different intervention levels for their assets determined by the current condition and their financial capacity to maintain assets at a predetermined level.
Council recognises that the assessed condition may be different from that determined by other councils for public works under their control. 
This information is detailed at Section 3 in Council’s Financial Statements in Special Schedule  – Report on Infrastructure Assets as at 30 June 2021.
In terms of asset condition rating the number disclosed has the following meaning:
1 =	Near perfect – ranges from New or Good
2 =	Superficial deterioration – ranges from Generally Good to Fair
3 = 	Deterioration evident – ranges from Fair to Marginal
4 = 	Requires major reconstruction - ranges from Poor to Critical
5 = 	Asset unserviceable - Critical, Beyond Repair 
[bookmark: _Toc527981114][bookmark: _Toc20744780]
Works on Private Land
Local Government General Regulation 2005 cl 217(1)(a4)
During the reporting period 1 July 2020 to 30 June 2021, Council carried out work on private land that was fully or partly subsidised by Council, as detailed below:
1. The person for whom the work was carried out: The registered proprietor of each property requiring noise abatement works.

2. The nature of the work: The nature of the work was to install noise abatement to protect each property from the additional noise generated by the Bypass.

3. The type and quantity of materials used: The works varied on each property but generally consisted of replacing or upgrading windows, doors, air conditioning, front and side boundary fencing and in some instances wall, roof and underfloor insulation/protection.

4. The charge made for those materials: There was no charge made to any of the proprietors for the required works.

5. The total of the number of hours taken by each person who carried out the work: The exact number of hours for each property is detailed within each report, however the overall Contract with Bishton group was undertaken over 8 months.

6. The total amount charged for carrying out the work (including the charge made for materials): There was no charge made to any proprietor for the required works.

7. The reason for carrying out the work: To install noise abatement as a condition of consent to protect each property from the additional noise generated by the Bypass.
Council did not make any resolutions during the reporting period, under Section 67(2b) of the Local Government Act 1993, to carry out works on private land at a charge less than the adopted fee.
[bookmark: _Toc83378876]Strategy 1.3 - Support, through partnership, a network of integrated sustainable transport options
Delivery Program Actions
Delivery Program Action 1.3.1: Ensure an integrated and accessible transport network (SP)
	Code
	Operational Plan Activity
	Status

	1.3.1.1
	Finalise the Integrated Transport Management Strategy (ITMS)
	Achieved

	1.3.1.2
	Delivery prioritised Pedestrian and Access Mobility Plan (PAMP) facilities
	Achieved

	1.3.1.3
	Support the Byron Bay Bus Interchange in partnership with Transport for NSW
	Achieved

	1.3.1.4
	Construction of the Bangalow Deacon Street share path (priority project from the Bike Plan)
	Achieved

	1.3.1.5
	Provide a quarterly update report on the outcome of discussions with State government and agencies about the multi-use of the rail corridor, including any policy developments and funding opportunities identified
	Achieved

	1.3.1.6
	Develop a governance model to support rail corridor activation
	Deferred

	1.3.1.7
	Review Council's Asset Management Policy to embed Council's Road Access and Safety Principles (RASPs) for implementation from July 2021
	Substantially Achieved

	1.3.1.8
	Review and update road related infrastructure, movement, access and safety policies to include RASPs
	Achieved

	1.3.1.9
	Commence review of road related DCP chapters to embed Road Access and Safety Principles (RASPs) for adoption in 2021/22 
	Achieved



[image: A road with a bike lane along side it. A sign with the words 'watch for' a picture of a bike.]
[bookmark: _Toc83378877]Strategy 1.4 - Provide a regular and acceptable waste and recycling service
Delivery Program Actions
Delivery Program Action 1.4.1: Implement Integrated Waste Management and Resource Recovery Strategy 
	Code
	Operational Plan Activity
	Status

	1.4.1.1
	Implement 2020/21 action plan activities identified in the Waste Management Strategy
	Achieved


Delivery Program Action 1.4.2: Provide waste and resource recovery services 
	Code
	Operational Plan Activity
	Status

	1.4.2.1
	Implement Waste and Resource Recovery Collection Contract Management Plan
	Achieved


Delivery Program Action 1.4.3: Participate in regional waste management programs and initiatives 
	Code
	Operational Plan Activity
	Status

	1.4.3.1
	Maintain membership and participation in the North East Waste regional waste management group
	Achieved

	1.4.3.2
	Support the progression of a regional; alternative waste treatment facility in alignment of the adopted strategy and relevant resolutions
	Achieved


Delivery Program Action 1.4.4: Ensure facilities and services meet statutory requirements 
	Code
	Operational Plan Activity
	Status

	1.4.4.1
	Maintain compliance with NSW Environmental Protection Licences for the Byron Resource Recovery Centre and Myocum Landfill
	Achieved

	1.4.4.2
	Maintain compliance with the NSW Protection of the Environment Operations (Waste) Regulation 2014
	Achieved

	1.4.4.3
	Maintain compliance with the Federal Government's Emissions Reduction Fund contract conditions for the Myocum Landfill Gas Carbon Farming Initiative Project
	Achieved

	1.4.4.4
	Delivery of stage 1 of the Capping Plan
	Partially Achieved

	1.4.4.5
	Dingo Lane, Myocum Solar Farm Project
	Achieved



[image: Photo of a woman looking at waste being tipped from a yellow bin ]
[bookmark: _Toc83378878]Strategy 1.5 - Provide continuous urban water and sewerage services within the Shire
Delivery Program Actions
Delivery Program Action 1.5.1: Increase the energy efficiency of sewerage treatment Plants 
	Code
	Operational Plan Activity
	Status

	1.5.1.1
	Generate baseline energy consumption report for all treatments plants with recommendations for further improvement.
	Substantially Achieved


Delivery Program Action 1.5.2: Ensure Wastewater Treatment Plants are maintained in accordance with operating licences 
	Code
	Operational Plan Activity
	Status

	1.5.2.1
	Monitor and compile annual licence returns
	Achieved

	1.5.2.2
	Renew pumps in sewerage pump stations identified in 30yr Capex Plan with more energy efficient units.
	Achieved

	1.5.2.3
	Conduct three years of condition assessments of sewer pump stations identified in the 30yr Capex Plan.
	Achieved

	1.5.2.4
	Compete Stage 2 South Byron Sewerage Treatment Plant Remediation
	Achieved

	1.5.2.5
	Upgrade to Butler Street Sewer Pump Station SPS3003 rising main
	Achieved

	1.5.2.6
	Byron sewer treatment plant blower replacement
	Substantially Achieved

	1.5.2.7
	Develop capital works plan in line with recycled water strategy
	Substantially Achieved

	1.5.2.8
	Conduct three years of condition assessments of sewer pipelines identified in the 30yr Capex Plan.
	Achieved

	1.5.2.9
	Investigate future use options for the remediated old Brunswick heads STP site
	Substantially Achieved

	1.5.2.10
	Mullumbimby STP Site Remediation
	Substantially Achieved

	1.5.2.11
	Mullumbimby Inflow/Infiltration carry out planned capital works to improve system performance.
	Substantially Achieved

	1.5.2.12
	Inflow/Infiltration for the rest of the Shire excl. Mullumbimby carry out condition assessments of prioritised catchments and develop capital works budget
	Substantially Achieved



Delivery Program Action 1.5.3: Ensure Water Supply is maintained in accordance with NSW Health guidelines 
	Code
	Operational Plan Activity
	Status

	1.5.3.1
	Undertake annual review Drinking Water Management Plan and associated performance
	Achieved

	1.5.3.2
	Implement recommendations from Mullumbimby water supply security investigations and upgrade
	Partially Achieved

	1.5.3.3
	Review Drought Management Plan
	Deferred

	1.5.3.4
	Conduct three years of condition assessments of water pipelines identified in the 30yr Capex Plan.
	Achieved

	1.5.3.6
	Prepare for construction of roofs at Yamble Drive reservoir and Coopers Shoot reservoir
	Deferred

	1.5.3.7
	Undertake works on the Byron Bypass cross connection
	Achieved

	1.5.3.8
	Development of plan and program for Smart Metering for water services
	Substantially Achieved



Delivery Program Action 1.5.4: Implement the Water and Sewerage Strategic Business Plan 
	Code
	Operational Plan Activity
	Status

	1.5.4.1
	South Byron Sewage Treatment Plant (STP) Stage 3 remediation of the Tertiary Ponds
	Achieved


Delivery Program Action 1.5.5: Ensure strategic infrastructure planning documents are in line with Community Solutions Panel values (SP)
Delivery Program Action 1.5.6: Protect and enhance our natural environment and biodiversity 
	Code
	Operational Plan Activity
	Status

	1.5.6.1
	Review Effluent Reuse management plan strategy
	Substantially Achieved



[bookmark: _Toc527981118][bookmark: _Toc20744786]Stormwater Management Services
Local Government (General) Regulations 2005 Clause 217(1)(e)
For the reporting period 1 July 2020 to 30 June 2021 the following information is provided regarding Stormwater Management Services Income and Projects.
Stormwater Management Services Income
	Type of Charge
	Annual
Charge
	Number of Properties
	Yield $

	Stormwater Management Charge (Residential)
	25.00
	7,570
	189,250

	Stormwater Management Charge (Residential Strata Units)
	12.50
	2,608
	32,600

	Stormwater Management Charge (Business Strata Units – not within a mixed development)**
	
	519
	10,187

	Stormwater Management Charge (Business Strata Units)
	12.50
	126
	1,575

	Stormwater Management Charge (Business Properties – Not Strata Titled)**
	
	563
	72,131

	Totals
	
	11,386
	305,743


** 	Varying Amounts - A single annual flat charge does not apply to Business Properties and Business Strata Units (not within a mixed development).  The amount shown is a minimum charge.
Stormwater Management Projects 2020/21
	Project
	Funded from Stormwater Management Charge $
	Funded from Other Sources $*
	Total $
	Actual $
	Variance $

	Urban Drainage Maintenance 
	0
	647,800
	647,800
	752,329
	-104,529

	Rural Drainage Maintenance
	0
	314,200
	314,200
	234,757
	79,443

	Urban Capital Drainage Works **
	155,900
	165,600
	321,500
	321,442
	58

	Total
	155,900
	1,127,600
	1,283,500
	1,308,528
	-25,028


*	Includes General Revenue, Grants and Reserve Funds.
**	Includes funding from the Stormwater Management Charge raised in 2019/20 plus unexpended funds held from previous years.
Stormwater Management Services revenue received that remains unexpended at the end of a financial year is restricted and carried forward for expenditure in future years.

[bookmark: _Toc83378879]Strategy 1.6 - Manage traffic and parking in an efficient manner
Delivery Program Actions
Delivery Program Action 1.6.1: Implement review of parking management
	Code
	Operational Plan Activity
	Status

	1.6.1.1
	Implement Parking Management Strategy for Brunswick Heads
	Achieved

	1.6.1.2
	Develop Parking Management Strategy for Belongil
	Substantially Achieved

	1.6.1.3
	Complete Seven Mile Beach Road and Broken Head Road  Traffic Management  Improvements Investigation
	Substantially Achieved

	1.6.1.4
	Investigate parking management within New Brighton and The Esplanade area
	Substantially Achieved

	1.6.1.5
	Review Byron Bay Parking Scheme
	Partially Achieved

	1.6.1.6
	Implement new pay parking contract
	Achieved

	1.6.1.7
	Finalise audit of disability parking arrangements in Byron Town Centre and prepare list of proposed improvements
	Achieved



PayStay App available for pay parking in Byron Bay

[image: PayStay logo]
As part of Council’s recent upgrade of parking meters in Byron Bay, an additional payment option became available through the PayStay App.
We are one of 29 Councils around Australia now offering the PayStay App as a convenient alternative to paying at the meters. The PayStay App is free to download to your mobile phone and offers a range of benefits including wayfinding map features, it’s easy to use and it allows you to pay for the exact amount of time you stay in a car space which can save you money.


Delivery Program Action 1.6.2: Ensure future traffic demand and alternative solutions are addressed in major infrastructure plans
	Code
	Operational Plan Activity
	Status

	1.6.2.1
	Provision of traffic management facilities and traffic controllers within Byron Bay, when deemed necessary, to provide increased safety for road users and pedestrians and to manage the efficient movement of vehicles on the road network during the school holiday periods and at other times
	Achieved


Delivery Program Action 1.6.3: Ensure new infrastructure is planned and funded to meet the needs of the current and future population (SP)
	Code
	Operational Plan Activity
	Status

	1.6.3.1
	Advocate for improved public transport across the Shire
	Achieved

	1.6.3.2
	Develop Electric Vehicle and Charging Station Maintenance and Improvement Guidelines
	Achieved

	1.6.3.3
	Advocate and apply for grants to improve transport networks
	Achieved

	1.6.3.4
	Design Mullumbimby to Pacific Hwy Cycleway Draft Design and seek grant funding, in accordance with resolution 19-611
	Partially Achieved

	1.6.3.5
	Undertake an accessibility audit of existing bus shelters across the shire, prioritise upgrades to improve accessibility, prepare and cost a program to complete all upgrades.
	Achieved


Delivery Program Action 1.6.4: Improve effectiveness of Local Traffic Committee
	Code
	Operational Plan Activity
	Status

	1.6.4.1
	Report regulatory traffic matters for recommendation to Council and items requiring comment through the Local Traffic Committee
	Achieved
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[bookmark: _Toc524094551][bookmark: _Toc527980828][bookmark: _Toc527981124][bookmark: _Toc20744789][bookmark: _Toc83378881]Appendix 1 - Public Interest Disclosures
Public Interest Disclosures Act 1994 Section 31
Under s31 of the Public Interest Disclosures Act 1994 Council is required to report annually on its Public Interest Disclosure (PID) obligations. This is Council’s Annual Report and is for the period July 2020 to June 2021.
Statistical Information - clauses 4(2)(a)-(c) of the PID Regulations 2011
· Number of public officials who made Public Interest Disclosures (PIDs) = 0
· Number of PIDs received = 0
· Number of PIDs finalised (during reporting period) = 0
[bookmark: _Toc525719699]Internal Reporting Policy
Clause 4(2)(d)
Council has established an Internal Reporting Policy.
[bookmark: _Toc525719700]Staff Awareness
Clause 4(2)(e) of the PID Regulations
During the reporting period, Council undertook the following actions to meet staff awareness obligations:
· Training provided to new staff during induction
· Links on intranet site
· Messages in staff newsletters
· Messages on bulletin boards/staff kitchens
· Staff undertaking that they have read and understood the organisation’s internal reporting policy
· Training provided by a private sector organisation
186
[bookmark: _Toc20744790][bookmark: _Toc83378882][bookmark: _Toc404943384][bookmark: _Toc524094555][bookmark: _Toc527980830][bookmark: _Toc527981126]Appendix 2 – Legal Proceedings
Local Government (General) Regulation 2005 cl 217(1)(a3)
The following schedule provides details of legal costs associated with proceeding during the reporting period 1 July 2020 to 30 June 2021.
Part A Summary
	[bookmark: RowTitle_119]Land and Environment Court Applications and appeals to other Courts from Land and Environment Court decisions
	Number
	Legal Costs Recovered in reporting period

	Matters settled in reporting period
	19
	$46,800.00

	Matters current as at 30/06/2021
	5
	0

	Matters settled prior to 01/07/20 for which costs incurred/recovered during reporting period
	0
	0

	Sub Total
	24
	$46,800


Part b Summary
	[bookmark: RowTitle_120]Local Court Prosecutions and Penalty Infringement Notices matters, and appeals from Local Court decisions
	Number
	Legal Costs Recovered in reporting period

	Matters settled in reporting period
	104
	0*

	Matters current as at 30/06/2021
	12
	0*

	Matters settled prior to 01/07/20 for which costs incurred/recovered during reporting period
	0
	0*

	Sub-Total
	116
	0


*Costs are predominantly recovered by Revenue NSW
[bookmark: _Toc524094553][bookmark: _Toc525719701]
Part A.  Land and Environment Court Applications and appeals to other Courts from Land and Environment Court decisions
19 matters were finalised during the reporting period. All matters were commenced against Council.
	[bookmark: RowTitle_121]Methods of finalisation during reporting period of matters commenced against Council
	Number

	Upheld (Appeal allowed by Court) on original application
	1

	Upheld (Appeal allowed by Court) after application amended
	13

	Consent Orders on original application
	0

	Consent Orders after application amended
	0

	Dismissed (Appeal disallowed by Court)
	1

	Discontinued (Appeal withdrawn by Applicant)
	4



Matters settled 1 July 2020 to 30 June 2021
	[bookmark: RowTitle_122]Name
	Brief description of matter
	Address/ Type
	Court No where applicable
	Costs 2020/2021
	Status as at 
30 June 2021

	BSC ats Napoli 
	Class 1 Application 
	42 Brandon Street, Suffolk Park
	LEC 2020/136706
	$12,173.70
	Upheld (Appeal allowed by Court) on original application

	BSC ats Lismore Venture Pty Ltd 
	Class 1 Application 
	6 Julian Rocks Drive, Byron Bay
	LEC 2019/337803
	$3,474.90
	Upheld (Appeal allowed by Court) after application amended

	BSC ats J&H Schleich & J Khosid 
	Class 2 Application 
	3 & 5 Weeronga Way, Ocean Shores
	LEC 2020/87294
	$2,488.20
	Upheld (Appeal allowed by Court) after application amended

	BSC ats Ardill Payne & Partners 
	Class 1 Application 
	255 Coolamon Scenic Drive, Coorabell 
	LEC 2020/197066
	$93,191.44
	Upheld (Appeal allowed by Court) after application amended

	BSC ats Malta-Fell 
	Class 1 Application
 
	251 Upper Wilsons Creek Road, Upper Wilsons Creek
	LEC 2019/384646
	$9,653.68
	Upheld (Appeal allowed by Court) after application amended

	BSC ats Malta-Fell 
	Class 4 Application
	251 Upper Wilsons Creek Road, Upper Wilsons Creek
	LEC 2019/299360
	Included above
	Discontinued (Appeal withdrawn by Applicant)

	BSC ats Mercato on Byron Pty Ltd 
	Class 1 Application 
	Mercato on Byron shopping centre Jonson Street, Byron Bay
	LEC 2019/121192
	$39,211.53
	Dismissed (Appeal disallowed by Court)

	BSC ats Villa World Byron Pty Ltd 
	Class 1 Application 
	342 Ewingsdale Road, 22B Melaleuca Drive and 22A Melaleuca Drive, Byron Bay
	LEC 2019/310612
	$78,097.72
	Upheld (Appeal allowed by Court) after application amended

	BSC ats Master Alchemy Pty Ltd 
	Class 4 Application 
	4 Childe Street, Byron Bay
	LEC 2019/351992
	$24,806.95
	Upheld (Appeal allowed by Court) after application amended

	BSC ats Master Alchemy Pty Ltd 
	Class 1 Application
Appeal orders
	4 Childe Street, Byron Bay
	LEC 2019/143996
	Included above
	Discontinued (Appeal withdrawn by Applicant)

	BSC ats Master Alchemy Pty Ltd 
	Class 1 Application 
	4 Childe Street, Byron Bay
	LEC 2019/182379
	Included above
	Upheld (Appeal allowed by Court) after application amended

	BSC ats Pace Development Group Pty Ltd 
	Class 1 Application 
	7 Marvel Street, Byron Bay
	LEC 2020/65271
	$12,718.79
	Upheld (Appeal allowed by Court) after application amended

	BSC ats Sked 
	Class 1 Application 
	9 Bian Court, Ocean Shores and 11-13 Warrambool Road, Ocean Shores
	LEC 2019/22451
	$43,121.08
	Upheld (Appeal allowed by Court) after application amended

	BSC ats Ardill Payne & Partners 
	Class 1 Application
 
	18 Pioneers Crescent, Bangalow
	LEC
2020/138107
	$27,585.32
	Discontinued (Appeal withdrawn by Applicant)

	BSC ats Ardill Payne & Partners 
	Class 1 Application 
	1 Brownell Drive, Byron Bay
	LEC 2019/270883
	$31,992.35
	Upheld (Appeal allowed by Court) after application amended

	BSC ats Chris Pratt t/a Planning Resolutions 
	Class 1 Application 
	64 Coopers South Lane, Main Arm
	LEC 2020/77435
	$1,419.60
	Discontinued (Appeal withdrawn by Applicant)

	BSC ats S Hejtmanek 
	Class 1 Application 
	2 Riverside Crescent, Brunswick Heads
	LEC 2020/152601
	$31,537.84
	Upheld (Appeal allowed by Court) after application amended

	BSC ats Barry McIntosh 
	Class 1 Application 
	17 Pacific Street, New Brighton
	LEC 2020/197292
	$6,134.70
	Upheld (Appeal allowed by Court) after application amended

	BSC ats Oniva Pty Ltd 
	Class 1 Application 
	94 Kingsford Drive, Brunswick Heads
	LEC 2020/359219
	$17,001.30
	Discontinued (Appeal withdrawn by Applicant)




Matters Current as at 30 June 2021
	[bookmark: RowTitle_123]Name
	Brief description of matter
	Address/
Type
	Court No where applicable
	Costs 2020/2021
	Status as at 
30 June 1

	BSC ats NSW Crown Holiday Parks Trust 
	Class 2 Application 
	Fingal Street, Brunswick Heads
	LEC 2019/340060
	$96,216.05
	Judgement Reserved

	Site R&D 
	Class 1 Application 
	Ewingsdale Road, Byron Bay
	LEC 2018/222143
	$184,072.53
	Judgement Reserved


	BSC ats Constable 
	Class 1 Application 
	198 Main Arm Road, Mullumbimby
	LEC 2021/155921
	Nil
	27 September 2021
Conciliation Conference

	BSC ats Rianon Mateer 
	Class 1 Application 
	51 Brownell Drive, Byron Bay
	LEC
2018/222143

	$2,079.00
	20 August 2021
Mediation

	BSC ats Mateer 
	Class 1 Application 
	51 Brownell Drive, Byron Bay
	LEC 2021/163283
	Included above
	20 August 2021
Conciliation Conference



[bookmark: _Toc524094554][bookmark: _Toc525719702]B.  Local Court Prosecutions and Appeals Against Penalty Notices, and appeals from Local Court decisions 
104 matters were finalised during the reporting period. Of these 76 were matters commenced against Council and 28 were commenced by Council. 
Methods of finalisation during reporting period of matters commenced against Council
	[bookmark: RowTitle_124]Method of finalisation
	Number

	Withdrawn by Council 
	33

	Withdrawn on basis of undertakings given to Council/Court
	0

	Dismissed by Court 
	0

	Section 10 Dismissal by Court
	17

	Convicted
	54



Matters Settled 1 July 2020 to 30 June 2021
	

Matter
BSC v
	Brief Description of Matter
	Status
	Next step/ milestone due date
	Costs 2020/21

	Burrell 
	Fail to comply with terms of notice erected by Council 
(South Beach Road) 
	Court Attendance Notice 
Convicted fined $500 
	Finalised 
	Nil 

	Burrell 
	Fail to comply with terms of notice erected by Council 
(Tennyson Street) 
	Court Attendance Notice 
Convicted fined $500 
	Finalised 
	Nil 

	Burrell 
	Fail to comply with terms of notice erected by Council 
(Tennyson Street) 
	Court Attendance Notice 
Convicted fined $500 
	Finalised 
	Nil 

	Burrell 
	Wilfully Obstruct listed officer in exercise of functions 
(Tennyson Street) 
	Court Attendance Notice 
Convicted fined $500 
	Finalised 
	Nil 

	Twikler 
	Disobey no parking sign 
(Gilmore Crescent) 
	Court Elected Penalty Notice 
Convicted section 10 
	Finalised 
	Nil 

	Shotland 
	Owner of dog which rushes at/attacks/bites/harasses/chases any person/animal 
(Tallows beach) 
	Court Attendance Notice 
Convicted fined $3000, costs $1250 
	Finalised 
	$1,982.72


	Shotland 
	Sell or advertise sale dangerous or proposed dangerous dog 
	Court Attendance Notice 
withdrawn 
	Finalised 
	Nil 

	Scheepers 
	Owner of dog which rushes at/attacks/bites/harasses/chases any person/animal 
(Tallows beach) 
	Court Attendance Notice 
Convicted fined $5000, costs $1250 
	Finalised 
	Nil 

	Scheepers 
	Accept ownership of dangerous or proposed dangerous dog 
	Court Attendance Notice 
withdrawn 
	Finalised 
	Nil

	Friedman 
	Owner of menacing dog not comply with section 51, Companion Animals Act 1998 s 16(1A) 
(South Beach Road) 
	Court Attendance Notice 
Convicted fined $1000, costs $400 
Life disqualification 
	Finalised 
	$400.00


	Watters 
	Stop in restricted parking area 
(Seven Mile Beach Road) 
	Court Elected Penalty Notice 
Mention (withdrawn) 
	Finalised 
	Nil 

	Hausler 
	Owner of dog not under control in public place 
(Lawson Street) 
	Court Attendance Notice 
Convicted fined $1000 
	Finalised 
	Nil

	Akins 
	Owner of dog which rushes at/attacks/bites/harasses/chases any person/animal 
(outside 25 Gordon Street Mullumbimby) 
	Court Attendance Notice 
S10 conditional release order 2 years 
Costs $500 
	Finalised 
	Nil 

	Fahey 
	Disobey no parking sign 
(South Beach Road) 
	Court Elected Penalty Notice 
Convicted Fined $300 
	Finalised 
	Nil 

	Harvey 
	Disobey no stopping sign 
(Mona Lane) 
	Court Elected Penalty Notice 
Convicted Fined $300 
	Finalised 
	Nil 

	Smith 
	Stop in restricted parking area 
(Seven Mile Beach Road) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Annewetey 
	Stop at side of road with continuous yellow line edge 
(Lighthouse Road) 
	Court Elected Penalty Notice 
Convicted Fined $300 
	Finalised 
	Nil 

	Hill 
	Not angle park as on parking control sign/road marking 
(Marine Parade) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Sproull 
	Park continuously longer than permitted 
(Jonson Street) 
	Court Elected Penalty Notice 
Mention (withdrawn) 
	Finalised 
	Nil 

	Zinn 
	Disobey no stopping sign 
(Tallows Beach Road) 
	Court Elected Penalty Notice 
Section 10 
	Finalised 
	Nil 

	Philp 
	Stop at side of road with continuous yellow line edge 
(Lighthouse Car Park) 
	Court Elected Penalty Notice 
Fined $300 
	Finalised 
	Nil

	Brown 
	Stop at side of road with continuous yellow line edge 
(Lighthouse Car Park) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Buchan 
	Stop in restricted parking area 
(Seven Mile Beach Road) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	McClements 
	Disobey no stopping sign 
(Deacon Street) 
	Court Elected Penalty Notice 
Convicted Fined $300 
	Finalised 
	Nil 

	Englebert 
	Disobey no stopping sign 
(Sunrise Boulevard) 
	Court Elected Penalty Notice 
Convicted Fined $300 
	Finalised 
	Nil 

	Houghton 
	Park in metered parking space not pay relevant fee 
(Lawson Street North) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	McKenzie 
	Park in bus zone (school zone) 
(Byron Street) 
	Court Elected Penalty Notice 
Mention (withdrawn) 
	Finalised 
	Nil 

	Shaz 
	Stop in a loading zone 
(Jonson Street) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Miranda 
	Not parallel park in direction of travel 
(Old Bangalow Road) 
	Court Elected Penalty Notice 
Convicted Fined $150 
	Finalised 
	Nil 

	Sukkar 
	Not Parallel Park Near Left 
(Border Street) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Crawford 
	Owner of dog which rushes at/attacks/bites/harasses/chases any person/animal 
(Seastar Court) 
	Court Attendance Notice 
Convicted Conditional Release Order 12 Months, costs to council $3645 and victim $5598.28 
	Finalised 
	$2,145.00 

	Ward 
	Park continuously longer than indicated 
(Woolworths Carpark) 
	Court Elected Penalty Notice 
Section 10 
	Finalised 
	Nil 

	Michaels 
	Stop in restricted parking area 
(Seven Mile Beach Road) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Michaels 
	Stop in restricted parking area 
(Seven Mile Beach Road) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Gonzalez 
	Remain parked more than maximum time 
(Fletcher Street) 
	Court Elected Penalty Notice 
Section 10 
	Finalised 
	Nil 

	Harris 
	Not park wholly within parking bay 
(Library Carpark) 
	Court Elected Penalty Notice 
Convicted fined $200 and costs $800 
	Finalised 
	$800.00


	Payne 
	Stop in disabled parking area without current permit displayed 
(Lawson Street) 
	Court Elected Penalty Notice 
Guilty Plea $200 
	Finalised 
	Nil 

	Jambaland Pty Ltd 
	Disobey no parking sign 
(Gilmore Crescent) 
	Court Elected Penalty Notice 
Section 10 
	Finalised 
	Nil 

	Bridgland 
	Stop in disabled parking area without current permit displayed 
(Woolworths Carpark) 
	Court Elected Penalty Notice 
Convicted Fined $600 
	Finalised 
	Nil 

	Klearan Pty Ltd 
	Not parallel park in direction of travel 
(Border Street) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	McIntosh 
	Fail to comply with terms of development control order 
(17 Pacific Street) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	McIntosh 
	Fail to comply with terms of development control order 
(17 Pacific Street) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Bolton 
	Fail to comply with terms of notice erected by Council 
(Brunswick Heads Reserve) 
	Court Attendance Notice 
Convicted fined $1000 
	Finalised 
	Nil 

	Graham 
	Fail to comply with terms of development control order 
(Carlyle Street) 
	Court Elected Penalty Notice 
Convicted Fined $500 
	Finalised 
	Nil 

	Snajdar 
	Abandon a motor vehicle in a public place 
(Dryden Street) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Ellison 
	Fail to comply with terms of notice erected by Council 
(Main Beach Car Park) 
	Court Attendance Notice 
Section 10 
	Finalised 
	Nil 

	Rees 
	Park so as to obstruct vehicles/pedestrians 
(Sunrise Boulevard) 
	Court Elected Penalty Notice 
Section 10 
	Finalised 
	Nil 

	Abhishek 
	Fail to Comply with a Notice Erected by Council 
(Main Beach Car Park) 
	Court Attendance Notice 
Convicted Fined $500 
	Finalised 
	Nil 

	Abhishek 
	Park in a Metered Parking Space and not pay relevant fee 
(Main Beach Car Park) 
	Court Attendance Notice 
Convicted 
	Finalised 
	Nil 

	Lemon 
	Park so as to obstruct vehicles/pedestrians 
(New City Road) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Floyd 
	Disobey no stopping sign 
(Marine Parade) 
	Court Elected Penalty Notice 
Convicted fined $200, costs $600 
	Finalised 
	Nil 

	Oscherov 
	Not parallel park in direction of travel 
(Border Street) 
	Court Elected Penalty Notice 
Convicted Fined $150 
	Finalised 
	Nil 

	Gorrow 
	Stop in restricted parking area 
(Seven Mile Beach Road) 
	Court Elected Penalty Notice 
Convicted fined $150 
	Finalised 
	Nil 

	Gorman-Coates 
	Stop within 10 metres of an intersection 
(Kurrajong Street) 
	Court Elected Penalty Notice 
Convicted fined $350 
	Finalised 
	Nil 

	Stancombe 
	Stop in disabled parking area without current permit displayed 
(Station street) 
	Court Elected Penalty Notice 
Convicted fined $572 and costs $600 
	Finalised 
	Nil 

	Lemon 
	Disobey no stopping sign 
(Brownell Drive) 
	Court Elected Penalty Notice 
Fined $150 Costs $500 
	Finalised 
	Nil 

	Garner 
	Park in metered parking space not pay relevant fee 
(Mullumbimbi Street) 
	Court Attendance Notice 
Convicted in absence Fined $125 
	Finalised 
	Nil 

	Heard 
	Disobey no stopping sign 
(Sunrise Boulevard) 
	Court Elected Penalty Notice 
Convicted Fined $270.00 
	Finalised 
	Nil 

	Meath 
	Not parallel park near left 
(Palm Valley Drive) 
	Court Elected Penalty Notice 
Convicted fined $100 
	Finalised 
	Nil 

	Roberts 
	Stop on/near pedestrian crossing 
(Byron Street) 
	Court Elected Penalty Notice 
Convicted Fined $100 
	Finalised 
	Nil 

	Hirsch 
	Disobey no parking sign 
(South Beach Road) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	McCombe 
	Park in metered parking space not pay relevant fee 
(Marine Parade) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Miller 
	Stop in a loading zone 
(Jonson Street) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Wills 
	Park in metered parking space not pay relevant fee 
(Main Beach Car Park) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Myers 
	Stop on path/strip in built up area 
(Bayshore Drive) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Kotevski 
	Park continuously longer than permitted 
(Woolworths Car Park) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Haare 
	Not parallel park in direction of travel 
(Palm Valley Drive) 
	Court Elected Penalty Notice 
Convicted in absence Fined $300 
	Finalised 
	Nil 

	Baker 
	Fail to comply with terms of notice erected by Council 
(Lawson Street) 
	Court Elected Penalty Notice 
Convicted in absence Fined $500 
	Finalised 
	Nil 

	Jackson 
	Fail to comply with terms of notice erected by Council 
(Lawson Street) 
	Court Elected Penalty Notice 
Convicted in absence Fined $500 
	Finalised 
	Nil 

	Zajac 
	Not parallel park near left 
(Paterson Street) 
	Court Elected Penalty Notice 
Convicted Section 10 
	Finalised 
	Nil 

	Evans 
	Not angle park as on parking control sign/road marking 
(South Beach Road) 
	Court Elected Penalty Notice 
Convicted Fined $150 
	Finalised 
	Nil 

	English 
	Stop in disabled parking area without current permit displayed 
(Marine Parade) 
	Court Elected Penalty Notice 
Convicted Fined $200 
	Finalised 
	Nil 

	Wurst 
	Not angle park as on parking control sign/road marking 
(Jonson Street) 
	Court Elected Penalty Notice 
Convicted Section 10 
	Finalised 
	Nil 

	Sinclair 
	Stop on/near marked foot crossing 
(Byron Street) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Whitaker 
	Disobey no stopping sign 
(Brownell Drive) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Tomkinson 
	Not angle park as on parking control sign/road marking 
(South Beach Road) 
	Court Elected Penalty Notice 
Convicted Fined $150 
	Finalised 
	Nil 

	Sultana 
	Not angle park as on parking control sign/road marking 
(South Beach Road) 
	Court Elected Penalty Notice 
Section 10 
	Finalised 
	Nil 

	Broad 
	Fail to comply with terms of notice erected by Council 
(Brunswick Heads Reserve) 
	Court Attendance Notice 
Section 10 Costs $500 
	Finalised 
	Nil 

	Griffiths 
	Disobey no parking sign 
(Childe Street) 
	Court Elected Penalty Notice 
Convicted fined $120 and $600 costs 
	Finalised 
	Nil 

	Bray 
	Stop on/near children’s crossing 
(Byron Street) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Whitaker 
	Stop at side of road with continuous yellow edge line 
(Brownell Drive) 
	Court Attendance Notice 
Section 10 Costs $1200 
	Finalised 
	$1,200.00


	Megic 
	Not angle park as on parking control sign/road marking 
(Marine Parade) 
	Court Elected Penalty Notice 
Section 10 
	Finalised 
	Nil 

	Malki 
	Not parallel park near left 
(Paterson Street) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Thompson 
	Fail to comply with menacing dog control requirements 
(Garden Avenue) 
	Court Attendance Notice 
Section 10 
	Finalised 
	Nil 

	Meehan 
	Park in metered parking space not pay relevant fee 
(Bay Street) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil

	Cater 
	Not parallel park near left 
(Paterson Street) 
	Court Elected Penalty Notice 
Section 10
	Finalised 
	Nil 

	Sultana 
	Park in metered parking space not pay relevant fee 
(Clarkes Beach Car Park) 
	Court Elected Penalty Notice 
Convicted fined $120 
	Finalised 
	Nil 

	Brown 
	Stop on path/strip in built up area 
(The Strand) 
	Court Elected Penalty Notice 
Convicted fined $270 
	Finalised 
	Nil 

	Zeppelin 
	Park in metered parking space not pay relevant fee 
(Main Beach Car Park) 
	Court Attendance Notice 
Convicted fined $200 
	Finalised 
	Nil 

	Hausler 
	Owner of dog not under control in a public place 
(Jonson Street) 
	Court Attendance Notice 
Convicted fined $500 
	Finalised 
	Nil 

	Zeppelin 
	Park in metered parking space not pay relevant fee 
(Main Beach Car Park) 
	Court Attendance Notice 
Convicted fined $300 
	Finalised 
	Nil 

	Zeppelin 
	Disobey no stopping sign 
(Main Beach Car Park) 
	Court Attendance Notice 
Convicted fined $500 
	Finalised 
	Nil 

	Nelson 
	The owner of dangerous dog that attacks 
(Cowper Street) 
	Court Attendance Notice 
Community Corrections Order 12 months, pay $1192.45 compensation 
	Finalised 
	Nil 

	Nelson 
	Fail to comply with terms of notice erected by Council 
(Butler Street Reserve) 
	Court Attendance Notice 
Convicted fined $750 
	Finalised 
	Nil 

	Merchie 
	Park in metered parking space not pay relevant fee 
(Main Beach Car Park) 
	Court Attendance Notice 
Fined $100 
	Finalised 
	Nil 

	Merchie 
	Park in metered parking space not pay relevant fee 
(Main Beach Car Park) 
	Court Attendance Notice 
Fined $100 
	Finalised 
	Nil 

	Harris 
	Not parallel park near left 
(Paterson street) 
	Court Elected Penalty Notice 
Fined $150 
	Finalised 
	Nil 

	O’Sullivan 
	Disobey no stopping sign 
(Brownell Drive) 
	Court Elected Penalty Notice 
Convicted Fined $300, costs $600 
	Finalised 
	Nil 

	Rayne 
	Not park wholly within parking bay 
(Lighthouse Car Park) 
	Court Elected Penalty Notice 
Section 10 
	Finalised 
	Nil 

	Atci 
	Park so as to obstruct vehicles/pedestrians 
(Lee Lane) 
	Court Elected Penalty Notice 
Section 10 
	Finalised 
	Nil 

	Seigers 
	Stop within 10 metres of an intersection (no traffic lights) 
(Lighthouse Road) 
	Court Elected Penalty Notice 
Convicted fined $350 
	Finalised 
	Nil 

	Tancred 
	Stop on/across Driveway/other Access to/From 
(Middleton Street) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	De Palma 
	Stop on/across Driveway/other Access to/From 
(South Beach Road) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 

	Allan 
	Not angle park as on parking control sign/road marking 
(South Beach Road) 
	Court Elected Penalty Notice 
Withdrawn 
	Finalised 
	Nil 




Matters Current as at 30 June 2020
	[bookmark: RowTitle_126]Matter
BSC v
	Brief Description of Matter
	Status
	Next step/ milestone due date
	Costs 2020/21

	Sloman 
	Development not in accordance with development consent 
(Broken Head Road) 
	Court Elected Penalty Notice 
Adjourned for Plea 
	12 July 2021 
	Nil 

	Sloman 
	Development not in accordance with development consent 
(Broken Head Road) 
	Court Elected Penalty Notice 
Adjourned for Plea 
	12 July 2021 
	Nil 

	Sloman 
	Development not in accordance with development consent 
(Broken Head Road) 
	Court Elected Penalty Notice 
Adjourned for Plea 
	12 July 2021 
	Nil 

	Flow Music Pty Ltd 
	Development without development consent 
(Centennial Circuit) 
	Court Attendance Notice 
Mention 
	19 July 2021 
	Nil 

	Culhane 
	In charge of a dog that attacks a person 
(Left Bank Road) 
	Court Attendance Notice 
Mention 
	19 July 2021 
	Nil 

	Spanos 
	Own a dog that rushed at and bit a person 
(Left Bank Road) 
	Court Attendance Notice 
Mention 
	19 July 2021 
	Nil 

	Friedman 
	Fail to comply with terms of notice erected by Council 
(Brunswick Heads Reserve) 
	Court Attendance Notice 
Hearing 
	20 July 2021 
	Nil 

	Friedman 
	Own or in control of dog when disqualified 
(Mullumbimbi Street) 
	Court Attendance Notice 
Adjourned Mention 
	20 July 2021 
	Nil 

	Furney 
	Not angle park as on parking control sign/road marking 
(Main Beach Car Park) 
	Court Elected Penalty Notice 
Guilty Plea – Newcastle Local Court for Sentence 
	22 July 2021 
	Nil 

	Saye 
	Not angle park as on parking control sign/road marking 
(South Beach Road) 
	Court Elected Penalty Notice 
Mention 
	5 August 2021 
	Nil 

	Giouroukos 
	Disobey no stopping sign 
(Seven Mile Beach Road) 
	Court Elected Penalty Notice 
Mention 
	9 August 2021 
	Nil 

	Northfield 
	Stop on path/strip in built up area 
(Sunrise Boulevard) 
	Court Elected Penalty Notice 
Hearing 
	31 August 2021 
	Nil 



[bookmark: _Toc20744791]
[bookmark: _Toc83378883]Appendix 3 - Rates and Charges Written Off
Local Government (General) Regulation 2005 Clause 132
This table details the rates and charges written off, reduced or waived by Council during the reporting period 1 July 2020 to 30 June 2021.
	[bookmark: RowTitle_127]Item
	Local Government Act 1993
	Amount $

	Rates
	Section 595
	135,306

	Interest
	Section 595
	18,299

	Interest
	Section 564
	10,372

	Pensioner Abandonment
	Section 582
	771,228

	Total
	
	935,205



[bookmark: _Toc524094550][bookmark: _Toc527980827][bookmark: _Toc527981123][bookmark: _Toc20744792][bookmark: _Toc83378884][bookmark: _Toc527980831][bookmark: _Toc527981127]Appendix 4 - Government Information (Public Access) Act
Government Information Public Access Act 2009 Section 125
The GIPA Act provided widespread reform for the public sector in the way community members access Government Information. There are now four ways in which government information can be released:
· Open access information
· Proactive release
· Informal release of information
· Formal access application for release of information
Clause 8A: Details of the review carried out by the agency under section 7 (3) of the Act during the reporting year and the details of any information made publicly available by the agency as a result of the review
· Reviews carried out by the agency – Yes
· Information made publicly available by the agency – Yes
During the reporting period Council has proactively published information on the Council's website in relation to major capital works, projects, services, activities studies and policy and planning documents. The publication of information in relation to the areas has occurred to ensure that decisions and reporting in regards to the related matters are both transparent and provides the accountability to the community. The website has been a key tool in delivering information and engaging with the community in relation to current and relevant issues of public interest.
Clause 8B: The total number of access applications received by the agency during the reporting year (including withdrawn applications but not including invalid applications)
Total number of applications received = 20
Clause 8C: The total number of access applications received by the agency during the reporting year that the agency refused either wholly or partly, because the application was for the disclosure of information referred to in Schedule 1 to the Act (information for which there is conclusive presumption of overriding public interest against disclosure)
Total Number of Access Applications received that the agency refused either wholly or partly 
	[bookmark: RowTitle_128]Number of Applications Refused
	Wholly
	Partly
	Total

	Number of Applications Refused
	0
	0
	0

	% of Total
	0%
	0%
	



Schedule 2 Statistical information about access applications to be included in annual report
Table A: Number of applications by type of applicant and outcome*
	[bookmark: RowTitle_129] 
	Access granted in full
	Access granted in part
	Access refused in full
	Information not held
	Information already available
	Refuse to deal with application
	Refuse to confirm/deny whether information is held
	Application withdrawn
	Total
	% of Total

	Media
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0%

	Members of Parliament
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0%

	Private sector business
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0%

	Not for profit organisations or community groups
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0%

	Members of the public (application by legal representative)
	0
	3
	0
	1
	0
	1
	0
	0
	5
	25%

	Members of the public (other)
	2
	7
	0
	2
	0
	1
	0
	3
	15
	75%

	Total
	2
	10
	0
	33
	0
	2
	0
	3
	20
	

	% of Total
	10%
	50%
	0%
	15%
	0%
	10%
	0%
	15%
	
	


* More than one decision can be made in respect of a particular access application. If so, a recording must be made in relation to each such decision. This also applies to Table B.

Table B: Number of applications by type of application and outcome
	 
	Access granted in full
	Access granted in part
	Access refused in full
	Information not held
	Information already available
	Refuse to deal with application
	Refuse to confirm/deny whether information is held
	Application withdrawn
	Total
	% of Total

	Personal information applications*
	0
	0
	0
	0
	0
	1
	0
	0
	1
	5%

	Access applications (other than personal information applications)
	2
	10
	0
	3
	0
	1
	0
	3
	19
	95%

	Access applications that are partly personal information applications and partly other
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0%

	Total
	2
	10
	0
	3
	0
	2
	0
	3
	20
	

	% of Total
	10%
	50%
	0%
	15%
	0%
	10%
	0%
	15%
	
	


[bookmark: RowTitle_130]
Table C: Invalid applications
	[bookmark: RowTitle_131]Reason for invalidity
	Number of applications
	% Total

	Application does not comply with formal requirements (section 41 of the Act)
	3
	100%

	Application is for excluded information of the agency (section 43 of the Act)
	0
	0%

	Application contravenes restraint order (section 110 of the Act)
	0
	0%

	Total number of invalid applications received
	3
	100%

	Invalid applications that subsequently became valid applications
	3
	100%



Table D: Conclusive presumption of overriding public interest against disclosure: matters listed in Schedule 1 to Act
	[bookmark: RowTitle_132] 
	Number of times consideration used*
	% Total

	Overriding secrecy laws
	0
	0%

	Cabinet information
	0
	0%

	Executive Council information
	0
	0%

	Contempt
	0
	0%

	Legal professional privilege
	0
	0%

	Excluded information
	0
	0%

	Documents affecting law enforcement and public safety
	0
	0%

	Transport safety
	0
	0%

	Adoption
	0
	0%

	Care and protection of children
	0
	0%

	Ministerial code of conduct
	0
	0%

	Aboriginal and environmental heritage
	0
	0%

	Privilege generally - Sch 1(5A)
	0
	0%

	Information provided to High Risk Offenders Assessment Committee
	0
	0%

	Total
	0
	


[bookmark: sch.2-nt.1-dup.2]*More than one public interest consideration may apply in relation to a particular access application and, if so, each such consideration is to be recorded (but only once per application). This also applies in relation to Table E.

Table E: Other public interest considerations against disclosure: matters listed in table to section 14 of Act
	[bookmark: RowTitle_133] 
	Number of times consideration used*
	% of Total

	Responsible and effective government
	0
	0%

	Law enforcement and security
	7
	58%

	Individual rights, judicial processes and natural justice
	3
	25%

	Business interests of agencies and other persons
	2
	17%

	Environment, culture, economy and general matters
	0
	0%

	Secrecy provisions
	0
	0%

	Exempt documents under interstate Freedom of Information legislation
	0
	0%

	Total
	12
	



Table F: Timeliness
	[bookmark: RowTitle_134] 
	Number of applications*
	% of Total

	Decided within the statutory timeframe (20 days plus any extensions)
	20
	100%

	Decided after 35 days (by agreement with applicant)
	0
	0%

	Not decided within time (deemed refusal)
	0
	0%

	Total
	20
	







Table G: Number of applications reviewed under Part 5 of the Act (by type of review and outcome)
	[bookmark: RowTitle_135]
	Decision varied
	Decision upheld
	Total
	% of Total

	Internal review
	0
	0
	0
	0%

	Review by Information Commissioner*
	0
	0
	0
	0%

	Internal review following recommendation under section 93 of Act
	0
	0
	0
	0%

	Review by NCAT
	0
	0
	0
	0%

	Total
	0
	0
	0
	

	% of Total
	0%
	0%
	
	


[bookmark: sch.2-nt.1-dup.3] *The Information Commissioner does not have the authority to vary decisions, but can make recommendations to the original decision-maker. The data in this case indicates that a recommendation to vary or uphold the original decision has been made by the Information Commissioner.
Table H: Applications for review under Part 5 of the Act (by type of applicant)
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	Number of applications*
	% of Total

	Applications by access applicants
	0
	0%

	Applications by persons to whom information the subject of access application relates (see section 54 of the Act)
	0
	0%

	Total
	0
	


Table I: Applications transferred to other agencies.
	[bookmark: RowTitle_137] 
	Number of applications*
	% of Total

	Agency-Initiated Transfers
	0
	0%

	Applicant - Initiated Transfers
	0
	0%

	Total
	0
	



[bookmark: _Appendix_6_–]Appendix 6 – Organisation Structure
At the highest level in the organisation is the General Manager, who is responsible for:
· Mayoral Support
· Media & Communications
· Organisation Performance
· Critical Projects
Line reports include: 
· Legal Counsel, responsible for Legal Services, and Leasing and Licensing
· Manager People & Culture, responsible for Human Resources, Health and Injury Management, and Payroll.
There are three directors reporting to the General Manager.
The Director Infrastructure Services is responsible for:
· Asset Management
· Capital Works
· Infrastructure Planning
· Plant/Fleet Management
· Roads
· Cycleways
· Traffic Management
· Open Space & Recreation
· Cemeteries
· Drainage / Stormwater
· Floodplain Management
· Workshop & Store
· Water & Sewerage
· Waste & Recycling Management
· Facility & Building Management. 
There are 4 managers in the Infrastructure Service directorate:
· Manager Works
· Manager Utilities
· Manager Assets & Major Projects
· Manager Open Spaces & Resource Recovery
The Director Corporate & Community Services is responsible for:
· Finance
· Customer Service
· Business Systems & Technology
· Records Management
· Governance
· Grants
· Procurement
· Property
· Community Services
· Children's Services
· Public Libraries
· Community Development
· Risk, Insurance & Audit
· Councillor Support
There are 4 managers in the directorate; Manager Finance, Manager Corporate Services, Manager Social & Cultural Planning, and Manager Business Systems & Technology.
The Director Sustainable Environment & Economy is responsible for:
· Strategic Planning
· Coastline Management
· Sustainability
· Economic Development & Tourism
· Development & Approvals
· Certification Services
· Natural Resource Management
· Community Enforcement
· Environmental Health
· Administration & Development Support
There are 3 managers in the directorate:
· Manager Sustainable Development
· Manager Environmental & Economic Planning
· Business Support & Community Enforcement Program Lead
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Achieved	
Total	340	Substantially Achieved	
Total	46	Partially Achieved	
Total	25	Deferred	
Total	13	Not achieved	
Total	2	



































Achieved	
Governance	Growth	Environment	Community	Infrastructure	97	29	40	76	99	Substantially Achieved	
Governance	Growth	Environment	Community	Infrastructure	5	4	5	7	25	Partially Achieved	
Governance	Growth	Environment	Community	Infrastructure	1	6	4	5	9	Deferred	
Governance	Growth	Environment	Community	Infrastructure	4	3	6	Not achieved	
Governance	Growth	Environment	Community	Infrastructure	1	1	
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Byron Shire Council is committed to
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and working in partnership with our
community.
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value of $282M

During the 2020/21 period
Council processed 731
Development Applications
with a construction

value of $282 million.
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